Pre Bid Replies to Queries for GEM/2025/B/7017760 dated 18/12/2025 for Selection of Service Provider fo

Three Years in Canara Bank

r Outsourcing of Cash Vans for Cash Movement Service from Currency Chests to Branches and Vice Versa, in South 1 Zone for a Period of

st. Page Section /
No. No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
Appendix
3.7. The selected bidder/ Service Provider/ Agency shall extend all
of the outsourced banking and financial services by deploying such
personal that have high integrity and meet the qualifications and
SECTION G - other criteria stipulated by the Reserve Bank of India , Government |As the New Wage Code is implemented w.e.f. 21st November It is the responsibility of the succesful
1 36 GENERAL 3. Human Resource Requirement  |or the Bank from time to time and agrees and undertake that during|2025, and floor wages are expected to be implemented within the |bidders to ensure all compliances as per
CONDITIONS the subsistence of this agreement they will not employ any next 2-3 months, how will the Bank address the same? the RFP terms & applicable laws.
personnel/individual below the Minimum Wages fixed by
appropriate Government on this behalf from time to time, as per
the provisions of Minimum Wages Act 1948.
The zone wise EMD amount mentioned is on a very higher side, we |,. .
2 2 |Gem bid document Earnest Money Deposit Earnest Money Deposit request bank to revise the EMD amount to Rs. 25 lakhs g;ij?;gzscomply with RFP terms and
SECTION C - : . . We request bank to kindly consider the timeline for deployment of
Deployments of Cash Vans (includes 1 Driver, 2 Custodians, 2 Armed . . .
3 14 DE'&Q/\E'E/;T‘;VI?:D 1. Project Timelines Guards) should be within Nine (09) weeks from the date of providing Egﬁh ;’]_?\r;f;o;;:k\:‘::; :;J Egzii;;ci;ﬁn;;?Zeﬁ;in?efnrteg?:ltl (t)I:e E:)?::ﬁ;éﬁscomply with RFP terms and
AGREEMENTS the Deployment Instructions with the location details by the bank. requested no of vehicles since vehicle procurement, fabrication
requires minimum time of 60 days to 90 days.
SECTION F - We request bank t.o consider a price escalation of 10 % year on The Pri ted should be all inclust
4 3 OWNERSHIP & 8. Fixed Price The prices quoted in the tender response will be fixed for the|Year to cover the increase the cost of fuel/ manpower and Bi di(e?:::s g;:l el :/ig: RFPet:\rrr::(;;jzwe.
AWARDING OF : period of the contract. inflation - Py :
CONTRACT conditions
Hitachi Cash Management Services Pvt Ltd have entered into a
Business Transfer Agreement (BTA) with Writer Business Services
Pvt. Ltd. (WBSPL) on 21st July 2023. The complete transition of
the BTA came into effect from 1st January 2024.As per BTA,
“Business Undertaking” means the undertaking through which the
Business is carried on, comprising of (a) the Assets; (b) the The clause is self explainatory.
6.The bidder/ Service Provider/ Agency should have an average Business Contracts; (c) the Business Records; (d) the Permits; (e) |Bidder/s to ensure that they are
Annexure-2 annual turnover of Rs.70.00 Crores during last 3 financial years all other rights, benefits, privileges and intangibles (including complying with all the Pre Qualificaiton
5 58 Pre-Qualification Criteria (i.e.,2022-23,2023-24, 2024-25) from Indian operations. This must |Goodwill) accruing to the Seller and which exclusively relate to Criteria, Terms & Conditions of RFP and
be the individual company turnover and not of any group of the Business Undertaking; (f) the Transferred Business Employees; [submit the bids with relevant supporting
companies. (g) Insurance Policies; and the Assumed Liabilities, As this is a documents.Non- compliance will lead to
takeover the financials and the experience of the services relvant |disqualification of Bidder/s.
to this RFP will effective 1st Jan, 2024, the cash business of the
erstwhile entity has been taken over by Hitachi Cash Management
services Pvt. Ltd. (HCMS).All necessary supporting regarding the
same can be shared. Hence we shall be sharing financials of the
erstwhile entity WBSPL.
Annexure-2 15.The Bidder/ Service Provider/ Agency should have its ! We have operational presence in all the states, with offices in
6 61 Pre-Qualification Criteria own/franchise Office at the location mentioned in Annexure-9(B) of major cities / state capital which act as controlling centres for Bidder need to provide details in

the RFP.

other states in that particular zone. We request bank to kindly

consider the same.

Annexure-9(B) as per format of RFP /\‘
X
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The cash management industry, specifically companies providing
Dedicated Cash Van (DCV) services, does not fall under the
purview of state regulatory registration. There are no specific ) X
requirements to this effect for Cash Management Companies. PSARA license is mandatory and staff
Annexure-2 16.The service provider/agency should be registered with the Police|instead, Cash Management Companies providing DCV services are |deployed to operate cash van should
7 61 Pre-Qualification Criteria & State regulators as per the relevant orders in respect of|required to follow the guidelines for Cash Movement as per the have police verification.
customized cash van services. MHA Gazette of 2018. We shall enclose the PSARA licence of the |Bidder to comply with RFP terms and
agency with whom we have valid agreement. conditions.
8. CCTV system shall have minimum 4 Camera as shown in the
schematic diagram of cash van at the end of this Annexure. fAs per MHA gazette, the cash van shall be provided with a small  |Bidder to comply with RFP terms and
8 73 Annexure-10 Technical and Functional Specificati it . ! .
! unctionat Specification irhe CCTV system shalt have a minimum 30 days backup at any point |CCTV system with at Least five days recording facility hence we  |conditions
of time, .Jrequest bank to amend the backup clause as per MHA guidelines
23.Each cash van should have
. tubel includi
a. tubeless tyres. including s;farel tyres, As per MHA currently our cash vans have only one emergency light
b. wireless (mobile) communication .
in place and all the vans have tubless tyres as per MHA. The crew . .
. . s .. |C. hooters. . N Bidder to comply with RFP terms and
9 74 Annexure-11 Technical and Functional Specification ¥ - will not have the skill set of repearing puncture hence having a "
d. Fire Extinguishers . N conditions
. batter operated Air- Pump and Puncture repair kits may not
e. Two Emergency lights .
: address the concern of the bank. Hence request for relaxation
f. One battery operated Air-Pump
g. Puncture repair kit
20.Roadworthy and tip top condition, not older than 2 years (from
the date of registration) and should not have run more than 75000
10 74 Annexure-12 Technical and Functional Specification Kilometers on the date of commencement of contract should be|As per MHA , the cash van can be on road for 7 yrs, we request Bidder to comply with RFP terms and

pressed into service. During the currency of contract, a Cash Van
completing 5 years of service or two lakh kilometres running, must
be changed.

bank to amend the clause from 5yrs to 7 yrs

conditions

The successful Service Provider/ Agencies shall ensure that the cash
vans provided will reach or leave the reporting Branch/Currency
Chest and provide services strictly as per the schedule given by the
Bank

We humbly request you to kindly review the penalty structure.
Currently the penalty structure which is prevailing across the
industry is that of Rs 100/- per hour.

Bidder to comply with RFP terms and
conditions

Non-observation of dress-code and turn-out of Guards as per PSARA
License

We humbly request you to kindly review the penalty structure.
Currently the penalty structure which is prevailing across the
industry is that of Rs 100/- per instance

Bidder to comply with RFP terms and
conditions

Change of Staff & Guards without prior Permission from Bank

We humbly request you to kindly review the penalty structure.
Currently the penalty structure which is prevailing across the
industry is that of Rs 100/- per instance

Bidder to comply with RFP terms and
conditions

Sufficient Fasttag Balance not available for Duty

We humbly request you to kindly review the penalty structure.
Currently the penalty structure which is prevailing across the
industry is that of Rs 100/- per instance

Bidder to comply with RFP terms and
conditions

CCTV not working

We humbly request you to kindly review the penalty structure.
Currently the penalty structure which is prevailing across the
industry is that of Rs 500/- per instance

Bidder to comply with RFP terms and
conditions
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We humbly request you to kindly review the penalty structure. Bidder to comply with RFP terms and
3. Penalties & Liquidated d . |Alarm not working Currently the penalty structure which is prevailing across the diti Py
SECTION C - - Penalties & Liquidated damages: industry is that of Rs 500/- per instance . |conditions
1
" é DELIVERABLE AND 3.4. Penalty for various Nature of
SERVICE LEVEL defaults, We humbly request you to kindly review the penalty structure. Bidder to comply with RFP terms and
AGREEMENTS Fire Extinguisher Expired/ not refilled Currently the penalty structure which is prevailing across the diti Py
industry is that of Rs 500/- per instance conditions
We humbly request you to kindly review the penalty structure.
.. .. |Currentty the penalty structure which is prevailing across the
v . .
TheA CCTV system shall have a mxrpmum 90 days backup at any point industry is'that of Rs 500/- per instance. Also as per MHA gazette, |Bidder to comply with RFP terms and
of time. If CCTV footage not provided to Currency Chest when asked . . ) s
s the cash van shall be provided with a small CCTV system with at conditions
within the same day. . . it
least five days recording facility hence we request bank to amend
the backup clause as per MHA guidelines
We humbly request you to kindly review the penalty structure. . .
GPS not working Currently the penalty structure which is prevailing across the Bld?ftr. to comply with RFP terms and
industry is that of Rs 500/- per instance conditions
We humbly request you to kindly review the penalty structure. . .
Cash Van taken for fueling to Petrol pump while on duty. Currently the penalty structure which is prevailing across the Bld(jﬁz. to comply with RFP terms and
industry is that of Rs 500/~ per instance -|conditions
Non-Adherence of any other contractual obligations, unless and until{We humbly request you to kindly review the penalty structure. Bidder to comply with REP terms and
bank is informed in advance and permission in written is obtained|Currently the penalty structure which is prevailing across the diti pYy
from Bank. industry is that of Rs 500/- per instance conditions
Bidder to provide vehicle Registraion
Number in RC Number Column.
2 04 Annexure-18 Details of Cash Vans in Possession as on Table-l : RC Number - By RC number , we understand that we have to metion the vehicle |Further, Cash van must be registered in
Date of Bid Submitting : numbeer as per mentioned in the number plate. Please clarify Bidder's Firm Name or Bidder has to
submit lease agreement with vehicle
owner along with vehicle details.
The satisfactroy letters were collected and submitted in the
The bidder/ Service Provider/ Agency has to provide valid purchase|Previous RFP the date mentioned in the satisfactory letters is prior . .
. S order/ work order / engagement letter/ copy of agreement along|to the date of the current RFP hence please consider the The Clause is self explainatory.
13 103 Annexure-22 - |Technical Evaluation Criteria with satisfactory performance certificate/ Reference letter from|satifactory letters with date of issuance prior to current RFP date. B]dd?r_ to comply with RFP terms and
the Concerned Organization/Email reference from the client. The customer will not issue the letters again since the same has  [conditions
already the same.
X Please note that the satisfactory letters issued through mail for the . )
Kindly note that that Client’s Email should be from their official  |previous RFP does not have bank ID since it was not a condition’in |[The Clause is self explainatory.
14 104 Annexure-23 | Technical Evaluation Criteria Email IDs only, containing their name, designation & Contact

number and duly marking a copy to ‘dittenders@canarabank.com’

the previous RFP. The customer would be reluctnant to reissue the
same copying the bank ID again.Hence request to consider the
satisfactory letters that were uploaded im the previous RFP to be
uploaded in the current RFP again.

Bidder to comply with RFP terms and
conditions
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While reviewing the participation tab for respective bids floated , |It is confirmed by the bidder vide mail
we are facing an issue in the same owning to which the tab for dated 2471272025 that the issue has
offer price and technical submission cannot be viewed been resolved.Further, for any GeM
15 General Query GEM Portal - Participation process not happending in GEM Portal related issues, bidders to take up with
GeM Helpdesk and follow up the matter
till resolution of issue.
Total Cost of Ownership(Inclusive of
Please clarify if the "unit price” to be entered on the GeM portal  [taxes) is to be quoted in GeM
. . should be the price inclusive of GST or exclusive of GST, as Portal.Bidder need to submit Bill of
1 32 WNERSHIP & AWARDING OF CONTRACT |12. :
6 Section F 0 ¢ Pricing & Payments Annexure-14 Table C asks for bath values but GeM typically Material as per Bank's format matching
evaluates based on a single total value. the Total Cost of Ownership(TCO)
quoted in GeM portal.
12.The Bidder/ Service Provider/ Agency should have minimum
experience of Three years in providing Cash Movement Services to
any of the Scheduled Commercial Banks in India as on date of Please clarify if the requirement to copy This requirement is applicable- for Email
Pre-Qualification Criteria submission of RFP. d]ttenders@"can.ar? b.ank.com ]S_ mandatory f’ nl){ for "Email references.Clause is self explanatory.
17 60 Annexure-2 The bidder/ Service Provider/ Agency should have at least one References," or if it is also required when a "Satisfactory A .
; - N . o . . . e .o |Bidder to comply with RFP terms and
running contract with Schedule Commercial Bank having minimum  |Performance Certificate" is already provided on the client’s official conditions
1000 Branches, for similar line of activity i.e. cash movement. letterhead.
between the Currency Chests and Branches.
The RFP states physicat documents must be submitted before the
SECTION A - BID . . . . due date/time. However, as per GeM documents a 5-day grace . . :
18 2 SCHEDULE & 1. BID SCHEDULE é‘;ﬁ;:jg:;";‘:uive"”e for opening of Commercial Proposals:As per | | 4 ¢or physical documents. Please clarify if the GeM grace Th:] c:ausfﬂ']s;:Fl,ftee’;';::'::;°gﬂi?:;:°
ABBREVIATIONS period will be honored or if documents must strictly reach the comply w
) Bank by the bid end date.
Technical Cum Eligibility Proposal and
. . . X . |the Commercial Bid will be opened in
Please clarify if the Bank will permit the authorized representative GeM portal.If bidder wish to be present
19 17 General Query of th.e Bidder to be physnca.lly or wrtu.al.ly. Present during the physically during bid opening, bidder can
‘opening of both the Technical cum Eligibility Proposal and the d authorized ) ith
Commercial Bid to ensure transparency. sen al,J o.nze person along wi 3
authorization letter as per Appendix-C of
RFP
Please consider reimbursement of Toll Taxes parking charges at The price quoted should be all inclusive
20 2 Section F | OWNERSHIP & AWARDING OF CONTRACT |12. Pricing & Payments actuals by the Bank upon submission of original receipts, as these |g; 110 ¢ comply with RFP terms and
costs vary by route and cannot be accurately fixed in the monthly T
i conditions
quote.
We waould like to submit that as per the RFP, Annexure-9 (B) seeks
details limited to contact information and address. In this regard,
we request your kind confirmation on whether supporting statutory Bi . -
i
21 61 Annexure-2 15 Office Details documents such as Shop & Establishment Certificate, GST A:]dde;(ru::i(ié;) azro:rdfi):'jr:taat]l;f nRFP
Registration, Certificate of Incorporation (COl), etc., may be ne p
considered for validating the bidder’s legal presence in the
concerned state.
N

Page 4 of 6




sL Page Section /
No. No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Appendix
7. The bidder/ Service Provider/ Agency should have Minimum net .
worth of Rs.100 Crores.
and
2 | 58 Annexure-2 Pre-Qualification Criteria The Net Worth of bidder/ Service Provider/ Agency firm should not |What is the criteria of tangible Net Worth is it in line with REI Bidder to refer Corrigendum-1.
be negative as on 31/03/2025 and also should have not been eroded |[Guideline dated 06/04/2025 ’
by more than 30% (thirty per cent) in the last three years, ending
on ‘31/03/2025°.
As per MHA Guideline One driver 2 Arm Guard and 2 Custodian are
13.The Bidder/ Service Provider/ Agency should be operating to provided, each personnel need to undergo training for cash The clause is self explainatory and
23 60 Annexure-3 Pre-Qualification Criteria minimum fleet of 300 specially fabricated cash vans (owned/leased) [transportation activity, which is defined in MHA Guideline dated |pertains only to fleet of vehicles.
for Scheduled Commercial Bank and should be in a position to 08/08/2018. As define in the PQC minimum 300 cash van required |Bidder to comply with RFP terms and
provide dedicated cash vans (as per latest RBI & MHA guidelines).  |hence qualifying criteria should support with requisite number of |conditions
employee with the bidder organization I.e. minimum 300*5= 1500
Bidder to refer Clause 5 (Award of
Contract) under SECTION F - OWNERSHIP
24 General Query We suggest to keep provision for reverse auction & AWARDING OF CONTRACT of RFP.
Bidder to comply with RFP terms and
conditions
Total Cost of Ownership(Inclusive of
In the Gem, Under Offer price tab, there is provision to fill only taxes) is to be quoted in GeM
Lumpsum cost of service in Totallity. Do we have to fill Total Cost Portal.Bidder need to submit Bill of
25 84 Annexure- 14 Bills of Material Total Cost of ownership of Ownership amount only (As per Bills of Material). N ) .
Unit wise price Breakup option is not available in Gem Portal like Material as per Bank's forn]al: matching
earlier. the Total Cost of Ownership(TCO) quoted
in GeM portal.
3.7.The selected bidder/ Service Provider/ Agency shall extend all
of the outsourced banking and financial services by deploying such
personal that have high integrity and meet the qualifications and The price quoted by the bidder is fixed
. other criteria stipulated by the Reserve Bank of India , Government | . B o for the contract period of three years
Section G or the Bank from time to time and agrees and undertake that during [Minimum Wages Revision: If there is any revision of minimum and no revision is permitted
26 36 General 3.Human Resource Requirement the subsistence of this agreement they will not employ any wages by the government, will there be any review in hiring It is the responsibility of the. succesful
Conditions personnel/individual below the Minimum Wages fixed by charges by the bank? bidders to :nsure all compliances as per
appropriate Government on this behalf from time to time, as per the RFP terms & applicable laws
the provisions of Minimum Wages Act 1948 )
Fuel Prices Hike: If there is any disproportionate hike in fuel .
27 ; General Query prices, will there be any corresponding changes in hiring charges? Prices quoted must be firm till Fhe
’ completion of the contract period.
. o Cash Van Allocation Methodology: Please clarify the methodology
28 § General Query for allocation of cash vans to different states, including the Details will be shared with successful bidder.
‘ number of cash vans in each state.
Cash Van Redeployment Timeline: If the bank asks to deploy the . .
29 General Query cash van elsewhere without incurring any additional cost to the Bldde.r'to comply with RFP terms and
bank, what is the timeline provided? conditions
Gunman Deployment: Are the gunmen deployed ex-servicemen . 3
30 General Query armed guards or civilians, what is the requisition by the bank? Bidder to comply with RFP terms a

conditions
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Technical Accessories: In technical requirements for Accessories
. (Key pad compatible with smart panel, GSM (GPRS) dialer cum
communicator module, Panic Switch, Magnetic Switch, optical .
31 General Query smoke detector, battery & Hooters or any other accessories Biddgr. to comply with RFP terms and
required for Burglar & Fire Alarm), these are generally not conditions
provided by any OEM. Please clarify expectations.
Cash Van Parking: Whether parking of cash van at respective chest |No dedictaed parking facility will be
32 General Query will be provided by the bank? provided by the Bank
Toll Bills/Fastag Reimbursement: For submission of toll The price should be all inclusive.
33 General Query bills/Fastag for reimbursement, should it be a GST bill or just a Bidder to comply with RFP terms and
reimbursement? conditions
GST Slab for Services: For Cost for Cash Movement Service, which
u General Query GST slab is used by the bank? Is a different GST slab used for Per  |Bidder to quote the GST rate/slab as notified
hour charges for additional hours, additional KM, Night Halting by GST council.
charges?
Zone Clarification for Tamil Nadu: Both South Zone 1 and 2 have
35 General Query Tamil Nadu in the list of states. Request to clarify the regions and, |Bidder to comply with RFP terms and
if possible, to club Tamil Nadu, Pondicherry, and Kerala into a conditions
single zone
Branch-wise Daily Report: The RFP states the Service Provider
should provide branch-wise daily report containing details of
36 General Query branch-wise cash deposited into/received from chest branch. Does [Bidder to refer Corrigendum-1.
the bank ask us to collect and retain this information? Please
clarify.
. Cash Van Breakdown: If the cash van breaks down during cash Alternate Cash van arrangement is to be
37 General Query transit, can a taxi be arranged by the SP? made by bidder.
Penalty and CCTV Backup: While the required CCTV backup for 30
General Que days is stated in the RFP, in Penalty for various Nature of defaults Bidd fer Corrigendum-1
38 ry given the required CCTV backup for 30 days?, please clarify the idder to refer Corrigendum-1.
specifics.
Payment Release Date: By what date of the month will payment be Bidder has to refer Section C - Deliverable
39 General Query released, post-submission of bill of 7th of every month, willany | Anq service Level Agreements, clause
interest be paid for late-payment? 2.Payment terms.
MSME Preference: Is any preference given for MSME? Bidder has to refer Section-H: Purchase
40 General Query Preference for preference given to MSE
bidders.
1 General Query ISO Certification Preference: Is any preference given for ISO

certified agency?

No preference given for ISO certified agency
([}

Date: 29-12-2025
Place: Bangalore

Comamy
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