| Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

| (03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
How are these related to merchant UPI solution?:
Scope of Work 5 § o G e
Anhexiire:8 Scope a.Registration for UPI This is an indicative list. Necessary APIs
1 75 of Work Annexure-8 Scope of Work Point 17. Solution should have APIs for all UPI operations/ transactions b.YPA f:reanon.fdlsabnng!cnablmg.fde-actwatlonlre-actwatmn w‘h!ch are re&:{mrfad as per Bank reqmrernent
A E j c.Setting UPI PIN will be shared with successful bidder.
which includes functionalities A
d.Addition/Removal of account to VPA
In the scoring pattern, bank has given higher score for implementation
over 3 banks with 2000 branches. UPI is a digital channel. It does not
have any corelation or dependency on branches.None of the
implementation in UPI Module calls out for branch descriptions or
5 : FE?) dependencies. It is all about the capacity and the volume of handling
Annexure-10 Technical evaluation.critenia; Shno'd UPI transactions in switch. We believe this score and criteria will not
i - i i iteri il d il d Merchant Bidd i
2 106 Tefh"":a_l ) Annexure-10 Technical Evaluation Criteria Ths bidder shiould Have implemented and béen maintaining the UPI allow other switch vendors who have built a good UPI B!‘I erchan i gr’tn comply with RFP terms and
Evaluation Criteria . . . . ecosystem that can help bank scale merchant volumes instead the cenditions
switch Solution for Scheduled Commercial Banks having at least 2000 2 ’ i :
) L Eo : solution will be skewed to limited switch vendors only. Request you to
branches in India (as on date of submission of bid) . 1
please re-lock into this clause.
Although we are handling 3 banks with combined branch network of
11000+, velumes for a single bank with 9000+ branches with further
capacity to scale the volume as per the expectation of bank, still such
scoring pattern underscores our qualification.
Decision of implementation of solution in bank is based on their policy
to implement it through 51 or direct OSD. This does not on impact a
Technical evalnationeriteria: &l g 2 bidder's performance or bidder's relation with their existing bank. The
Annexure-10 ' solution expectation being considered through Sl can at times score
i - i luati iteri higher if the bank hi licy to i A Bidder to comply with RFP terms and
3 106 Tec‘hmca-l ) Annexure-10 Technical Evaluation Criteria Biddet should-be managing the UPI Solution in Scheduled Commerctal igher if the bank has a.po icy to lnFegrate through SI unl.y He_nce we i ; .t ply
Evaluation Criteria . 5 . . |request to re-look at this clause as it does not have relation with the |conditions
Banks having at least 2000 branches in India (as on date of submission :
. OEM/OSD delivery.
of bid
In the past in a single banking relation, we have had direct agreement
with bank as OSD as well as through SI, depending on bank’s policy.
Annexure-10 Technical evaluation eriteria, sl no:2 We would request bank to re-lock at the count of transaction as the
. o . . N b tHoned are litted:to fove b
4 106 Tec-hmca-l ) Annexure-10 Technical Evaluation Criteria The bidder should have Handled/ been handling minimum Volume of 1 numbers me.rn ioned are limited to few ar\k.s only restricting limited
Evaluation Criteria . 7 . vendors. It is also to be noted that the existing count of our bank has ) .
Crore UP| Financial Transaction per day per bank. (In last 1 yearason|__. 3 5 3 Bidder to comply with RFP terms and
. i still not crossed the mentioned financial count. -
date of submission of bid) conditions
Technical decline is a combination of multiple criteria which includes
c : ¢ A
Techiical,ovaluation; SU o4 ore Banking system respense, third party application response, .
network iayers, DC DR performance. All of these account for Bank’s
Annexire=10 Technical Decline. It is to be noted and has been observed that a single
Technical Annexure-10 Technical Evaluation Criteria Technical Decline percentage (TD%) for UPI transaction as a remitter N e - e S N %€\ Bidder to comply with RFP terms and
3 106 E ; yig s 3 ¥ vendor's performance in twa different bank will differ due to such Tt
Evaluation Criteria & beneficiary for the solution provided to Scheduled Commercial K A conditions
N ) . . ecosystem dependency. The overall scere for Technical decline cannot
Banks having 2000 branches in India (Previous 1 year average as on the : £ . 5
o . be ascertained with the switch vendor alone. We beleive that the
date of submission of bid) . e -
scores should be switch specific and not dependent items. Request you
to please re-look into these criterjas.
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Appendix
A:_’;:;:g;:c ARSIV TEe R Al EvalUa6H CrEsHE Please let us know the dated GEM reference is different in the
6 106 Evaluation Criteria n Ref: GEM/2025/B/XXXXXXX dated 10/01/2025. Annexure 10, any other document needs to be refer far technical Bidder to refer Corrigendum-1
7 L evaluation. Kindly suggest.
f Work; Point 1 3 . A . .
| Scape of Wa 2 Is the implementation of UP! functionalities for merchants delivered in |RFP Scope of Work is self explanatory, where
7 74 Anhexure:8 seape Al -8 Scope of Work hases? Please share any other scope beyond merchant functionalities |it i tioned all the NPCI circul; ;
of Work il 2 Bank needs a robust enterprise wide solution for Unified Payments P . ifyw'ncluded ir? late,rfsta 4 lhls m:-n ;fz);e A b e f":u ALE U0
Interface (UPI) to facilitate the Merchants with UPI functionalities. B HeSuL O ate ko _E comptied,
Bidder to comply with the same.
| Scope of Work; Point 3 Scope on Circulars for Master direction on
Annexure-8 Scope . R— digital payment security to be complied
- ¢ con e guidel
. 74 of Work ARISGIfEB S oTWETR The solution should comply with “Master Direction on Digital Payment Pleaseconfiomion the scopeiaf the giudlelines .Bidder to comply with RFP terms and
Security Controls” and other directives by NPCI/RBI. conditions
Deferred Credit mechanism here refers to
. processing the merchant credit transactions
f Work; Point 15
Licope-of Workg iPeink at UPI switch and responding to NPCI without
5 . 2 / with less interacting with Bank's CBS in real
. l t hi
9 75 AnexUres Seopg Annexure-8 Scope of Work Theproposes um’.‘ stiould havethe liefer.red credit pechanisim Please eloborte the expectation on the shadow ledger time. These transactions to be
of Work (shadow ledger) to avoid load on CBS and posting the shadow balance A\ 2 !
entry to the CBS shall be configurable as per the requirement of the comipuriceted Wity CHSon A presdefined
Bank schedule as decided by Bank without
changing any other operational methods such
as reconciliation.
| Scope of Work:
fi i isit RCCon UPI? |Thisi indicative list.
Point 13 :The proposed solution should be integrated with the Bank's Please confirm an the scope for credit cardhost , is i on 1 his is af'. |nd1c.a\r.we list. Nf.-cessary
Annexure-8 Scope " i , integration which are required as per Bank
10 75 Annexure-8 Scope of Work Alternate delivery channels like CBS , ATM, Credit card host, Payment o - : A .
of Work < : A i Some of the functionalities here are not merchant specific, please let |requirement will be shared with successful
Gateway, Mobile Banking, Internet Banking, SMS Gateway, API Banking G b e T have cemedlab bonact bidder
Gateway, Third party Payment Service Provider (PSP), Central Bank pass g
Digital Currency (CBDC), WhatsApp Banking, E-Mail, Call Centre,
EFRM, UPI 123Pay, HSM etc. without any extra cost to Bank.
1" 75 Annexure-8 Scape T a— | Scope of Work; Point 17, Please eloborte the expectation on the KYC Validation and any Third |This is based on use case such as when NTB
of Work P sub paint 'K’ KYC Validation party integration will be from bank - Please confirm merchant on-boarding.
VIIl. Monitoring and Management Bidder needs to provide reconciliation file at
the frequency decided by Bank. Switch
12 84 Annexure-8 Scope A ” 4R lliation Para 12 . Accounting & Reconcilliation Whether file for settlement is required? or this has to be settled by |should either credit the amount to
of Work o Anc esaneil Switch on real-time in CBS? Merchant’s account in real-time or through
Point -4 Provision of settlement in merchant account as per bank deferred credit mechanism as required by
requirement either on real time basis or single batch settlement. the Bank.
XIll. MIS Dashboard
- PL laborat i ill gi " ; .
13 91 Aninexure-4 Scope Xlll. MIS Dashboard With respect to risk, following are the reports that are mandatory: Feg-E MLGtalein whith stakeholder/deparUn el gve LI Details will be shared with succesful bidder

of Work

i.Suspicious transactions report based on different parameters set by
the Bank/NPCI like velocity, geographical location, locality, IPs etc.
ii.Transaction pattern of any given merchant.

definition of "suspicious"” transaction?
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Appendix J
Aniesure:8 Scope All access will be as per Bank's security
14 83 P VIIl. Manitoring and Management " 2 " . Will bank extend the support to access the production DBs guidelines and same will be conveyed to the
of Work point 6 .Service Level Management, Service reporting :
successful bidder.
- is thi incident i i
15 py | Penexdresd scope VIIl. Monitoring and Management Incident Management -The bidder shall establish robust Incident 35 thacs any Inclden: seradenianit taot pibvigsa Ly SEk Geany | Incldant siaaagret ol sl he
of Work A 2 incident mechanism also to be included in the solution provided by the bidder
Management process including:
11. Solution should integrate with different interfaces using standard
message protocols like ISO 8583/1SO 20022, Web services, XML based
4 i i i , APIs etc. 2 ; e .
Annexure-8 Scope X. Detailed Solution requirements pristachls, AR ke Please confirm which and how many applications which are on SO 8583 : ; x .
16 87 of Work & IS0 20022 Details will be shared with succesful bidder
Point 11& 12 12.The bidder should have sound knowledge of UPI transaction flow,
1SO/AP| and financial messaging structure and have the capability to
implement the solution as per NPCI standards
Point 1 VPA Management i .
- to st
17 88 Annexure-8 Scope XI. Facility for Merchants: Please elaborate the use case to s th the e2e journey based on Batails will be sharad with sicessul biddar
of Work e e 2 consumption
Linking of VPA IDs with virtual accounts as per bank requirement.
XI. Facility for Merchants,
point 3 .Customised AP| / SDK and cother integration support to
Annexure-8 Scope " provide following facility to merchant Please elaborate the integration of SDK and what features to be . _
18 8 of Work Xl Falifty forMerchdnts: supported in SDK and usecase of integration with chat platform Bidde by eefer Corngendum:1
Integration with the chat platform where SDKs (Software Developer PP 8 P )
Kits) and APIs are provided by the Bank and Ul is designed by the chat
platform.
Annexure-8 Scope A point6 &7 Please explain the registration process of merchant to the mobile app - : .
1 . lity f hants: : 7 | be shared with su ful bidder.
9 & of Work X FacilibyforMerehants Merchant mobile app & Merchant Web Portal and web portal with functionalities. peatallutl — ciesafil bider
ARG Pre-qualification Criteria,
20 66 Pre ua:i‘;ication Annexure-2 point no.14 Authorization Certificate We have Beard Resolution in favour of Authorised Signatory. Does it is |Bidder te comply with RFP terms and
iriten'a Pre-qualification Criteria Bidder to submit a copy of the Board Resolution and the Power of sufficient or we also required Power of Attorney. Kindly confirm. conditicns
Attorney
Appendix -A Appendix-A, point no.2
ANNBTER We have Board Resolution in faveur of Authorised Signatory. Does it is |Bidder to comply with RFP terms and
21 123 Pre-qualification Instructions to be noted while Power of Attorney / Authorization letter signed by the Competent sitfisiitor weinls: renivad Pawerof Attori gKindLryc.cnﬁrm conditions Y
Criteria preparing/submitting Part A - Technical Authority with the seal of the bidder's company / firm in the name of 9 v- Y :
Proposal the person signing the bid documents with supporting documents
AneAre1g Kindl firm whether Small Finance Banks and Co-operative Banks
Technical Annexure-10 Technical Evaluation Criteria Annexure-10 Technical Evaluation Criteria HICHY EOr nar perative Bidder to comply with RFP terms and
22 106 7 v will be considered under the definition of Scheduled Commercial Banks i
Evaluation Criteria A oo conditions
for the purpose of eligibility criteria.
Annexure-10 Requesting consideration to revise the eligibility criteria for UPI switch
23 106 Technical Annexure-10 Technical Evaluation Criteria Technical Evaluation Criteria implementation experience to Scheduled Commercial Banks having at |Bidder to comply with RFP terms and
Evaluation Criteria least 1,000 branches, instead of the currently stated number. Please |conditions
confirm if this is acceptable.
Annexure-10
g 5 ; i Kindly consider required daily 1 crore transactions handled by the UPI
24 106 Jeehaical Annesures] . Technical Evaluation Griterla Technical Evaluation Criteria switch solution be considered as a cumulative figure of both financial

Evaluation Criteria

and non-finangial transactions?
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Appendix
We request clarification on the projected number of UPI transactions |The solution should initially handie 5 Cr
Annexure-8 Scope : R % 3 3 ;
25 75 of Work Annexure-8 Scope of Work Volumes expected over the next five years, to assist in accurate capacity transactions and expecting 20% increase per
planning and solution scalability. year.
Annexure-8 Scope o L% Kindly specify the estimated number of records/data volume that will |Approxmately 40 lakh merchants ta be
26 i of Work Anpexare:® Scape gt Wark Migratign need to be migrated as part of the implementation. migrated.
Annexure-2, Pre- ; - % = ; i g N .
R N o Bidder should be the Original Software Owner (050)/ Original Can a system integration who is not an 0S50 or 05D lead the bid Bidder to comply with RFP terms and
27 64 qualification Annexure-2, Pre-qualification criteria ¢ 5 . B
criteria Software Developer (0SD) of Solution. response ? Request if you can consider the same. conditions
Please provide clarity on the below query:
ials for thi: iti ? Will Vend
- 8.3 During the course of the project, there might be related areas Whatabous thedommerclal s th s ndditional workt WilkVendor get All customnization till the implementation of
Section B . . y . paid for the same? Z
28 13 . 8.Scope of Work which Bank would like the selected Bidder to undertake which may i e i A the project to be accomodated as part of
Introduction 2 : As per our understanding the additional work will be considered as the
not have envisaged earlier. scope of work.
change request.
Please confirm
Reguesting the Bank to amend the clause as stated below:
o, The bidder should have Handled minimum  |Ne. of Financial Transaction per day per bank. No. of Financial Transaction per day per bank.
29 106 Technical Volume of 1 Crore UPI Financial Transaction |= More than 5 Crores - 15 Marks « 3 Crores - 15 Marks Bidder to comply with RFP terms and
Evaluation Criteria| PE" day per bank. (In last 1 year as on date of |« Above 3 Crores - upto 5 Crore - 10 Marks « more than 2 crore & less than 3 Crore - 10 Marks conditions
submission of bid) « 1 crores - upto 3 Crore - 5 Marks = Upto 1 crore - 5 Marks
Average .TD% af UpLtemsactions per Bank: Requesting the Bank to amend the clause as
For Remitter:
[ tRARI0.05. 5 Farks Less than 0.15 - 5 marks
Technical Decline percentage (TD%) for UPI 3 0.15 upto 0.20 - 3 marks
Annexure 10 - 7 2 A 0.05 upto 0.10 - 3 marks . 7
: transaction as a remitter & beneficiary. More than 0.20 - 1 Marks Bidder to comply with RFP terms and
30 106 Technical 2 More than 0.10- 1 Marks p et 2
: S (previous 1 year average as on the date of i For Beneficiary: conditions
Evaluation Criteria A ; For Beneficiary:
submission of bid) Less than 0.15 - 5 marks
Less than 0.05 - 5 marks
0.15 upto 0.20 - 3 marks
0-05 U003 rharks More than 0.20 - 1 Marks
More than 0.10- 1 Marks 2
The solution should be high available in both
3 NA NA General Query General Query Requesting the Bank to confirm if load balancing is required DC and DRC. Existing Load balancer will be
provided by Bank.
Requesting the Bank to confirm that Connectivity from DC to DR would |Connectivity from DC to DR will be provided
3
% oA Ha General Query General Quety be provided by the bank by the Bank
R ting the Bank t its Back i
33 NA NA General Query General Query eqgesting the Banls Lo share it dag E’lp Policy(weekly, manthly, Weekly archival
quaterly or archival) ?
34 NA NA General Query General Query Requesting the Bank to share DC DR location Details will be shared with succesful bidder
35 NA NA General Query General Query Requesting the Bank to share Onsite resources location Details will be shared with succesful bidder
VAPT will be conducted by the Bank. All
. g it ob ti includi;
36 NA NA General Query General Query As per our understanding VAPT will be taken care by the Bank audiubendations IRclting WART telated b

the proposed solution to be

addressed/closed by the bidder,
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|
Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPl) Switch Solution for a period of three

of Work

merchants who are using separate accounting application like

Shopping Mall, Offline collections etc.

integration support from bidder or bidder need to provided anly

required APls, please confirm.

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
[ Appendix
Please elaborate more about the requirement of micro services
platform, Bidder can provide any enterprise grade
37 NA NA General Query General Query What is the Bank's preference : P X y . P 8
solution for containerization.
is the bank open for any Kubernetes platform?
Is there any preferred platform, such as OpenShift.”
The scope of this RFP primarily focuses on
ir itch of the Bank.
The solution should also be capable of handling 5 . 4 . Bidder to provide solution for processing retail UPI transactions as JPlmseehant Acqunimg el
Annexure-8 Scope . . . The solution should also be capable of handling retail UPI transactions| 7 i T = : However, the solution should be capable of
38 74 retail UPI transactions as per bank requirement E issuer only. Would bidder require to provide standalone retail mobile . o %
of Work as per bank requirement on a later stage. R 2 B 1 handling the retail (issuer) transactions.
on a later stage. UPI application as acquirer solution or not. Please confirm. g # G
Retail UPI mobile applicaticn may be
provided as add on services.
The proposed solution should be integrated
with the Bank’s Alternate delivery channels
like CBS , ATM, Credit card host, Payment | The propesed solution should be integrated with the Bank's Alternate
i ki i delj i i 3 t ' . " " " . . Th luti i
Gateway, Mobile Banl mg. Internet Bankl.ng, eh\..rery cha.nnels like CBS , ATM, Credit card host Payme.-nt Gateway Would bidder require ta provide Retail UPI SDK solution for retail UPI e 5ol u u.m should be capable of h.and ing
Annexure-8 Scope SMS Gateway, APl Banking Gateway, Third |Mabile Banking, Internet Banking, SMS Gateway, AP| Banking Gateway, . 3 I ; A the retail (issuer) transactions. Retail UPI
39 75 p p . . 2 = transactions or only APIs as a part of integration in bank’s Mobile " .
of Work party Payment Service Provider (PSP), Central Third party Payment Service Provider (PSP), Central Bank Digital Banking aplication. please confirm mabile app SDK may be provided as add on
Bank Digital Currency (CBDC), WhatsApp | Currency (CBDC), WhatsApp Banking, E-Mail, Call Centre, EFRM, UPI 8 app »P : services.
Banking, E-Mail, Call Centre, EFRM, UPI 123Pay, HSM etc. without any extra cost to Bank.
123Pay, HSM etc. without any extra cost to
Bank.
15.5olution should have APIs for all UPI
: 4 rich et
opcra.nons.f.trar?sactm!'ls.w 1c.h “-.Ic u. i s 15.Solution should have APIs for all UPI operations/ transactions
functionalities like (this is an indicative list, A . i 7 o N
; i Cops ; which includes functionalities like (this is an indicative list, any new
any new functionality which is added during \ - Al . i H
= - i functionality which is added during the contract period will be 2 A
the contract period will be provided): = The scope of this RFP primarily focusses on
. . provided): & z
a.Registration for UPI L " P y . ) . |UPI Merchant Acquiring Switch of the Bank.
A i e . a.Registration for UPI Qur understanding is that bidder require to provide only APIs for Retail 2
b.VPA creation/disabling/enabling/de- ) 3 N . A L . . N 5 = 2 However, the solution should be capable of
Annexure-8 Scape o S b.VPA creation/disabling/enabling/de-activation/re-activation transaction processing. Retail mobile UPI application or Retail UPI SDK . i .
40 activation/re-activation : s 2 5 5 i handling the retail transactions . All
of Work ; c.Setting UPI PIN is not required separately as acquirer solution from bidder, please : :
c.Setting UPI PIN d.Addition/Remaval of account to VPA confirm APls/inegration/sdk and any other stack
d.Addition/Removal of account to VPA = . = required in this regard shall be part of the
) e.Push transaction
e.Push transaction 3 scope
3 f.Pull transaction
f.Pull transaction L
e g.De-activation of UPI
g.De-activation of UPI A —
h.Balance enquiry ) Uy
lerchant On-boardi 5
il h?." o5 .oar |r_|g Portal 2 This would require APls availability from scundbox vendor or delivery
e)Facility far indenting of QR Standee kit and Soundbox. . .
&5 _ i partner to be arranged by the bank to share with the bidder for . .
Annexure-8 Scope e f)Facility for de-installation of soundbox. 4 . . ot : . Necessary API's from soundbax vendors will
41 88 Facility for Merchants T z 3 . implementation of these functionalities by integrating soundbox ; .
of Work g)Facility for tracking of QR Standee kit or sound box delivery 5 % 0 3 2 be provided to the successful bidder.
A . 7 " ;. vendor's APls or delivery partner in bidder's Merchant on-bearding
h)Facility for Indenting Pre-printed QR Standee kit and Pre-printed :
portal, please confirm.
sound box.
All possible solutions for all type of Merchants such as Web Base Please elaborate this point with use case which would be mare helpful
! i i i . P i : idd d S o .
4 91 Annexure-8 Scope Facility for Merchants (API), Mabile Base (SDK), offline mode (QR Code and others) for to understand this required functionality. Would this require Bidder needs to provide integration support

as well as APIs based on the use-case.
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Appendix
5 i i Th i i
Section B ) ] 5.1 The term of contract will be for a penqd of ree' (C3) years and Vihether 3iyear extensionwill be done:on‘same terms and conditiorns Extension shall be at the dessretmn of the
43 12 7 Requirement Details extendable for another three (03) years subject to satisfactory * i Bank on the performance review as per the
Introduction or Bank will review it mutually. -
performance. same terms and conditions of the RFP.
Bank will only provide hardware. Operating
t
. 3.1 The selected bidder has to use standard procedures like Is hardening of servers is responsibility of software vendor, typically gystemifor se.r-ers ard ot.her felated
Section B " : s % SRR i i softwares which are required to run the
44 16 5 Security hardening, dedicated configuration in order to comply security bank security team/ vendor take care of same as per standards of bank N .
Introguction standards including cyber securit: olicy. Kindly confirm saitition as e the REP. scope to b supplied
8 o v ROEY: Y by the bidder. Hence, hardening of OS for
servers to be done by the sucessful bidder.
Section B : 3.5 The selected bidder has to follow the industry best practices in 15 c}peranng system confiauration, Tesnonsibilityar softwars verdor, Operiftmg.systern r ser.vers shall e
45 16 ) Security " . X typically hardware vendor take care of same as per standard of bank |supplied, installed, configured and
Introduction configuration of Operating System and other Software. _ 3 : Rer z
policy. Kindly confirm. maintained by the bidder.
The sucessful bidder should provide
Operating System for the Servers along with
. 5 < the other application software which are
Vendor has t b. follow the best
. 3.8 The selected bidder is liable for not meeting the security " or_ R tosuppart banisecurity team m‘audlt and foltnythe-bes required to run the proposed UPI selution.
Section B : i ¥ practices as per regulatory for app and switch.Vendor can be only i g " .
46 17 L Security standards or desired security aspects of all the ICT resources as per |, e 5 ol Tk i Bidder shall be liable for meeting security
Intreduction : 5 : 2 5 liable for not meeting security policies related to application provided. : 2
Bank’s IT/Information Security / Cyber Security Policy. 4 " standards or desired security aspects of all
Kindly confirm. 3
the ICT resources as per Bank's
IT/Information Security / Cyber Security
Policy.
The application cost should not be including OS cost. As 0S cost can be
SECTION C - part of containerization or along with hardware as same need to
47 21 DELIVERABLE AND Payment Terms 8.1 Application cost (including 0S) . " . Bidder to refer Corrigendum-1
implement by hardware vendor. So, request you to remove including
SERVICE LEVEL 05 in Application cost
AGREEMENTS ’
Firekieiieene Installation and de-installation of sound box is part of sound box Necessary APTs frovesiundbi vandors will
48 75 P Annexure-8 Scope of Work r. Installation/ de-installation of sound box vendor and will be taken care by them. Request you to remove this .ry 5
of Work ey s ., |be provided to the successful bidder.
functionality from scope of work, point ‘u’ is already taken care of it.
i b
Annexure-8 Scope 22. Bidder needs to provide enterprise edition container orchestration D?f"s banichave cnntaw}er plation a8 THE or OGP then same ca , i Bidder can provide any enterprise grade
49 76 Annexure-8 Scope of Work utilized, vendar supporting bank owned container need not be provide X .
of Work platform. & e : solution for containerization.
it, similar to oracle license.
Anifiesire8 State 3. Development, Support, Monitoring & Management of the UPI
50 83 of Work P VIIl. Menitoring and Management Project must be performed from Bank data Center anly. No Reqguest you to remove development from this clause. Bidder to refer Corrigendum-1
VPN/remote access will be allowed.
" Ri ify i - The bidder sheuld have
Annexure-2 The proposed UPI switch solution should have been implemented and | | eitiest bt maifyiie as.belpw SRl 2 2 .
e Annexure-2 ¢ PG ! implemented the proposed solution in at least 2 Schedule commercial (Bidder to comply with RFP terms and
51 65 Pre-Qualification Pz ppss being maintained in at least one Scheduled Commercial Bank (SCB) K : i B 2
Criteria Pre-Qualification Criteria havi inimurm 2000 Branches in Indi Bank (Out of which 1 Bank should be Nationalized Bank) application |conditions
Tivers SYHIB e should be live as on 20/05/2025
52 46 Section G General iaRiie The bidder should guarantee that the hardware items delivered to the| Please clarify or remove hardware related guarantee as other section Bidider:to refer Corrigendumi1
Conditions = Bank are brand new, including all components. of RFP mentioned bank will procure required hardware. Frigenc
The Hardware to be supplied will be insured by the bidder against all
53 45 Section G General — risks of loss or damages from the date of shipment till such time, the | Please clarify as it was mentioned that bank will procure the required Bidder to refer Corrigendum-1
Conditions same is delivered and installed at site and handed over to the hardware in the RFP document. g
Bank/Office.
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Appendix
SECHOML- Penalties/liquidated damages for Onsite 6.2 total penalty under this clause will be limited to 20% on the o Bidder to comply with RFP terms and
54 18 DELIVERABLE AND . i Request the bank to modify this clause and reduce the limit to 10%. i
resources monthly Resident resource charges payable to the selected bidder. conditions
SERVICE LEVEL
AGREEMENTS
Solution Capability
Annexu.re—m . . L The.pmpu?ed !JPI “fntCh solution should have been lmPlemented and One sheculed commercial bank or any number of banks totalling to  |Bidder to comply with RFP terms and
55 65 Technical Annexure-10 Technical Evaluation Criteria being maintained in at least one Scheduled Commercial Bank (SCB) : e
3 . . i N i N 2000 branches can be considred ? conditions
Evaluation Criteria having minimum 2000 Branches in India during last three years as on
the date of submission of bid
AnnequeJO ‘ ) o (Soluta.cn should have been handling average 1 crore UPI f1n.an.c1ai ) ) Bidder to comply with REP terms and
56 65 Technical Annexure-10 Technical Evaluation Criteria transactions per day for last one year as on the date of submission of Can the transaction per day be lesser than than to qualify SR
Evaluation Criteria bid
The selected bidder should complete the Delivery, Installation,
SECTION C - Implementation, Migration and Go-Live of the entire proposed UPI
57 15 DELIVERABLE AND | 1.3 Delivery, Installation, Implementation, Go- [Switch Solution within Twenty Four (24) weeks from the date of T ey Bidder to comply with RFP terms and
SERVICE LEVEL Live and migration acceptance of the Purchase Order/ From the date of Hardware conditions
AGREEMENTS readiness of the respective environment (DC / DRC / UAT) by the
Bank whichever is later.
Delivery, Installation, integratien and Cemmissioning of
SECTION C - Applications (including OS) at DC, DRC & UAT Locations: The
58 15 DELIVERABLE AND | 1.3 Delivery, Installation, Implementation, Go- |selected bidder should ensure Delivery, Installation, integration and T Bidder to comply with RFP terms and
SERVICE LEVEL Live and migration Commissioning of the Application software at the bank office/ordered g conditions
AGREEMENTS location within two (2) weeks from the date of Hardware provided by
the Bank
‘ The bidder who has successfully supplied the proposed solution in at |
least oni d i | ¢
Section B N N SastaiciotthG prgwnus Utk pmcuremer‘wt.s m'Cananr'a B.ank, nl\ay be Relaxation is meant only for UPI services or any other service to Canara |RFP clause is self explanatory.Bidder to
59 13 2 7.Pre-Qualification Criteria granted an exemption from other pre-qualification criteria subject to " L
Introduction . S ; : Bank comply with the RFP terms and conditions
satisfactory performance duly considering their proven credentials at
the sole discretion of the Bank.
. M it (EM . . " |Bidder to submit the EMD BG as per the RFP
60 29 Section-D Edrrigsk Mpriey D_em.'s‘ (EMR)/BaRk GLaratttee Earnest Money Deposit (EMD)/Bank Guarantee in lieu of EMD We will be using the BG format as per the RFP format. el .su o s P
in lieu of EMD format without any deviations
As per the clause mentiened bank will be providing the hardware, but
Annexure 8 Scope in the point 1.6 the permit and tax for hardware delivery has to be " .
7 ; Bidd dum-1
&1 4 of Work Annexure 8 Scope:of Wark I0: Infrastructure borne by bidder. The both the clauses seems to be contrsdictory to idder to refer Corrigendu
each other = iz 3
* ARA Ba o
Ny

Tender
Processing
Section




Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
AFaNiTe BISEaEE Currenly, Bank is processing around 4.50 Cr
62 74 of Work 3 Annexure 8 Scope of Work General What is the current daily volume, along with peak and average TPS |UPI transactions per day with average TPS of
1200.
AReiFE B SeasE Bidder to provide the database. If the
63 74 of Wark P Annexure 8 Scope of Work General Which Database will be provided by Bank, Cracle ? proposed database is Oracle, then Bank will
provide the license.
Bidder to provide the database. If the
Annexure 8 Scope 3 7 > : ;
64 74 of Wark Annexure 8 Scope of Work General Which Database will be provided by Bank, Cracle ? proposed database is Oracle, then Bank will
provide the license.
8.2 Bank reserves the right to modify the scope due to change in
regulatory instructions, market scenario and internal requirement
within the overall objective of implementation of Unified Payments
65 13 Section B 8.5cope of Work Service (UP1) Switch Solution. Any guidelines on This seems to be an open ended clause and requires more specific  |RFP clause is self explanatory.Bidder to
Introduction changes/modifications/enhancements given by RBI/NPCI or any information cemply with the RFP terms and conditions
regulatory bodies with regard to UPI switch solution will be added to
the scope of work.
Duri j ight be related 3 : e
Section B 8.5cope of Work - qunng s s ot the praject, d-!ere HIghE pretela a.reas This seems to be an open ended clause and requires more specific  |RFP clause is self explanatory.Bidder to
66 13 S which Bank would like the selected Bidder to undertake which may : 3 : el
Intreduction x 3 information comply with the RFP terms and conditions
not have envisaged earlier.
SECTION C -
DELIVERABLE AND . E sz T s ; 2 Bidder to comply with RFP terms and
67 15 SERVICE LEVEL 1.Project Timelines 1.Project Timelines The timelines seems too aggressive. Request relaxation on this P—
AGREEMENTS
Deferred Credit mechanism here refers to
processing the merchant credit transactions
: i di ;
15.The proposed solution should have the deferred credit mechanism |Please confirm that the above feature is required is only for Merchants A U.H smtsh Sl r(‘espon' ing to T‘PU w.1thour.
Annexure 8 Scope . < A / with less interacting with Bank’s CBS in real
(shadow ledger) to avoid load on CBS and posting the shadow balance | and not for normal users. In case of Merchants, the creditsgotoa GL | . %
68 75 of work Annexure 8 Scope of work 2 : i time. These transactions to be
entry to the CBS shall be configurable as per the requirement of the | and are later on posted to the merchant account. In this case, there . i .
13 Bank will enly be credits and no debits thru UPI comipumcated With C85. o 8 precoe fined
Y . schedule as decided by Bank without
changing any other operational methods such
as reconciliation.
Hardware Availability 7 A-A-A (high Availability). Would it be an Auto
Annexure 8 Scope switchover from DC to DR and vice versa ? Unplanned uptime is . .
69 77 of wairk Hardware Hardware expected to be 99.90% / month i.e., downtime of 43.2 Minutes / DC and DRC should be active-active mode.
month.
Annexure 8 Scope Hardware requirements as per the current architecture, including DR ? Hardwan? Sizingtolbe dane by the biader
70 77 Stk Hardware Hardware Would DR sizing be equivalent ta DC 7 and provided to Bank as per Annexure-9 (A).
cha, DC and DRC should be of same capacity.
71 77 Anne::;rz:r:cnpe Hardware Hardware Network be part of the Hardware, including sizing/ Bandwidth ? Yes
72 77 ARSAEE S Soope Hardware Hardware What are DC / DR Locations ?

of work
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

Section /
5l. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
Arifiiire 8 Scope Volume understanding is approx. - 30M during inception and 50M as a |The solution should initially handle 5 Cr
73 77 P Hardware Hardware Benchmark. How about next 5 years projection ? This is for hardware |transactions with 3000 TPS and 20% growth
of work i s ; i
sizing and Application/ NGINX configurations expected YOY
Annexure 8 Scope What is the Expected SLA ? RTO understanding is 60 minutes, and RPO |RPO should be near zero and RTO is 60
74 77 Hardware Hardware : H 3
of work is 30 minutes? Pls confirm minutes.
Application along with infra to be monitored
piono ful bidd work
Annexure 8 Scope pls clarify who would be the Hardware Monitoring Owner and b‘f the suc.cess‘ u. ! ?r auid has (.o
75 77 Hardware Hardware e e with Bank’s existing Sl in order to integrate
of wark Application Monitoring Owner 3 s
new solution to the existing workload or new
workloads during contract period.
76 7 Anne);l:r::r:ccpe Hardware Hardware Operation Suppert expected te be on-site (Bank) or off-site? Operation suppert to be on-site
Annexure 8 Scope On site L1 resources to work as per the roles
77 7 af Wtk Hardware Hardware pls elaborate on Management of Helpdesk, or IVR and L1? and responsibility defined in the RFP
5 : " ired int ti e with with
bt Eoona Is only CBS connectivity or card management solution CC involvement g:::‘: del]ir\:eegr:hﬂn::s?:a‘iiﬂoﬁvi:e syw':tems
78 77 P Hardware Hardware aswell? Pls provide Interaction model with CBS, FRM, Card System in "
of work <6 of Cradit Cards as per the scope of the RFP. CBS, FRM , etc.
= f to be interacted through APls.
79 84 Anne);Ler::r:cnpe 14.Fraud detection and protection: 14.Fraud detection and protection: is Fraud Dispute management a part of scope? Ne
SECTION C -
DELIVERABLE AND ; i : For a Licensed model, pls explain the what is the purpose to audit  |Bidder to comply with RFP terms and
26
ko SERVICE LEVEL Rightito Audit Enkiresection bidder? conditions
AGREEMENTS
SECTICN C - If during the warranty period, any software/hardware items fail on Failins s thavatlabilty ot Ry service
DELIVERABLE AND . 2 three or more occasions in a quarter, such items shall be replaced by Need a better understanding from Bank on what defines failure to ¥
81 25 Mean Time Between Failures (MTBF) . . X . ; offered to the user/merchants/Bank as part
SERVICE LEVEL equivalent / superior new software/hardware items by the bidder at better cover these scenarios from FIS S thiasolution
AGREEMENTS no additional cost to the Bank.
10 Solution Capability
The proposed UPI switch solution should have |10 Solution Capability Request Madification of this clause to "The proposed UP! switch
Annexure 2 been implemented and being maintained in at |The propesed UP! switch solution should have been implemented and solution should have been implemented and being maintained in at Bidder 6 comply with the RFP terms-and
82 64 Pre-qualification (least one Scheduled Commercial Bank (5CB) being maintained in at least one Scheduled Commercial Bank (SCB) least one Scheduled Commercial Bank (SCB) having minimum 1300 conditions Pl
criteria having minimum 2000 Branches in India during |having minimum 2000 Branches in India during last three years as on | Branches in India during last three months as on the date of submission
last three years as on the date of submission of |the date of submission of bid. of bid."
bid.
Annex.u-re 2. Solution shf:uld I.wave been hlandhng average 1 |Solution .should have been handling average 1 crore UPI ﬁnan.aa-l Request modification to 40 Lakhs Financial Transactions per day for the
83 65 Pre-qualification |crore UPI financial transactions per day for last |transactions per day for last one year as on the date of submission of last 3 months
criteria one year as on the date of submission of bid.  |bid.
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Replies te the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementatien, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a peried of three

(03) years in Canara Bank

| Section /
Sl. No. | Page No, Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
| Appendix
| . .
Annexure 8 Scope ATheticense forthe solution ta e E.nterpnse 4.The License for the solution to be Enterprise for Bank to support Request the bank to allow the bidder to provide the solution in Hested [Bidder te comply with the RFP terms and
84 74 for Bank to support new channels during the Y : g : S > o
of work : new channels during the contract period. model at bidder's BC and pricing based on transactions. conditions
contract peried.
Hardware shall be supplied by the Bank. Bidder . . .
Anmexure 8 Scope needs to provide the Hardware specification Hardyare shall.b-e Slfpphed '?y dieBani Biddernecds {-o pf""‘de the Request the bank to allow the bidder to provide the solution in Hosted |Bidder to comply with the RFP terms and
85 77 of work o e Hardware specification required for the proposed solution in annexure- 7 ; o B 2
required for the proposed solution in annexure- model at bidder's DC and pricing based on transactions. conditions
Infrastructure 9(A).
9(A).
Annexure 2 . . . . ’ " "
R s s Pont No.4:Bidder should be the Original Software Owner (0S0)/ Please delete this clause and consider if an OEM could be OSD rather |Bidder to comply with the RFP terms and
86 65 Prequalification Annexure 2 Prequalification Criteria - : . .
Criteria Original Software Developer (OSD) of Selution. than the Bidder. conditions
int No.9: elected i iStil i . N . "
Anne)_(u're 2 PR s hotn o L 5 OSQIOSD b tc.w.urk vithexismrslin Please delete this clause and consider if an OEM could be OSD rather |Bidder to comply with the RFP terms and
87 65 Prequalification Annexure 2 Prequalification Criteria order to integrate new solution to the existing workload or new . o
i - . than the Bidder. conditions
Criteria workloads during contract period.
Solution Capability
Sl The proposed UPI switch solution should have been implemented and
88 65 Prequalification Annexure 2 Prequalification Criteria be1r?g ma!n'tamed et Leas one. Sche.duled.{:ommemaL Bank:(5C3) Please consider the purchase crders to be in the name of Bidder. Blddf."r.m COmpY, Wth:the RER:terms:ard
Criteria having minimum 2000 Branches in India during last three years as on conditions
the date of submission of bid.
10. Solution Capability
The proposed UPI switch solution should have
b impl i intai in at Pl idering th laxation for Pt "The bidder/ OEM has t
een implemented and being |jna|ntamed inat | o bidder has to arovidecrelevant purchate orderrworkionder:y ease considering the relaxation for Q as "The bidder. as to
least one Scheduled Commercial Bank (SCB) i 2 5 ) provide relevant purchase order/work order / engagement letter &
Annexure 2 ;. Il y " : engagement letter & signoff along with satisfactory project . e " . . - . .
RERe having minimum 2000 Branches in India during 2 5 signoff along with satisfactory project completion certificate/ Bidder to comply with the RFP terms and
89 65 Prequalification =Wie completion certificate/ Reference letter from the Concerned L G i =i
i last three years as on the date of submission of e = : S . Reference letter from the Concerned Organization/ Email reference conditions
Criteria 3 4 ; Organization/ Email reference from the client detailing the services : i : : i 5
bid. (Solution should have been handling . ” i " from the client detailing the services along with Name, Designation,
- 3 % along with Name, Designation, Contact details.. S
average 1 crore UPI financial transactions per Contact details’
day for last one year as on the date of
subrnission of bid).
SECTION C - 8.Payment Terms On delivery of required Software items for the setup of the proposed Please carsidering the rclaxat!or} o Paymen‘t L 85‘.& as prer
; % i . ; | 5 " 7 Table C of Annexure-17 - On delivery of required Software items for ; ;
DELIVERABLE AND 1. Application cost (including 0S) {solution and on submission of Invoice and Acceptance/Sign off by the ¥ - " Bidder to comply with the RFP terms and
90 | 21 : | . S 7 the setup of the proposed solution and on submission of Invoice and 2
SERVICE LEVEL 70% as per Bank and deduction of Liquidated damages (if any) as per RFP Terms 3 z T conditions
i Acceptance/Sign off by the Bank and deduction of Liquidated damages
AGREEMENTS Table C of Annexure-17 & conditions. £ R
(if any) as per RFP Terms & conditions
SECTION C - Please considering the relaxation for Payment terms as "10% as per
DELIVERABLE AND 8.Payment Terms On Sj.ICCESSful go-live of th.e prapesed solution and on sul?missinn of Table C of AF]I'](?XLIFE-T? - _0” successful go-live ?{ the proposed solution Bidder to comply with the RFP terms and
91 21 20% as per Invaice and Acceptance/Sign off by the Bank and deduction of and on submission of Invoice and Acceptance/Sign off by the Bank and i
SERVICE LEVEL = E i 3 £ 5 conditions
AGREEMENTS Table C of Annexure-17 Liquidated damages (if any) as per RFP Terms & conditions. deduction of Liquidated damages (if any) as per RFP Terms &
conditions”
Please considering the relaxation for Payment terms as "5% as per
SECTION C - 8.Payment Terms On completion of warranty or on submission of BG for the equivalent |Table C of Annexure-17 - On completion of warranty or a-rvw-submission
DELIVERABLE AND ) i i
92 21 10% as per amount and on production of relevant documents and deduction of of BG for the equivalent amount and on production of relevant Sidder;to comply,withthe REP termsiand

SERVICE LEVEL
AGREEMENTS

Table C of Annexure-17

Liquidated damages (if any) as per RFP Terms & conditions.

documents and deduction of Liquidated damages (if any) as per RFP
Terms & conditions”

conditions
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! Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Pravider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solutien for a period of three

(03) years in Canara Bank

[ Section /
|
Sl. No. | Page Nao. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
‘ Appendix
p i Laxati . i i "
6.1 ion:compliance of the Delivery; Installation, Integration and leaseA considering th‘e rel axauunvfor Penalties :z\s .No.n comp! 1arTce ?
SECTION C - L . . Y the Delivery, Installation, Integration and Commissioning of Application
Cemmissioning of Application software (including 0OS) at each ordered : : . ) i
DELIVERABLE AND P . A o 3 software (including 0S) at each ordered locations as per clause 1.3.1.1 |Bidder to refer Corrigendum-1 and comply
93 18 6.Penalties/Liquidated Damages: locations as per clause 1.3.1.1 will result in imposing penalty of 0.50% | " . L 4 : = . i
SERVICE LEVEL E : Z will result in imposing penalty of 0.10% of the total cost mentioned in |with the RFP terms and conditions
of the total cost mentioned in Table-C of Annexure-17 on delay in T Z
AGREEMENTS : ¥ Table-C of Annexure-17 on delay in installation per week or part
installation per week or part thereof by the Bank. i
thereof by the Bank
— " . installati
1.3.1.1Delivery, Installation, integration and Commissioning of :Ler::i:s?x::e":f.g’:ﬁ:":a“it;:;lf; ';::‘l“;ﬁz 'r:;:n ::3" and
SEETIONE. - Applications including O5) at DC, DRC & UAT Locations: The selected |0 Tl Tle of Ap beations (including OS)  OC, DRC & UAT
DELIVERABLE AND | 1.3Delivery, Installation, Implementation, Go- |bidder should ensure Delivery, Installation, integration and 5 g P : s e . Bidder to comply with the RFP terms and
94 15 i ; : Ry i : Locations: The selected bidder should ensure Delivery, Installation, .
SERVICE LEVEL Live and migration: Commissioning of the Application software at the bank office/ordered | 5 R PR conditions
: e . integration and Commissioning of the Application software at the bank
AGREEMENTS location within two (2) weeks from the date of Hardware provided by . : e
office/ordered location within six (6) weeks from the date of Hardware
the Bank. . <.
provided by the Bank
Pl ideri = . —
1.3.1.2Delivery, Installation, Integration and Implementation of the m::ai?ai?:: Is:ng{;gz;j:;i:;m::‘re:::;;:u:t?t:: EE":::;’ ——
SECTION C - proposed salution at DC, DRC & UAT Locations: The selected bidder y [Megration P i prop
. . i 4 . SR o 3 at DC, DRC & UAT Locations: The selected bidder should ensure . )
DELIVERABLE AND |1.3Delivery, Installation, Implementation, Go- |should ensure delivery, installation, integration, implementation of % b 2 foo § § Bidder to comply with the RFP terms and
95 15 = 2 S i i delivery, installation, integration, implementation of the proposed .
SERVICE LEVEL Live and migration: the proposed Solution within ten (10) weeks from the date of 2 R 2 5 conditions
= . Solution within fourteen (14) weeks from the date of installation of
AGREEMENTS installaticn of hardware/software (as per clause no. 1.3.1.1) for each
N hardware/software (as per clause no. 1.3.1.1) for each ordered
ordered locations. o
locatiens
SECTION C - 1.3.1.3UAT of the proposed solution at DC, DRC & UAT Locations: Please considering the relaxation for this clause as "UAT of the
. d 2 s 1 Eos < . ]
DELIVERABLE AND | 1.3Delivery, Installation, Implementation, Go- The selected bidder sfmul .er!sur? UAT along with NPCI certification |proposed solution at DC, D!IC & UAT Lo?a‘tmrjs The selected bidder Bidder to comply with the RFP terms and
96 15 2 - . of the proposed Solution within eight (08) weeks from the date of should ensure UAT along with NPCI certification of the proposed R,
SERVICE LEVEL Live and migration: 5 ; ; . e 5 . conditions
AGREEMENTS implementation of the selutien (as per clause no. 1.3.1.2) for each Solution within_ten (10) weeks from the date of implementation of the
ordered location. solution (as per clause no. 1.3.1.2) for each ordered location”
SECTION C - 1.3.1.4Go-Live of the proposed salution at DC, DRC & UAT Locations: Pt{:"fs:;’:z&i;”g:zget;?:m‘;’ ::;Z;'::SET;Z iﬁ’et‘t‘;‘mgir
DELIVERABLE AND |1.3Delivery, Installation, Implementation, Go- |The selected bidder should ensure go-live of the proposed Solution pop 5 : % I ST Bidder to comply with the RFP terms and
97 15 : S e 5 should ensure go-live of the proposed Solution within six (06) weeks g
SERVICE LEVEL Live and migration: within four (04) weeks from the date of UAT of the solution (as per & cenditions
. from the date of UAT of the solution (as per clause no. 1.3.1.3) for
AGREEMENTS clause no. 1.3.1.3) for each ordered locations. s
each ordered locations
| SECTION C - N . . . Please considering the relaxation for this clause as "Migration: The
: ; Todi tion: . . "
| DELIVERABLE AND | 1.3Delivery, Installation, Implementation, Go- X Z‘Mgm KT selectrcdrmdlder sl er‘xsure igationor tie selected bidder should ensure migration of the Existing Merchants data |Bidder to comply with the RFP terms and
98 | = ; s Existing Merchants data within eight (08) weeks from the date of go- p— . .
| SERVICE LEVEL Live and migration: live of th osed solution within twelve (12) weeks from the date of go-live of the proposed  |conditions
AGREEMENTS veor e prapasa solution”
1.3.1 The selected bidder should complete the Delivery, Installation, Hardware will be made available for UAT, DC
SECTION C - Implementation, Migratien and Go-Live of the entire proposed UPI and DRC simultaneously. Timelime will start
99 15 DELIVERABLE AND | 1.3 Delivery, Installation, Implementation, Go- |Switch Solution within Twenty Four (24) weeks from the date of Since the timeline is in reference to go-live, the environment readiness |from the date of PO acceptance / From the
SERVICE LEVEL Live and migration: acceptance of the Purchase Order/ From the date of Hardware would need to be for DC and DRC and nat UAT date of Hardware readiness of the respective
AGREEMENTS readiness of the respective environment (DC / DRC / UAT) by the Bank environment UAT by the Bank whichever is
whichever is later. later.
1.3.1.1 Delivery, Installation, integration and Commissioning of
SECTION C - Applications (including 0S) at DC, DRC & UAT Locations: The selected
100 15 DELIVERABLE AND | 1.3 Delivery, Installation, Implementation, Go- |bidder should ensure Delivery, Installation, integration and By application software, is the Bank referring to 3rd party applications T — ,
i SERVICE LEVEL Live and migratien: Commissiening of the Application software at the bank office/ordered |along with OS and not the UPI solution? g Al
AGREEMENTS location within two (2) weeks from the date of Hardware provided by
the Bank.
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three
(03) years in Canara Bank
| Section /
| Sl No. | Page Na. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
SECTION C - : . 5 I Migration here refers migration of Merchnats
3 3 t t; f t
DELIVERABLE AND | 1.3 Delivery, Installation, Implementation, Go- | -2 Migration: The selected bidder should ensure migration of the |, oo ion here refers to only the existing merchants. Would this  |and its data from existing UPI switch to
101 15 : 2 A Existing Merchants data within eight (08) weeks from the date of go- " p . .
SERVICE LEVEL Live and migration: {ive of thié proposed soliition also include migration of issuer system/ data as well? proposed switch. Approxmately, 40 lakh
AGREEMENTS R prop . merchants to be migrated.
SECTION C - 6.3 Penalties/Liquidated damages for not maintaining uptime: s R
1§ lab B . % .
DELIVERABLE AND N Availability - Abave 99.80% and up to 99.90% Fora manthly availability of-99.80%, the downtime would be appToX.  |oopicecaia salf explanatory. Bidder o
102 19 6. Penalties/Liquidated Damages: il 86 mins. In this scenario, would the penalty be -0.15% (0.10% for one i =N
SERVICE LEVEL Penalty - 0.10% of Total cost of Ownership® for every hour or part o £ -, |comply with RFP terms & conditions
hour + 0.05% for the additional 26 mins) of the total cost of ownership?
AGREEMENTS thereof.
SECTION C - 6.3 Penalties/Liquidated damages for not maintaining uptime:
103 19 DELIVERABLE AND & Peralaaitiouidated Damanias: *Total cost of Ownership excluding Onsite rescurces charges, ATS, any |Trust for the uptime related penalties, the implementation charges Bidder to comply with the RFP terms and
SERVICE LEVEL : A L additional requirements/ customization/ enhancement man-days would also be excluded conditions
AGREEMENTS charges, Migration Cost.
SECTION C -
104 i DELIVERABLE AND & Penaltios/iiagidated Damages: 6.3.2 The maximum penalty levied under above clause 6.3.1 shall not |Trust the maximum penalty of 10% of the TCO being referred here is
SERVICE LEVEL ; = ges: be more than 10% of the TCO as per bill of material. for the entire period of contract. Request the Bank to confirm
AGREEMENTS
Yes
Total cost of Ownership for calcuating
SECTIONC - . enalty under clause 6.3.1 is excluding
t the T lud P
DELIVERABLE AND ] - 6.3.2 The maximum penalty levied under above clause 6.3.1 shall not Tru§ .the o v.muld e s ons‘ne PesoliCEs Changes; ATS, arny Onsite resources charges, ATS, any
105 19 6. Penalties/Liquidated Damages: = additional requirements/ customization/ enhancement man-days o 2 ¥: (i .
SERVICE LEVEL be more than 10% of the TCO as per bill of material. 3 i i additional requirements/ customization/
charges, Migration Cost and implementation cost. 7 5
AGREEMENTS enhancement man-days charges, Migration
Cost.
106 21 Payment Terms 70% Table A of Annexure-17 ?;:g:ew otquiad:Softvare items far4he setup of thepropased Does this refer to delivery of the solution for testing? Yes
SECTION C - . F 2 D
107 23 DELIVERADL B AND 9. Warranty/ Support ::r:;: 59{:—:—"-;:‘: t'le-c.ladref(r:).lr:s t;OEP;:;deocl?\:Dfﬁhti‘:Vfoﬂf;':e‘;escﬁware Clatise 3.2 fef6rs o one year orisits warranty; Whereas Clause 9.3 Bidder to refer Corrigendum-1
SERVICE LEVEL ) YiSupp i t}f b $ BRo refers to three years onsite warranty. Request the Bank to clarify. e
AGREEMENTS REEHORIRY
10. Solution Capability
Annexure-2 Pre- The proposed UPI switch solution should have been implemented and . 3 : 3 Bank shall consider implementations done
| o L. N . . . . Trust the Bank would also consider implementations done earlier than . )
108 65 Qualification Annexure-2 Pre-Qualification Criteria being maintained in at least one Scheduled Commercial Bank (5CB) z - earlier to three years which are currently
P A i . B a three years and currently being supported by the bidder L . N
Criteria having minimum 2000 Branches in India during last three years as on being in the active contract of the bidder
the date of submission of bid.
Th.e s.olunon pro?osed sh.ould be integrated seam EES§ly with the Migration here refers migration of Merchnats
existing alternative banking channels, CBS, APl Banking gateway, L - : ; e 2
Annexure-8 Scope = i 2 3 z The migration here refers to only the existing merchants. Would this  [and its data from existing UPI switch to
109 74 I. Scope of Work CBDC, NPCI solution, etc. The bidder is also required to migrate the X N . . ”
of Work o z also include migration of issuer system/ data as well? proposed switch. Approxmately, 40 lakh
merchant data from existing UPI solution for Canara Bank to the J
. merchants to be migrated.
proposed new solution.
The scope of the RFP is limited to UPI
110 74 Annexure-8 Scope 1. Scope of Work 2. The solution should also be capable of handling retail UPI By retail UPI transactions, is the Bank referring to the issuer and PSP |Merchant Acquiring Switch of the Bank.
of Wark ) P transactions as per bank requirement on a later stage. switch functicnalities? However, the solution should be capable of
handling the retail transactiens-tissuer) in
the future, if requisedby B Barky
F A ANARA GINK




Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a peried of three

(03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
Supply and installation of sound boxes is not
: i i i in scope of the bidder. Bidder to provide
-8 Seope th ly and d bo: f ; ;i :
111 75 nnxUre-B Scap |. Scope of Work r. Installation/ de-installation of sound box T_’““ oy ansl intalation of sound fiowes: fs ot inscope of e APIs for Installation/ de-installation of sound
of Wark bidder : F
box to communicate with the sound-box
vender/s.
. . es. Bidd i
Annexure-8 Scope 22. Bidder needs to provide enterprise edition container orchestration |Is the bidder expected to quote for the kubernetes/ container i s nader nfeeds taquate .enterpnse
112 76 |. Scope of Work edition container orchestration platform cost
of Work platform. platform? ; i 4
in the bill of material.
- . i . " Bidder to i he merchant
113 76 Annexure-8 Scope I. Scope of Work 27. Solution should support the existing mobile app SDK integration. |Request the Bank to elaborate on existing mobile app SDK integration. . prfmd‘e S the marher
of Work mobile application.
29. Proposed solution should have DIY open APIs such as merchant on- 5 ;
. ser-defined EFRM such
114 76 Antiexure-8 Scpe 1. Scope of Work boarding, VPA creation, transaction status check, statement, user- Request the Bank to elaborate on user-define EFRM requirement. J .n e chias setting
of Work ; roy ; transaction limit, count etc. by Merchant.
define EFRM, etc. and not limited to the above list.
Th i icro-servi ; ;
e Prnpc?sed su[uﬁcn should be based en m1-cm services and ) ) ) ) Bank will not provide any tool for DC-DR
containerized architecture, so that new services deployment will have |Since the infrastructure and associated software would be provided by - v e
Annexure-8 Scope 3 . . A = replication. it's the responsibility of
115 7 IIl. Infrastructure zero down time. DC - DR replication should be available as part of the |Bank, the DC-DR replication tools would also be provided by Bank. . .
of Work : = 3 N . = successful bidder to ensure DC-DR are in sync
solution so that in case of switch aver the complete solution should  [Request the Bank to confirm our understanding. alwa
seamlessly work. YR
The proposed solution should be benchmarked for 3000 TPS
116 77 Annexure-8 Scope IV. Benchmarkin (Transactions per Secend) and be able to handle 5 crore transactions |Trust Bank would accept the report of benchmarking exercise done by Yes
of Work : e per day before going live. Bidder has te demonstrate the volume the bidder in its lab/ data centres
handling capacity of the UPI switch and provide the report of same,
Annexure-8 Scope Y. Migration of Pata from ex‘15t1|'1g UPI Switch: 2. In case t.he V]| se.rwce.s are founr:1 to b.e nonAfunctlona.l due to any ) ) ) ) ) On-boarding the merchant afresh in the
117 78 b) Data Extraction and Loading in New UPI reason during the migration, re-registration of such services shall be |Request the Bank to clarify what is meant by re-registration of services .
of Work ; o . proposed switch.
switch: the responsibility of the bidder at no cost to the Bank.
Bidder to migrate atleast last 1 year data of
Request the Bank to confirm the duration and size of the archived the merchants.
V. Migration of Data from existing UPI Switch: . . . fuad ; data.
- 3‘ .
118 78 Aniexure: B Scope b) Data Extraction and Loading in New UPI Migration .of dlfableq merchants/users from existing switch to the Archived data can be stored as part of
| of Work ; propesed switch including archive data. - ; jao N
switch: Also request the Bank to confirm if such archived data can be stored as |offline/ network storage and to be produced
part of offline/ network storage to Bank as and when requested.
i : The license for the solution to be Enterprise-wide perpetual level for . . . .
-8 L dof |.. .
119 79 Annexure-8 Scope [VI. Enterprise license on proposed Solution all the modules offered without any constraint on number of branches Request the Bank to consider the license on term basis for a period of Bidder to comply with the RFP terms and
of Work (UPI) % 3 or 5 years W
or users or delivery channels. conditions
The various roles defined under L1 require different skill sets. Eg.,
Aiieiret Seiie A. L1 on-site resource: monitoring/ incident reporting and merchant integration support
120 79 of Work P VII. Facility Management Service a. Primary responder for logging issues require different skill sets. Trust the successful bidder would have the
f. Enable merchant integration support for new merchants. option to discuss with the Bank, the team structure and count of
resources required to offer the services listed .
es
Request the Bank to allow the bidder to consider the development/
Annexure-8 Scope D. On-site Application Developer: customization related activities from the bidder's premises, considering
121 81 P Vil. Facility Management Service a. Develop, customize and enhance the UPI switch application based |the source code access restrictions and availability of large pool of

of Work

on business requirements and NPCI guidelines.

resources from bidder's premises to support development/
enhancements
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/8/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

|
| SL. No.

Page No.

Section /
Annexure /
Appendix

RFP Clause

Sub-Clause/ Technical Specification

1
|

Bidder's Query

Banks Response

122

82

Annexure-8 Scope
of Work

Vil. Facility Management Service

7. Specialized OEM resources/domain experts (including DBA supperts)
should be made available as required for smooth running of project
and will be made available Onsite whenever need arise for major
activity, Compliance etc.

Is the bidder expected to leverage Bank's existing Oracle EULA?

In this case, the OEM suppart should be extended from the Bank's
engagement with Qracle

If the Database provided by the Bidder is
Oracle, then Bank will provide the license

123

83

Annexure-8 Scope
of Work

VIll. Menitoring and Management

1. Monitering and Management of proposed UPI solution shall be
deployed. Bidder should provide the dashboard for Real-time
monitoring of UPI transactions and facility to go up to the level of
transaction (RRN) and getting the Transaction status and its reason of
failure, if any.

Does the Bank have an existing APM tool that can be leveraged by the
bidder or is the bidder expected to provide an APM tool along withi the
UPI Selution?

If the bidder is expected to provide the APM tool, request the Bank to
provide a place holder to the bidder to quote for such enterprise
licenses

Bidder to provide the APM tool along with
the solution.

124

85

Annexure-8 Scape
of Work

16. Compliance and assurance:

« Compliance to Bank IS policy and other related policy, adherence to
Bank Minimum Baseline security requirement , adherence to guarterly
VAPT requirement.

Trust the Bank would perform the quarterly VAPT exercise and the
bidder is required te ensure observations, if any, are addressed

We concur with the Bidder's understanding.

125

85

Annexure-8 Scope
of Work

16. Compliance and assurance:

« Adherence to NPCI requirement for Mobile application certification/
re-certification / new functionality launching.

Does the scope include providing an independent mobile application? If
yes, is this a customer app or merchant app?

Bidder to provide mobile application for
Merchants and also customer app with
respect to testing solution

126

88

Annexure-8 Scope
of Work

XI. Facility for Merchants:

3.Customised API / SDK and other integration support to provide
following facility to merchant -
+ UPI solution for POS/ Seft- POS

Request the Bank to elaborate this requirement

This includes integration such as QR based
UPI payment acceptance in POS machines

127

94

Annexure-8 Scope
of Work

XVL. Source Code

The Bank shall also have the right to conduct source code audit by
third party auditor.

This will be feasible only if the third party auditor conducts the audit
from the bidder’s premises, since the source code cannot be shared
autside

‘We concur with the Bidder's understanding.

128

94

Annexure-8 Scope
of Work

V. Migration of Data from existing UPI Switch:

1. The bidder shall establish an interface between existing UPI switch
and the new UP! switch.

Request the Bank to elaborate the need to establish an interface
between existing and new UPI switch

To migrate the data. If bidder can migrate
the data without any interface, it can be
done accordingly.

129

94

Annexure-8 Scope
of Work

V. Migration of Data from existing UPI Switch:

All current functionalities and customizations available currently on
Bank's UP| Switch including front-end Utilities like Dash Boards,
Moabile application etc. shall be migrated seamlessly by the bidder
onto the proposed switch

Request bank to list the entire set of customizations on the current UP|
‘switch te enable the bidder factor the same in the Bill of Material for
|irnplementat'ion.

No such clause present in the RFP document

130

79

Annexure-8 Scope
of Work

VIl. Facility Management Service

A. L1 on-site resource:
f. Enable merchant integration support for new merchants.

|Request the Bank to pravide the count of merchants that the bank
|plans to anboard/ integrate on a monthly basis - this is required to size
[the L1 team to support this activity

Sizing of onsite L1 resouces mentioned in
the RFP. Bidder to supply resources
accordingly.

79

Annexure-8 Scope
of Work

Vil. Facility Management Service

iD‘ On-site Application Developer:
b. Implement new features, modules and updates as per the latest
UPI specifications or Bank requirement up to 15 man-days.

Trust this 15 man-days applies to bank requirements and new features/
medules. Would the bidder be allowed to develop these enhancements
that exceed 15 man days from bidder’'s premises?

Yes. However, no remote access/VPN will be
provided.

132

79

Annexure-8 Scope
of Work

V. Facility Management Service

5. The bidder should be able to recruit/ deploy the resources within
30 days of placing the order/LOI for the onsite technical resource

Would the bank place a separate order for the onsite technical
resources? If yes, request the Bank to allow the bidder up to 90 days to
recruit/ train/ deploy required resources and hence place the order at
least 90 days before planned go-live dates

No separate order shall be placed by the
Bank for the onsite technical resources.

133

79

Annexure-8 Scope
of Wark

VIl Facility Management Service

12. Bank reserves the right to interview the facility management
persennel including Team Lead intended to be deployed and if not
found suitable may reject them.

It would be operationally not feasible to get the interview for all the
resources with the Bank team and would delay the process of
onboarding. We suggest that the Bank restrict the interview to the
Team Lead resource only

/
Bidder to comply with the RFP terms and
conditions [

134

83

Annexure-8 Scope
of Work

VIIl. Monitoring and Management

Bidder should provide the dashboard for Real-time monitoring of UPI
transactions and facility to go up to the level of transaction (RRN) and
getting the Transaction status and its reason of failure, if any

Is the bidder expected to supply the application monitoring tool or
would Bank provide the same?If Bank has the monitoring tool, can the
bidder utilize the same licenses for UPI? Please confirm.
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

Section /
Sl. No, | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
What integration methods are supported by the Bank's EFRM solution?
Does it suppart AP| based integration or data streaming/ message
< S
Annexure-8 Scope o s 14. Fraud detection and protection: qiieve Haseid Integration’ Currently, EFRM supports AP| based
135 83 VIII. Monitering and Management . " , . : .
of Work « Integration with Bank’s EFRM solution. P T integration
If data streaming is supported, does Bank has an existing license of
such tools like Kafka that can be used by the bidder to integrate to the
EFRM solution?
. i inals/ bil ations? If d hy i i POS, Soft POS,
3. Customised APl / SDK and other integration support to provide Does this refer to POS terminals/ mobile app at merchant locations Hand held devices includes POS, So
Annexure-8 Scope s : o yes, are these through aggregators and what are the aggregator Merchant mabile app etc. For POS/Soft POS,
136 88 XI. Facility for Merchants: following facility to merchant - i s " N . ,
of Work . . i systems that are expected to be integrated? Or is this limited to bidder to integrate with respective POS
« Generation of Dynamic QR through handheld device i
Merchant mobile app? vendors.
3. Customised API / SDK and other integration support to provide
following facility to merchant - - 5 i :
A % hat platform to whi tobe | . .
137 89 nne:?ﬁ: r:cupe XI. Facility for Merchants: « Integration with the chat platform where SDKs (Software Developer ::sog;-‘i?t;:r:r;?e;‘StTegs:B:nE :0 D;:'i dz-\;elt:l::t: L:LEE:;TDL:::: a08 Bidder to refer Corrigendum-1
Kits) and APIs are provided by the Bank and Ul is designed by the chat el P P ’
platform.
. Mabil i t
1. What is the retail app being referred here? l‘ln':?le] :p:Pp Feferred heseds Merchan
138 91 Annexure-8 Scepe XIIL. MIS Dashboard Separa.te report for perfcr.mance monitoring an.d report for 2. Details of app mstallatmn{' un-installation would be available fram 2. Bidder to provide the details of number of
of Work Installation and un-Installation of App (both retail and merchant). play store/ app store. What is the report expected from the service £ % .
. registered/active/de-registered users of
provider? !
Merchant mobile app.
A"";:?rejfm Hardware will be supplied by the Bank.
ns Sizing of Hardware, Software/Q5 for UAT, DC & " y . Is the bidder expected to quote for the hardware/ appliance or enly Bidder needs to size the hardware required
139 104 Hardware, Hardware/ Appliance including OS for DC S ol £ i
Software/0S for DRC provide the sizing requirement and Bank would procure the same? to run the application as per RFP terms and
rovide to Bank i exure-9 (A
UAT, DC & DRC pi e to Bank in Annexure-9 (A)
Annexure-9 (A)
SZing of oy e of Hardware, Software/0S for UAT, DC & If the Database pravided by the Bidder is
140 104 Hardware, S : ’ Database Licenses Can the bidder leverage the Bank's existing database EULA? P 2 3 =
DRC Oracle, then Bank will provide the license
Software/0S far
UAT, DC & DRC
Annexure-9 (A)
Sizing of . At any point of time during the contract period, the resource While the Bank has indicated an initial capacity of 3,000 TPS, request | The solution should initially handle 5 Cr
f H &
141 105 Hardware, Sizdig af Hardware; SD;:CVME!OS foF UAT, DE utilization like CPU, Memory, Database etc. should not exceed 50 % of |the Bank to indicate the estimated growth to enable the bidder size transactions and expecting 20% increase per
Software/QS for the total capacity. the infrastructure for three years year.
UAT, DC & DRC
Bank to consider the folowing suggestions. (A) The total penalties
Annexure-9 (A) which can be levied for all the penalty clauses to be capped up to a
Sizing of maximum of 10% of the monthly billing under the contract. ; .
dder to comply th the RFP t d
142 6,18 Hardware, Penalties & LD Penalties & LD (B) Liquidated damages shall be deducted/recavered by Bank, provided :m wimem b
Software/0S for Service Pravider is giving reasonable cure period to rectify the failures
UAT, DC & DRC and then only upon providing notice to Service Provider such steps can
be invoked.
SECTION C -
143 710 DELIVERABLE AND Escrow arrangement R Request Bank to bourne the cost for the Escrow arrangement and
’ SERVICE LEVEL 2 % 3 related cost.
AGREEMENTS
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

to.
Clause 11- Request Jusrisdiction to be at Mumbai.

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
15 days prior written notice is required to Service provider.
The frequency of such Audit shall not be more than once in a calender
year at the Banks discretion.
Bank acknowledges that any audits performed pursuant to and / or the
exercise of rights under this Clause shall not entitle Bank to inspect
SECTION C - any data, information or records to the extent that such materials
144 18,26 DELIVERABLE AND Right ta Audit Right to Audit relate to any other customer or gny other Vsub-cuntracpr nor to inspect Biddér.m comply with the RFP terms and
SERVICE LEVEL the employment contracts, costings, margins or other internal data of |conditions
AGREEMENTS Service Provider or any sub-contractor. In addition, Bank shall ensure
that the auditors comply with Service Provider's security (including
Information Security), safety and other site-specific regulations and
procedures whilst on the sites and the auditors / inspectors shall be
escorted at all times by Service Provider's Personnel and ensure
confidentiality of the information/data.
Bank to censider this clause to be mutual.
i Any Intellectual Property of the Vendor/Bidder licensed to Bank under
145 | 46, 142 DEE:’&E‘:BLL:V’E‘TD Intellectual Property Rights Intellectual Property Rights this Agreement, shall be licensed only during the term of this z;ii?;:zsmmp“’ Mibtithe RER tenmeand
Agreement. Each Party shall be the owner of its Intellctual Property
AGREEMENTS 3
developed before this engagement.
This clause shall be mutual and the Bank shall also protect the
Confidential Information shared by Vender during the term of this
SECTION G 5 Agreement. Each party shall protect the Confidential Information of 3 3
146 47, 145 CELINEROEE D) Confidentiality and Non-Disclosure Confidentiality and Non-Disclosure the other Party in a way it would pratect its own Canfidential B!dde‘r‘ fosomply Wit e REP terms and
SERVICE LEVEL tnforraation conditions
AGREEMENTS Confidentiality obligations shall survive only during the term of this
Agreement and not beyond expiry or termination of this Agreement.
The Vendor shall also get indemnified by Bank for any damages faced
by the Vender due to breach of obligations under the Agreement by
the Bank. This clasue shall be mutual.
Clause 22.3.1. & 14.3.1 shall be deleted. Any indemnities provided
SECTIANG > under this Contract shall be valid only during the term of the Contract
DELIVERABLE AND Indemnity B . o A Bidder to comply with the RFP terms and
147 52, 143 | Indemnity and shall not survive post termination or expiry of Contract. =
| SERVICE LEVEL e S cenditiens
| AGREEMENTS Clause 22.4. and 14.4. shall be modified as below- "Subject to the
obligations mentioned in Clause 22.3.2. or 14.3.2 (as applicable),
notwithstanding anything stated in the Agreement, VENDOR/ SERVICE
PROVIDER's aggregate liability shall be subject to an overall limit of
10% of Annual Contract Value.
The bidder should submit signed Pre-
Contract integrity pact on Non-Judicial
Bank to provide clarity on stamp duty payment, if any. Stamp P.ape( Of 8500/ 05 mo.re (as pfar
Clause 1.3- Bank to provide clarity on which clause 13 is being referred fespectivestate Stampachmnichever s
148 130 Appendix- F Integrity Pact Integrity Pact : higher) as per Appendix-F.

2.Bidder to clause 13 of the Pre-Contract
integrity pact
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Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
section F This Clause shall be mutual and the Vender/Bidder shall also have right
to terminate for default.
i . — . . 5 idder to comply with th
149 140 Owner:?hw 2 Order Cancellation/Termination of Contract Order Cancellation/Termination of Contract In case of delay or fault in delivery, the Vendor/ Bidder shall be given pid © .L Py wi @ RFP terms and
Awarding of i 3 e cenditions
cure period of 30 (Thirty) days before termination by the Bank.
Contract
Request bank to consider the below clause -
In no event will either Party be liable for any consequential or indirect
or punitive loss or damages or any loss of anticipated savings, loss of
goodwill, loss of profits, loss or alteration of data, loss of use of any
process arising from or as a result of this Agreement. . :
150 Limitation of Liability Limitation of Liability g;i“’;t’i:zsw"‘pw wath e REF terms.and
Subject to the clause above, Vendor's aggregate liability for all direct
losses, liabilities under any contract, indemnity, tort and strict liability
and damages arising out of or in connection with this Agreement shall
in no event exceed a sum equal to 10% of Annual Contract Value in
which such liability claim arose.
E = A s = 3
151 146 19.2 Force Majetre Force Majeure Pandemnic, epidemic, lockdown shall be added as Force Majeure Sldd?r.to comply with the RFP terms an
events. conditions
is cl: hall b i ici i i i
152 147 21 Hiring of Bank Staff or ex staff Hiring of Bank Staff or ex staff This clause shall be mutual and neither Party shall solicit or hire the Bldd?r.to comply with the RFP terms and
employee of other Party. conditions
153 148 25 Dispute Resolution Dispute Resolution The place of Arbitration shall be either Mumbai er Chennai :;t‘!.lc::i::scompiy ¥t the REP teims and
154 148 26 Governing Law Governing Law The jurisdiction shall be changed from Benglore to Mumbai or Chennai E::]c‘i;tri:ﬁ:omply \ithithe REP Lermis and
31.12.The Vendor/Service Provider shall be liable for any loss caused
to the bank due to any wilful negligence /malpractice by the
Vendor/Service Provider or any of its officers, employees, agents or
representatives which is found to be a causative factor for any fraud,
in spite of liability under the relevant statute, civil and/ or criminal
lici ligent acts, ful 3 i it FP t d
155 151 31.12 Draft Contract Agreement as the case may be, for any ma ICIIGUS acts, n?g igent a : wrangful | e shall be mutual. B1dde_-r‘tc comply with the RFP terms ani
acts, fraudulent acts and/ or offline transactions committed conditions
(including those committed by any of its employees, agents and/or
representatives) in the performance of the Services under this
Agreement and shall not be deemed to be acting on or behalf of the
Bank in any manner whatsoever to the extent of such acts and/ or
transactions
VI. Enterprise 3 . . . - o ’ . ;
. o . The license for the solution to be Enterprise-wide perpetual level far |This is contradicting Annexure 17, Bill of Materials which says the T "
license on VI. Enterprise license on proposed Solution 5 . - - Enterprice license for solution should be
156 79 . all the modules offered without any constraint on number of branches |enterprice license should be valid till the end of contract. Request S
proposed Solution |(UPI) 3 , valid till the end of contract.
(UPI) or users or delivery channels. Bank to clarify
Table - B Enterprise License should be valid till the end date of the Contract Since the Enterprise licenes is valid till end date of contract,
i e - Period. Based on the Bank’s requirement and Bank will review of the |understanding is that license term is for 3 years. If Bank wishes to
Annexure-17 Bill |Enterprise License cost for Unified Payments s 5 : % ? E 5 .
157 113 G . P z project/service during the contract period of three years, Bank may |continue for another 3 years, Bank will chose to do so at its descretion |Yes
of Material Interface (UPI1) Solution with comprehensive R 4 p : 2 ; 5 . ; e
i take the service for another 3 Years on its own discretion with the by renewing the license at the same price. Please confirm the A _dg
Support & Maintenance for 3 Years ¥ 5 * *
same price. understanding = 2 ABRA BN o)
AR AN
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UP[) Switch Solution for a period of three

(03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
100% as per
Table B of Annexure-17100% After complete delivery, installation and |Request Bank to reconsider breaking up the payment terms for license
SECTION C - Go Live of propesed solution of license and on production of relevant |based on milestone such as below since the current milestones defers
158 7 DELIVERABLE AND Payment Terms documents like delivery signoff and inveice with product serial entirety of license realisation to post Go live phase: Bidder to comply with the RFP terms and
SERVICE LEVEL number of the items supplied duly approved by the Bank Officials 50% on delivery of solution for SIT , 30% on UAT sign off of the solution, |conditions
AGREEMENTS while claiming the payment and Liquidated damages (if any) as per 20% on Go Live of the solution
RFP Terms & conditions.
Understanding is that the cost description is for deployment of other
159 17 Annexure-17 Bill Table - C Cost for implementation, Installation, configuration, patching, Private |application softwares. Although this is a one time cost the format Bidder to comply with RFP terms and
of Material Other Application and Implementation Cost |on premises Cloud deployment etc. for OS and other software items  |provided requires biller to quote for 2nd and 3rd year as well. Request |conditions
Bank to amend the bill of material structure for this cost item
70% as per
Table C of Annexure-170n delivery of required Software items for
the setup of the proposed solution and on submission of Invoice and
Acceptance/Sign off by the Bank and deduction of Liquidated
damages (if any) as per RFP Terms & conditions.
20% as per
Table C of Annexure-170n successful go-live of the proposed selution
and on submission of Invoice and Acceptance/Sign off by the Bank and
SECTION C - deduction of Liquldated damages (If any)-as per RFP Terms & Understanding is that the 70% , 30% & 20% split given is for item 2 in
DELIVERABLE AND Payment Terms conditions. Table C (Annexure -17 Bill of Material). For item 1 payment term given |_. ;
160 21 s 4 . 10% as per R 5 i Bidder to refer Corrigendum-1
SERVICE LEVEL Application cost (including OS) . . for Subscription cost becomes applicale. Please confirm the
AGREEMENTS Table C of Annexure-170n completion of warranty or on submission understanding
of BG for the equivalent amount and on production of relevant
documents and deduction of Liquidated damages (if any) as per RFP
Terms & conditions.
Subscription license cost-yearly.
(wherever applicable)100% After complete delivery/Renewal of
license and on production of relevant documents like proof of
delivery/renewal duly approved by the Bank Officials while claiming
the payment and after deducting applicable penalties and Liquidated
damages.
SECTION C - ~ i < .
DELIVERABLE AND | 6.3  Penalties/Liquidated damages for not Tut'a‘l SOSVOF 9wnemh|p excludlr_ig Ops1te resaurers carges, ATS any Request Bank to apply uptime penalty on effective Monthly ATS rather |Bidder to comply with the RFP terms and
161 18 B . additional requirements/ customization/ enhancement man-days = P
SERVICE LEVEL maintaining uptime: charges, Migration Cost than the TCO of the solution. conditions
AGREEMENTS : =
162 NA General clsise Bid End Date - 12/06/2025 Bid End Date - 12/06/2025 Request bank to prgvide 157wn.1rking days post pre-bid clarifications Bidde.r.tc comply with the RFP terms and
from bank for the bid submission. conditions
DEEIE/CEEQ:_E A ND ) o ) . PLE?SE confirm whether the UPI switch is expected to run in active- ;h;?;t::’s: SDhCD::jdr;;én ;::;Vgég‘;:c
163 15 1.Project Timelines Active-Active HA active mode across DC and DRC. What percentage load should each p
SERVICE LEVEL handle fn:such  setup? should be sized equally and be able to
AGREEMENTS i handle 100% load.
Annexure-9
Technical and Annexure-9 Technical and Functional . Kindly share the expected deployment architecture (logical and Depleyment architectury TO\ b
oy 36 Functional Requirements Peployment Atchitettire network topology) across DC, DRC, and UAT. the bidder P & “
Requirements
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Selution for a period of three

(03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
Annexure-9
i I
Technical and Annexure-9 Technical and Functional . What message protocol is required for NPCI communicatiens (e.g., 1SO Messagm~g protosel supported by NP,CI ﬁ." Ue
165 96 : 5 Messaging Protocols ; transactions to be used for communicating
Functional Requirements 8583, XML)? Should we support multiple protocols? ith NPCI
Requirements . '
SECTION C -
DELIVERABLE AND L Does the Bank prefer or mandate any DevOps tooling (e.g., Jenkins,
166 16 SERVICE LEVEL Integration & Interfaces CI/CD Tools GitLab CIp? No
AGREEMENTS
SECTION C -
DELIVERABLE AND - g Are there preferred observability and logging tools (e.g., ELK, . . .
167 1
- ¢ SERVICE LEVEL Security Poservacility Stack Prometheus, SIEM)? Must the UPI salution integrate with Bank’s S0c7 | Ciution should be integrated with SOC
AGREEMENTS
168 13 Section .B Scope of Work Virtualization Is cuntamenza.tmn (e.g., Docker/Kubernetes) permitted or preferred Bzdde.r sh&.auld. provide the solution along with
Introduction for the UPI switch deployment? containerization.
SECTION C -
DELIVERABLE AND s - What is the required retention period for UPI transaction and audit S . .
6
169 1 SERVICE LEVEL Security Log Retention logs? Details will be shared v:nth succesful bidder
AGREEMENTS
Annexure-9
170 104 Techmc.al and Annexure-9 Tech.mcal and Functional Integration Points Please list the internal sy_'sterns .the .UPI switch must integrate with Details will be shared with succesful bidder
Functional Requirements (e.g., CBS, AML, Fraud Risk Monitoring).
Requirements
Annexure-9
171 104 Techmc.ai and Annexure-9 Tech.mcal and Functional Gt Logie Is cust?m VPA logic or white-labelling expected to be supported by the Detalls will be thared with siuccastil Biddar
Functional Requirements UPI switch?
Requirements
SECTION C - Approxmately 40 lakh merchants to be
172 1% DELIVERABLE AND Migration Merchant Data What is the estimated volume of merchant data to be migrated? Will  [migrated. Successful Bidder should
SERVICE LEVEL g the Bank provide source schema and format? coorrdinate with existing switch vendor for
AGREEMENTS migration of data.
] [Are th : o5 (5. : > Ta : 2
173 13 Section .B Scope of Work DB Technalagy Are tr-vere preferred ‘da ab'as.e technologies (e.g., Oracle, PostgreSQL)? |Bidder can provide any enterprise grade
Introduction . What is the HA configuration expected? database.
Annexure-9
i ld initially handle 5 Cr
Technical and Annexure-9 Technical and Functional Please provide peak TPS (Transactions Per Second) expectations for UPI e sulu.tmn shoud mm.a b - s
174 104 3 : TPS : transactions and expecting 20% increase per
Functional Requirements transactions, current and forecasted. it
Requirements year.
Annexure-9
Technical and Annexure-9 Technical and Functional . What are the specific compliance/interoperability requirements for et i
5 -P PSP A d by NPCI/Bank's inti L pol
173 L Functional Requirements Third-Party PsPs third-party PSP integrations? ¥ mandatediby NFGI/Bank's interal;policy,
Requirements
I i ilitat ith NP ifi i
176 17 SactioRe Ateitancs NPCI Certification Will the E:ank facilitate engagement with NPCI for certification/testing Yes
of UPI switch?
177 104 Annexure-9 Functional Requirements VAS Features Are features like UP| AutoPay, Dynamic QR, Intent-based payments, or Yes

123PAY in scope from Day 1?7
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Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a period of three

(03) years in Canara Bank

Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
BT Randled by Bank, Bdder shauld provde UP
DELIVERABLE AND : - o What are the reporting and recenciliation expectations (e.g., NTSL, Y P S SEANOL Proviee
178 24 Scope involved during Contract Reconciliation switch file for reconciliation as per the
SERVICE LEVEL end-of-day reports)? _
AGREEMENTS format and frequency decided by the
Bank/NPCI.
SECTION C - VPAT will be conducted by the Bank. All
DELIVERABLE AND < N What are the expectations for VAPT/code audit scope and frequency  |audit obervations including VAPT related to
7 16 VAPT & Aud
179 SERVICE LEVEL Secuntty it during the contract period? the proposed solution to be
AGREEMENTS addressed/closed by the bidder.
Annexure-9
Technical and Annexure-9 Technical and Functional 3 Is there a checklist of regulatory compliance reguirements from s
180 C L | 4.
104 Functional Reguirements anplanee RBI/NPCI specific to the UPI switch? AULNPCI UPI circulars upto 30.4.2025
Requirements
SECTION C -
181 16 DELIVERABLE AND el T — Is there an existing HSM infrastructurg we must integrate with, or Bidder can integrate with Bank's existing HSM
SERVICE LEVEL ¥ ¥ g should we propose our own key management setup? set up, if required.
AGREEMENTS
Section B ” Does the scope of RFP include aggregator acquired merchant traffic or r
182 S f Work A tor Merchant Traff cti
1 Introduction gl aareaslorMerciant Traflle is it limited to bank acquired merchants? AllUPI transictins
Annexure-9 . Bl
& . . Are post-payment services such as refunds, reconciliation, and No. However, as mandated by the NPCI
Technical and Annexure-9 Technical and Functional : . . R " .
183 104 = : Paost Payment Services chargebacks expected to be managed by the TSP (Technology Service |solution should be live with Merchant online
Functional Requirements o
¢ Provider)? UDIR.
Requirements
SECTION C -
DELIVERABLE AND - . Even in case of cloud deployment, are L1/12/L3 resources required to |The solution should be hosted on-premises
184 Onsite R
= SERVICE LEVEL Locd Suppiort B3It ResourCe Retiuiramafit be physically present at bank premises? under Capex model.
AGREEMENTS
Section B In case of cloud deployment, is there a preferred cloud provider (AWS, |The solution should be hosted an-premises
185 13 f Wi t Prefi
Introduction Seape:of Wark CloudDeslaymentPreferance Azure, GCP), or is it open to bidder's discretion? under Capex model.
Section C - Infrastructure to be managed by the bidder
DELIVERABLE AND Foe Will the Bank support with any infrastructure or reconciliation costs, or along with Bank's existing System Integrator.
186 21 P t:T liat Cost:
SERVICE LEVEL Lt Infri'ee RECERICAIRTIONEARS, Iare these to be borne by the bidder? Reconciliation will be handled by Bank's
AGREEMENTS operational team.
Annexure-9 The scope of this RFP primarily focuses on
187 104 Technical and Annexure-9 Technical and Functicnal UPI Switch Scope Is the scope of the switch limited to payee PSP role, or does it also UPI Merchant Acquiring Switch of the Bank.
Functional Requirements i include payer PSP and issuer switch functionalities? However, the solution should be capable of
Requirements handling the retail (issuer) transactions.
Merch, i licati da; - Il th
R e e o o o i weh o, e ppcation,
188 : ; S W Facility for Merchant : S . i
1 Scope of Work Eopiect o =Ll fiaibric iy the TSP has to integrate with the bank’s existing applications/ web :ia;g:fard. £t be provided by the
portal for the Merchants? *
4 ’ Details solution requirement is available in
- - 7
189 75 Annexure 8 Scape of Work UPI Switch Scope In the Payee scope, what all are expected - is the P2M offerings? API

Scope of Work

based flow any SDK support needed?
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F Replies to the prebid queries for GeM Bid ref No: GEM/2025/B/6254995 Dated 20/05/2025 for Selection of Service Provider for Supply, Installation, Implementation, Migration and Maintenance of Unified Payments Interface (UPI) Switch Solution for a pericd of three

(03) years in Canara Bank
Section /
Sl. No. | Page No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Banks Response
Appendix
190 75 e Scope of Work UPI Switch Scope Is P2M Plugin SDK part of the flows to be supported? Yes
| Scope of Work P P g i ki i
191 75 Annexure 8 Scope of Wark UPI Switch Scope What is the scope of Recon activities? Will it be performed by the bank Reccnc}hatwn will be handled by Bank's
Scope of Work ? operational team.
SECTION C - 3 ;
DELIVERABLE AND — Switching fee, AWS infra cost and any additional cost will it be barne Thessolution should be ?.mst.ed Dn-pre.mﬂes
192 21 Payment Terms Infra & Reconciliation Costs under Capex model. Switching fee will be
SERVICE LEVEL by the bank 7 bame by the Bank
AGREEMENTS TRy nt:
What is the support model? Will LO be picked by the bank and are ppl |Bidder to deploy on-site resources as
193 NA G L
o0 General Sepport expected to be deployed at bank's end detailed in the RFP.
The proposed UP| switch solution should have
been implemented and being maintained in at
least one Scheduled Commercial Bank (SCB) The bidder has to provide relevant purchase order/wark order / We request you to kindly allow Small Finance Bank/Payment
nmfl.fre 2 having minimum 2000 Branches in Indxa.dxlmng engagement lett.eAr & signoff along with satisfactory project Banks/Public sector bank also Bidder to comply with the RFP termis and
194 65 Prequalification |last three years as on the date of submission of |completion certificate/ Reference letter from the Concerned conditions
Criteria bid. Organization/ Email reference from the client detailing the services |Also request you to kindly allow up to 50lakh average transaction per
(Solution should have been handling average 1 |along with Name, Designation, Contact details. day.
crore UPI financial transactions per day for last
one year as on the date of submission of bid). \ P |4
Aﬁ}'/
Date:  04-06-2025
Place: Bengaluru ty General Ma
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