Replies to Pre bid queries for the GeM Bid ref .no. GEM/2025/B/6794558 dated 15/10/2025 for Selection of Consultant for Validation of Risk Management Models/ Scorecards in Canara

Bank
i Page Section /
No‘ Nl? Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
) i Appendix
Annexure -9 - List of Models/ Scorecards and . L . Is Bank's existing model based on statistical model or expert .
1 0 - C rty Limits Fq d rt jud
f Scope of Work Model Related Policies Market Risk unterparty:kimts Foreign Sanks judgement based model on Bank’s Risk appetite/Governance ? basedionexpertjudgement
P Is the methodology/model to define the counterparty limits to
Al -9 - f M /S d d g 2 R 2 : ¢ = :
2 70 AHextre-3 List.of Models cnrec.ar‘ s an Market Risk - Counterparty Limits Foreign Banks different buckets like Corporate, Foreign bank, soveriegn , Maodel is there only for foreign banks
Scope of Work Model Related Policies i
other indian bank etc ?
Annexure -9 - List of Models/ Scorecards and o e Confirm if model methodologies are simple historical s
Liquid isk B H t
3 7 Scope of Work Model Related Paolicies lquidity:Rs assessment based or any statistical modelling. ased o Historical Assessmen
Annexure -9 - List of Models/ Scorecards and . . . e
4 Liquidity Risk f 1 i tem. [Model: i
Al Scope of Work Model Related Policies iquidity Risl Confirm if models are in excel or python/r or any other system. [Models are in Excel only
Annexure -9 - List of Models/ Scorecards and S . Confirm if this is first time model validation post development . —
Vil L Risk . o] d lidation.
5 Scope of Work Model Related Policies fquidity Ris or ongoing model validation. Mgoig;modet Validatian
Annexure -9 - List of Models/ Scorecards and PO For CC/0D both drawn and undrawn portion behavioural .
7 . d .
6 ! Scope of Work Model Related Policies Liquidity Risk models in scope? Both'drawn and undrawn portioh
7 7 Annexure -9 - List of Models/ Scorecards and Liquidity Risk For Retail, Bulk & Total Term Deposits, both early withdrawals |Yes,both early withdrawals and
Scope of Work Model Related Policies quidity and rollover behaviour in scope? rollover behaviour in scope
Annexure -9 - List of Models/ Scorecards and i G A 2 - . " Volatility of overdues of Term Deposit
8 3 t) f t ? I 5
i Scope of Work Model Related Policies Eiquidity Risk What behaviour is captiired fn overdue of term deposit. is assessed for behavioural analysis
Annexure -9 - List of Models/ Scorecards and P . Confirm if only prepayment behaviour is in scope for Term Loan|Yes, only prepayment behaviour is in
9 " {5 Liquidity Risk
Scope of Work Madel Related Policies model. scope
Annexure -9 - List of Models/ Scorecards and B . P Yes, methodology is same for Saving
| del ts?
10 " Scope of Work Model Related Policies Liquidity Risk s model methodology same for Saving and Current accounts and Current acootnts
During the course of the project, there might be related areas a. The clause is self explanatory.
4.Scope involved which Bank would like the selected Bidder to undertake which [We request the bank to please clarify: Bidder to comply with RFP terms and
11 17 during Contract 4.2. may not have envisaged earlier. Bank reserves the right to  |a. Related areas would be? conditions.
period pause the work at any point of time and use the services for [b. Select modules of the solution - This is in reference to? b. This is in reference to VALIDATION
partial delivery of select modules of the Solution. OF MODELS/ SCORECARDS
Pravide comprehensive documentation of the application
including but not limited to, the application architecture,
6.Documents, description of the interfaces, the data model, database table
12. 17 Standard Operating 6.2, structure, data flow diagrams, complete description of the data |We request the bank to please confirm whether this is relevant This is relevant to scope of the RFP.

Procedures and
Manuals

elements (metadata), user manual for all stakeholders
(marketing team, operations teams) with step-by-step process
and workflow with screenshots and any such requirements of
the bank.

in relation to the scope of the RFP
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NS: P:se Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
) i Appendix
OSVS:::JS:!'F & The Bankeand the selected bidder:shall nominate:tvo Praject We request the bank to please confirm location of project
13 31 % p 7.Project Execution Managers for the both locations at Bengaluru & Mumbai, q : P proj Bidder to refer Corrigendum-1.
Awarding of ] . manager at Mumbai
immediately on acceptance of the order
Contract
We request the bank to please clarify and confirm :
a. Model development documentation, will cover data
dictionaries, variable definitions, and model validation reports
during model training
b. Are we expected to review only the logic documentation?
. i i ill L R i .. i i i
Review of Ui imodal developient dociments, model strueture, c. If point blls yes, w1 complete B E d:?cume?tatmn (e.g . rule Bar?k is expecting successful b.!dder to
Annexure-9 - Scope s ; 5 . .. |catalog, logic flow diagrams, configuration guides) be provided |validate only the Documentation and
14 68 - model recommendation and Business Rule Engine (BRE) logic, if o . 3 =
of Work applicabite to us, or is discovery expected as part of the engagement? logic. Further BRE documentation will
PP ’ d. Are we expected to perform independent functional testing |be provided to the consultant
of BRE rules (e.g., sample input-output validation) or limit the
review to documentation and logic assessment?
e. Are there existing dashboards or reports to monitor BRE rule
performance, usage, or exceptions? Should we assess the
adequacy of these monitoring tools?
. iiodis oF 3 a5 i
Pruv1lde analysts af gaps Identifled and'cecommendationsits We would request bank to please confirm This project is only for Validation of
improve and enhance the medel performance. The : ¢ 5 s s
15 68 Annexure-9 Scope of Work . ¥ . proposing/recommending changes does not constitute existing models. Bank is not
recommendation would cover: Choice of parameters/ variables :
2 redevelopment of the model expecting to redevelop the model
and changes to algorithm/methodology wherever relevant.
We request bank to please clarify:
a. Whether the re-calibration is limited to re-estimating model |Yes based on data. Suggestions, if any
Re-benchmarking and re-calibration of these models. Changes |parameters based on updated data, or if structural are expected for modification. Back-
16 68 Annexure-9 Scope of Work required in weightage allocated to various variables/ modifications to the model (e.g., variable inclusion/exclusion, |testing and stability analysis among
parameters. new segmentation) are also expected others to be done on existing model.
b. Is post-recalibration validation (including back-testing and
stability analysis) expected to be part of deliverables?
In addition to the models mentioned
: 5on = - 5 in the scope, capped at models
Models/Scorecards mentioned above are indicative, illustrative |We request bank to please share the cap and floor of the "
17 Al Annexure-9 Scope of Work oceisiscorecards q p p developed during the current year

and non-restrictive in nature

number of models under each workstream/area

and during the course of the project,

if any.
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N:; Ng Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
. ) Appendix
Perform detailed qualitative and quantitative validation of G e :
4 ; ; X g Data validation is not required.
Corporate, Retail, SME, and Agriculture credit rating models |We request bank to please clarify: B
: . A 3 < g A, d All the major models and submodels
including their segmentation logic, stability and discriminatory [a. Do we need to review the data sources and conduct data
< . S Fidi ; has been made part of scope of work.
18 n Annexure-9 Scope of Work power. Incorporate behavioral data from digital validation as part of the validation exercise ? ; = & o
i A : o . Few submodels with minor variations
platforms/CBS/MIS (e.g. Transaction patterns, payment delays) |b. Within the models , is there any product specific variations A g
3 : 5 i 5 s . may not be specified which may
for enhanced calibration. Provide recommendations if any for |within the models described? S o
. . require independent validation.
recalibration.
We request bank to please clarify:
a. Whether the expectation is to perform a comparative
assessment of alternate methodologies against the existing
t v d test al! t del: rt of th
Alternate methodologies/procedures/models better or madels; or to developand testaltamate Mmadels as part of the ; " i
19 71 Annexure-9 Scope of Work otherwise as per the current industry practices with ergagement Bank i+ expecting suggestions us 2
P : . b. Specify the type of models to which alternate methodologies |part of validation of existing models
comparative advantage and disadvantages among them. apply
c. Whether performance benchmarks or thresholds that current
models must exceed for an alternate approach to be
considered superior?
Provi i identified i i g ; "
rovide analysis of gaps identified and recommendations to Please clarify if expectation is the evaluation of alternate Methodology on the alternative
improve and enhance the medel performance. The 3 ‘s X p PO T
20 Al Annexure-9 Scope of Work ) " . algorithms (e.g., logistic regression vs. ML-based models) or algoithms along with justifications are
recommendation would cover: Choice of parameters/ variables only parameter optimization within the existing methodolo: expected, if an
and changes to algorithm/methedology wherever relevant. LD P 5 24 P T ¥
S.No.1 . Number of years of experience in providing Risk
Management Consultancy Services
Number of Years:
*Above 8 years - 15 marks
<A - - rk:
BOVES:Lip-La 8 fears - AU marke We request the bank to please confirm whether relevant . :
«5 Years - 7 marks . S The clause is self explanatory. Bidder
. . . purchase order/ work order / engagement letter is sufficient .
21 72 Annexure-10 Technical Evaluation Criteria ; E . |to comply with RFP terms and
) . as an underlying to meet the number of years of experience in o
The bidder has to provide relevant purchase order/ work order idn : X conditions
" s 2 . |providing Risk Management Consultancy Services
/ engagement letter along with satisfactory project completion
certificate/ Reference letter from the Concerned
Organization/Email reference from the client.
Kindly note that that Client’s Email should be from their official
Email IDs only, containing their name, designation & Contact
number
S.No.2. Numb f idati i t: . . . . 4
. : W, 0.24 Num ervo miadels/Scorecards vatidation asﬂgr'\men 5 lwe request the bank to please confirm if foreign/global banks |Only domestic banks will be
22 72 Annexure-10 Technical Evaluation Criteria completed in past 3 years for scheduled commercial . . A P . y 3
o X will be elgible to be considered under the definition of Fls considered for technical evaluation
Banks/NBFCs/Fls as on the date of submission of Bid.

Page 3 of 26




Section /

1. P . N x T
Nso ;ge Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
) i} Appendix
Requirement Details: Can the bank clarify if the implementation plan mentioned
. 5.3.The detailed implementation plan will be discussed and here is the plan / gantt chart being prepared for the phase 1/2
23 10 Sect B 5.3 N . P . W
eenen agreed by the Bank with the selected Bidder, covering the [across the 9 months expected tenure? Or if there is any other ok s be done dsipierREP terms
scope of work and key deliverables as defined in this RFP understanding?
Scope of Work: Requesting clarification if these items are over and above the s
. . ; 4 ; . : This will be treated as part of scope
24 19 Sectish B 83 8.3.During the course of the project, there might be related [requirements currently listed in the RFP, will there be a £ th He gt . t to th
n ’ areas which Bank would like the selected Bidder to undertake |possibility for increase in mutually agreed cost by the bidder if ;anke we exacniiatie
which may not have envisaged earlier the same arises? '
3.4. If any act or failure by the selected bidder under the
Its in fai i ili nd if L 5 I i i 3
GEEEMRNCEEIRED fallure» or moperabﬂlty of systems_a .. |As part of validation, we believe implementation of the This clause is the part of standard
: the Bank has to take corrective actions, to ensure functionality - : ) . J .
25 13 Section C 3.4 < : : changes is the purview of the bank. Kindly clarify, what may  |RFP document. Bidder to comply with
of 1t properly, the Bank reserves the right toimpose.penallty, end up as inoperable / failure of systems mentioned here RFP terms and conditi
which may be equal to the cost it incurs or the loss it suffers for P P ¥ naions:
such failures.
As per the RFP, there is an EMD submission requirement of Rs
s i : 00, but a the G L T iti L
L 6.5.Non submission of EMD with Technical Proposal leads to 2,50, 00, DAt bt erms.and Condlitions uf'the Bidder to comply with GeM/RFP terms
26 22 Section D 6.5 o i GEM Portal, our firm is exempted from it as the turnover is "
rejection of Bid. 3 : . |and conditions.
above Rs 500 Crores. Please provide clarity GeM terms prevail
over the RFP terms?
Technical Evaluation of Bidders:
3.3.2.The Technical offer submitted by the Bidders shall be . o .., |Presentation date will be notified
5 : Approximately how many days post the submission of technical s : ©
evaluated as per various components mentioned: el . " after opening of Technical bid.
) * bid, is the presentation expected? Is the bidder expected to 3 "
27 26 Section E 3.3.2 a.Past experience 7 : : NES .. |No, the bidder need not submit the
. share the presentation alongwith the technical submission as it . £ 5
b.Credentials SR — presentation alongwith the technical
c.Bidder presentation L bid submission
d.Approach methodology & plan
1. Bidders Presentation /Site Visits / Product
DerrjonstfratwrijOC (If reqmrs@ Can the bank clarify the Proof of concepts and how it is
4.2.The Bank at its discretion call for providing of Proof of |, . L X
: g A s ingrained in the scope of work of the RFP? We as the bidder 5 < A
28 27 Section E 4.2 Concept (PoC) of proposed solution at the location which is ) e POC is not required/ applicable.
5 S i . N expects there are no PoC's for the scope of validation
identified by the Bank. Hence, Bidder is required to arrange the activities.
required software in prior and need to submit the pre-requisites :
document in order to complete the POC within 10 Days.
1. Bidders Presentation /Site Visits / Product
Demonstration/POC (If required)
4.3.Bidders are further required to be in preparedness to A w5 .
G : 2 R t fi L f this cl. 5 A
29 27 Section E 4.3 demonstrate the proposed solution by arranging for service equest further clarification.on the applicability of thisclause POC is not required/ applicable.

delivery walk-through at their own installations/principals/ R&D
labs duly meeting the specific requirements/issues raised by
the Bank.

for the current scope of work mentioned in this RFP.
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S‘I" Pl:ge Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’s Query Bank's Reply
) ) Appendix
1. Bidders Presentation /Site Visits / Product ay
. . Request clarification on the below?
Demonstration/POC (If required) Bidder has to complete the Proof of Concept (POC) of the
30 28 Section E 4.5 4.5.Bidder has to complete the Proof of Concept (POC) of the . P . rs . P L . POC is not required/ applicable.
2 2 : Z 3 2 5y proposed Solution/Services within the time limit which is
proposed Solution/Services within the time limit which is 5
: defined by Bank
defined by Bank.
ProjeqtExsaution Requesting clarification on the team structure expected by the
The Bank and the selected bidder shall nominate two Project q _g < P Y
. ) 2 bank during the engagement. Is it also the case that the Bank's | _. .
31 31 Section F 7 Managers for the both locations at Bengaluru & Mumbai, . . . Bidder to refer Corrigendum-1
2 : own teams are split between the locations of Mumbai and
immediately on acceptance of the order, who shall be the Bangalore?
single point of contact . 8 )
Respensibilities of the Bidder Requesting the bank if this statement is not applicable and can ;2: ;:;‘:sr:e‘;:h;g:; l:i Sct:r:dal‘rtrith
32 45 Section G 18.6 18.6.The selected Bidder should abide by guidelines issued by |this be deleted? Is this applicable to the current scope of work 5 0, Py
< . ¢ y 5 RFP terms and conditions wherever
RBI Master Direction on Outsourcing of IT Services. under this engagement. <
applicable.
1. Adherence to Banks IS Security/Cyber Security Policies:
30.1.BIDDER/VENDOR/ SERVICE PROVIDER shall comply with [Requesting the bank to clarify the policies and where to view | This is the part of standard RFP
33 49 Section G 30.1 Bank’s various policies like Information Security policy and  |them to complete bidder's risk / legal processes before the document. Bidder to comply with RFP
Cyber Security Policy, Internet Policy, Information System Audit |submission of the bid. terms and conditions
Policy, E-Mail policy and Guidelines .
Exit Management Plan
32.2.Vendor/Service Provider shall update the Transition and |Transition and training will be done at the end of the This is the part of standard RFP
34 49 Section G 32.2 Exit management on half yearly basis or earlier in case of major|engagement of 9 months. Requesting clarification if the bank |document. Bidder to comply with RFP
changes during the entire contract duration. The plan and the |has any other reasons for this clause. terms and conditions
format shall be discussed and approved by the Bank.
Exit Management Plan
32.3.2.Plans for provision of contingent support to the Project < A This is the part of standard RFP
+ % . fter completion of the 9 tl 4 .
35 49 Section G 32.3.2 and replacement Vendor/Service Provider for a reasonable l;t::: :T]chier:e:ypthe Bank after completion months document. Bidder to comply with RFP
period (minimum three month and maximum as per mutual 328 ) terms and conditions
agreement) after transfer or as decided by Canara Bank.
Exit Management Pla .
32.6.The transition & exit rgnana eme:t eriod will start This is the part of standard REP
36 50 Section G 32.6 o 2 " P Request further clarification on the clause from the Bank document. Bidder to comply with RFP
minimum six (6) months before the expiration of the contract .
= terms and conditions
or as decided by Canara Bank.
Exit Management Plan
32.7.Vendor/Service Provider will provide shadew support for a . e - . . This is the part of standard RFP
: k on th tations di
37 50 Section G 32.7 minimum of 90 days or as decided by the Bank before the end Reguesting.clarirication;from;Bankion the-expectationsiduring document. Bidder to comply with RFP

of termination of notice period or expiry of the contract as
applicable at no additional cost to the Bank.

the mentioned period.

terms and conditions
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::" P:Se Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’'s Query Bank's Reply
i ) Appendix
t b ify i
The bidder has to provide relevant purchase order/ work order Reqf’es kit d?r?fy if (a) engagement letter alone can
A ; A ; suffice for the sufficiency of the proof. or (b) engagement . .
/ engagement letter along with satisfactory project completion 5 . : s The clause is self explanatory. Bidder
e letter along with email confirmation of outputs can also be :
38 59 Annexure -2 10 certificate/ Reference letter from the Concerned i3 < i ) to comply with RFP terms and
A : : ... |sufficient. The reason for this query is that depending on our i
Organization/Email reference from the client clearly specifying . " - conditions
SaoE 2 older engagements, the project completion certificate may not
the validation of Risk Modules/Scorecards. ”
be available.
Pre- lification Criteri . . . . : "
” re-Qual Jegnon culsne 2 Can this be an attestation be from our Business Unit HR? As The clause is self explanatory. Bidder
Signed letter from HR head stating the profile, experience and s : K
39 60 Annexure -2 1 S . getting a signed letter from HR head on the same may not be |to comply with RFP terms and
cenfirming that the employee/s are on the payroll of the bidder 5 A oy
feasible for a large consulting firm as ours. conditions
: . We seek clarification from the bank on the definition of ‘large . .
Bidder's Profile T , 5 8¢ |The clause is self explanatory. Bidder
. N X . projects’ for the purpose of evaluation. Additionally, we would ;
40 61 Annexure -3 9 Number of years of experience in Handling large projects for |, . . . X to comply with RFP terms and
like to confirm whether bidders may provide their own e
Banks. e —— : conditions
justification to support classification under this category.
i fi L i t
List of Major Customers of the We would like to_ confirm whether engagement gtters or Satisfactory Letter from customer to
g i 5 purchase orders issued by the bank can be submitted directly |be Enclosed or Purchase Orders to be
41 66 Annexure 7 Bidder in Last 3 Years and Satisfactory Letter from customer to be Enclosed or Purchase 8 2 : A J :
to support the documentation requirements. Kindly advise if  |enclosed. Bidder to comply with RFP
References. Orders to be enclosed < e,
this would be acceptable terms and conditions
Requesting clarification from the bank if the number of The clause is self explanatory. Bidder
42 67 Annexure-8 Office Details Number of Employees under the Jurisdiction employees mentioned here are across all verticals of the to comply with RFP terms and
bidder. conditions
Requesting bank to clarify the ask here. If we are leveraging
Scope of Work : Incorporate behavioral data. Incorporate information other than the in-built framework of the model, SRl St
43 68 Annexure-9 Scope of Work behavioral data from digital platforms/CBS/MIS (e.g. this is considered a ‘challenger’ modelling. Is this the ask? e val?:tion gof egx!;?sﬁn models
Transaction patterns, payment delays) for enhanced calibration | Additionally; will the bank provide the required data as per our p s
requests during the validation?
Review of the model development documents, model structure, |How do you expect us to check BRE logic? Will it be based on
44 68 Annexure 9 Scope of Work model recommendation and alignment of BRE outcome vs coding to arrive at rating, with  |Not required
Business Rule Engine (BRE) logic, if applicable say 99%+ alignment between the two.
While we have the typically observed benchmarks in terms of
performance such as discriminatory power etc., this also 3 A
e E . i 5 5 Bank benchmark:
Validation of the models against the industry benchmarks and |depends on the data used in the model, modeling technique anitias Ks. uv:vn irernal benchimarkes
X . " i~ i for few statistical test. However, any
45 68 Annexure 9 Scope of Work provide the recommendations for the improvement of the | (statistical vs expert judgment). ) : ;
modal suggestion regarding widely accepted
Please let us know if the bank has any MRM guidelines benchimarieimay be'suggested
indicating typical range that the bank may follow.
We hope that credit risk models have been calibrated during Er;g]:a?:: ;T]:j:ls d::l:ob:.:nt
46 68 Annexure 9 Scope of Work Provide recommendations if any for recalibration development exercise to enable us the requirement for 2 > g P!
i s . - exercise. However, enhancements
recalibration? What is exaclty expected here from bank's side.
may be suggested
< " ) s : Bank is expecting the successful
Provide Python/SAS/R programming codes of validation Does the bank intend to provide SAS, as the consultant needs bidder to deploy the resources onsite
47 69 Annexure 9 Scope of Work techniques employed with to work from Bangalore HO of the Bank? Else we may prefer pioy ’

proper comments.

Python.

Further, SAS will not be provided for
this exercise
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3 B Appendix
Incorporate behavioral data from digital platforms/CBS/MIS |Can Bank elaborate on this? Do you intend to tweak the T I ———
48 68 Annexure 9 Scope of Work (e.g. Transaction patterns, payment delays) for enhanced existing models with additional data from CBS or MIS or digital p ’ L s "
g - part of validation of existing models
calibration platforms?
We hope that current models have been calibrated during
49 68 Annexure 9 Scope of Work Provide recommendations if any for recalibration development exercise to enable us the requirement for Yes
recalibration
Provide analysis of gaps identified and recommendations to
50 69 ABERirES Scope of Work impmve‘ and enhance the mo.del performance. The- We as_sume that the redevelopment is out of scope for this Yes, redevelopment is out of scope
recommendation would cover: Choice of parameters/ variables |exercise.
and changes to algorithm/methodology wherever relevant.
Detailed Exhaustive Validation Report: both qualitative and
quantitative and any other analysis which inter-alia should - . 5 P
. F o - 4 What are the sources of benchmarking information? Please see |Bank will take call on this in
include but not be limited to calculation of Accuracy ratio, . e % : f ,
51 68 Annexure 9 Scope of Work s == if we should request for any limitations/ring fencing to the consultation with the successful
metrics to comment on models’ discriminatory power, : .
. . . J benchmarking. bidder
benchmarking etc. with respect to industry/segment/business
line standard and calibration, if applicable.
e s A i . Weunderstand that RBI has issued a draft circular on MRM. If Yes. Any new guideline released by
The validation exercise shall also include any upcoming or P 3 : .
el . . . new guidelines are issued during the course of the the regulator during the course of the
52 69 Annexure 9 Scope of Work proposed guideline on model risk which may be issued by RBI/or S sigcalcd . o
i cther reaulaton agens engagement, could there be a possibility of significant rework? |project has to be taken into
Y g ryagency Please factor in suitable buffers. consideration
In addition to the models mentioned
G : P in th 5 d at model:
Models/Scorecards mentioned above are indicative, illustrative |This seems open-ended and could lead to scope creep. Please = 3000 [.appe modes
53 69 Annexure 9 Scope of Work S developed during the current year
and non-restrictive in nature see. 7 5
and during the course of the project,
if any.
Re-benchmarking and re-calibration of these models. Changes |Please see if this goes beyond typical model validation exercies z 3 :
. : ; . . . ; % Bank is expecting suggestions as a
54 69 Annexure 9 Scope of Work required in weightage allocated to various variables/ and involves model (re)development, which may require more e <
part of valiation of existing models
parameters. effort.
Provide analysis of gaps identified and recommendations to
i . Th Wi u that th i i
55 69 ArekieD Scope of Work lmprovg and enhance the mo.del performance e. e as.s me that the redevelopment is out of scope for this Yes
recommendation would cover: Choice of parameters/ variables |exercise.
and changes to algorithm/methodology wherever relevant.
We would appreciate clarification from the bank on whether
. the expectation is to develop challen: odel to
Seope’of Work:; Alfernate methodologles/procedures/models c:a:xjs and recommendati:ns basiedg:r: :lida:i;:roulé);;zzsﬁf Bank is expecting suggestions as a
56 69 Annexure-9 Scope of Work better or otherwise as per the current industry practices with & - P g sues

comparative advantage and disadvantages among them .

the latter, we understand that such recommendations will be
included in the validation report without an impact
assessment.

part of valiation of existing models
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:{I" pl:ge Annexure | RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
i 5 Appendix .
Provide Pythen/SAS/R programming codes of validation
techniques employed with proper comments
Scope of Work : Provide Pythan/SAS/R programming codes of |Will bidder be working on their own technology / environment |Bank is expecting the successful
57 69 Annexure-9 Scope of Work N " p ; % . .
validation techniques employed with proper comments. with data from the bank shared over secure file transfers / bidder to deploy the resources onsite
document sharing? Or is the bank expecting some other
arrangement. Request clarity
Scope of Work : The resources are to be deployed at Canara |How many resources is the bank expecting, or request The number of resources is to be
Bank, Head Office, Bengaluru clarification if the deployment can be decided by the bidder  |decided by the bidder based on the
58 69 Annexure-9 Scope of Work . : S X 4 N
with no extra cost to the Bank by the bidder for validation of |based on its assessment of efforts and not to be imposed upon |scope of the work and project
Risk Management Models/ Scorecards. by the bank? timelines.
Requesting infarmation on a) yes, however Data limitation is
(a) whether historical data is present within the bank for each yes,
) there for newly developed models
alrthe fodlels lifted Bolsir b) yes. Few of the models are newl
59 69 Annexure-9 Scope of Work Scope of Work (List Of Models) (b) Are any of the models, newly developed? dejeh; ped y
(c)ls the bank sharing the data for each of the model as o
i : 5 c)Expectation is to work on bank’s
requested by the bidder? Or is the expectation to work on E
" 3 own environment for all the models.
bank’s own environment for all the models.
Scope of Work (Credit Model) Requesting clarification on the nature of CIRM model and its A S :
60 70 Annexure-9 Scope of Work 4. CIRM Hybrid Model purpose, It is a credit risk rating model
Scope of Work (Credit Model) Requesting clarification on the nature of Supervisory slotting . .8 y
= W . I 5 t k
61 70 Apnere:d Seopeof Wors 5. CIRM Domestic Model Supervisory Slotting Model Model and its purpose tisg cradit sk rating mogiel
Scope of Work (Credit Model) How is this Supervisory slotting Model different to the similarly :
! S del
& w LIt SEopeion BTk 6. CIRM Overseas Model Supervisory Slotting Model named model mentioned above. A ricdel s imentionad Under CIRM
Scope of Work (Credit Model) . > -
; R t (F " <o v 5
63 70 Annexure-9 Scope of Work 10.Proposal Rating Model (vii. Borrower under Schematic equesting clartficationon the natiire: and|purpose of It is a credit risk rating model

lending )

vii.Borrower under Schematic lending model within the bank
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: ) Appendix
(a) Is the bank expecting a verification of the IRB computation 2)Yes
based LGD, EAD for Credit Risk- i
Scope of Work (Credit Model) t;::u :1:1\5)\5 s o Credit Bl RYA compuitakion b) A-IRB
64 Fal Annexure-9 Scope of Work SL no.5 Miscellaneous 34. Credit Risk-RWA computation through b) lsgthis F-IRB / A IRB ¢) To validate whether computation
R B A s 3 i i
RM5 (RS Appraach] (c) Requesting the bank for additional clarification on the 11:§:isn23CKage is as per IRB
expectation and the construct of the framework here. g
’ Small value models are used for
: it Ri: [ t tail i .
65 6 AERTEL List of Models 2 Credit Risk Does Small Value Model refer to retail models without product rating MSME products for a certain
2. Small Value Model reference?
range of exposures
S 2 .. [Manual models are used for rating
; Credit Risk Requesting clarification on the nature of Manual Model and its :
70 A -9 del: f
66 nnexure List of Models 3 3. Manual Model purpdse. Please elaborate on Manual Model. MSME products for a certain range of
exposures
Both CIRM and Hybrid models are
. Credit Risk What does CIRM stand for - Is it Corporate Internal Rating used for rating MSME and corporate
67 70 Al -9 List of Models 4 H
nnexure £8 4. CIRM Model Model ? What is meant by Hybrid model? exposures beyond certain threshold
level
68 70 Annexure-9 List of Models 7 Credit Rlsk' Is it applicable tAQ any government entity or only central It 1s_ a_pphcable to all government
7. Government Entity Model government entity? entities
Credit Risk Quarterly review model is used to
69 70 Annexure-9 List of Models 8 . For which portfolio Quaterly Review Model is used by Bank? review corporate exposures based on
8. Quaterly Review Model . 5
certain defined parameters
Credit Risk Proposal rating is a pre sanction
70 70 Annexure-9 List of Models 10 ; Is Proposal rating model for project finance? exercise for MSME and corporate
10. Proposal Rating Model 2
accounts beyond a certain threshold
. Credit Risk For which portfolios Retail Grade Models are used? How is it Retail grade models are used for
7 70 Annexure-9 List of Models 11 . .
L e odets 11. Retail Grade Model different from small value models? rating only retail accounts
4 Credit Risk For which portfolios this Digital Renewal Model are used? (Like |For MSME prtfolio(Working capital and
72 70 Al -9 List of s 14 : i -
Ll ol st.0f Model 14. Digital Renewal Model working capital etc) Term loan)
Credit Risk Can you confirm the objectives of these models - like Capital or
73 70 Annexure-9 List of Models 16 Provision computation? Are these scorecards / rating models or
16. Corporate PD Model 4
based on pooling
Credit Risk Can you confirm the objectives of these models - like Capital or
74 70 Annexure-9 List of Models 17 . Provision computation? Are these scorecards / rating models or
17. Retail PD Model .
based on pooling . "
c fiim the obiect fth dels - like Capital Computation of PD,LGD and EAD is
fnex © 18 Corporate LGD Model fovisioncompunation s Are rating modets o lis ats being leveraged for
based on pooling S
provisionning purposes
Credit Risk Can you confirm the objectives of these models - like Capital or
76 70 Annexure-9 List of Models 19 5 Provision computation? Are these scorecards / rating models or
19. Retail LGD Model L
based on pooling
Credit Risk Can you confirm the objectives of these models - like Capital or
77 70 Annexure-9 List of Models 20 Provision computation? Are these scorecards / rating models or

20. PB EAD Model

based on pooling
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si. Page Section / ) ] :
No. No. Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
Appendix
Request bank to clarify if (a) engagement letter alone can
The bidder has to provide relevant purchase order/ work order |suffice for the sufficiency of the proof. or (b) engagement . g
5 i 7 z , 3 : A Bidder to refer Corrigendum-1.
78 72 KEREERE D 1 / engagcmgr_:: letter along with satisfactory project completion lcttAerbalong with email conﬂ.rmanon pf outputs can» also be Bidder to comply with RFP terms and
certificate/ Reference letter from the Concerned sufficient. The reason for this query is that depending on our g
QOrganization/Email reference from the client older engagements, the project completion certificate may not condibiens:
be available.
Request bank to clarify if (a) engagement letter alone can
The bidder has to provide relevant purchase order/ work order |suffice for the sufficiency of the proof. or (b) engagement : z
. ; R . . . . 4 Bidder to refer Corrigendum-1.
/ engagement letter along with satisfactory project completion |letter along with email confirmation of outputs can also be : 5
79 72 Annexure-10 2 - 5o . . " Bidder to comply with RFP terms and
certificate/ Reference letter from the Concerned sufficient. The reason for this query is that depending on our e
Organization/Email reference from the client older engagements, the project completion certificate may not
be available.
Technical Evaluation Criteria
Average experience of the Resources: Is this average of the pool of professionals as of Point 3 above, |Yes. Bidder to refer Corrigendum-1.
80 73 Annexure-10 4 «6 or more Years - 15 marks or the experience of the people assigned to the engagments for|Bidder to comply with RFP terms and
«3-5 years - 10 marks Canara bank under this RFP? conditions.
«2 years - 7 marks
Technical Evaluation Criteria
Bidder should submit Audited Balance Sheet copies for last 3 Réquesting clarification from the bark if provisional financial No, Bidder to refer Corrigendum-1.
81 73 Annexure-10 5 financial years i.e., 2022-23, 2023-24 and 2024-25 along with statements are fine for the latest year? Bidder to comply with RFP terms and
certificate from the Company's Chartered Accountant to this i conditions.
effect with Unique Document Identification Number.
Requesting bank to clarify the purpose and nature of : . :
82 81 Annexure-16 Due-Dilligence Report submission of remarks expected by the bidder for this pldgerto/submit duly:slined
) : R Annexure-16.
Annexure during bid submission.
Pre-Qualification Criteria (clause 7.2)
7.2.The bidder who has successfully provided the proposed [It is noted that that the RFP is silent on Bidders leveraging the
service in at least one of the previous three procurements in |credentials of their parent entities/subsidiaries. We would like
Canara Bank, may be granted an exemption from other pre- |[to humbly submit that parent entities together with their
qualification criteria subject to satisfactory performance duly |subsidiaries possess a wealth of experience and expertise that
SECTION B considering their proven credentials at the sole discretion of |can be invaluable for the successful execution of complex
11.26.7 Section B Clause 7.2 the Bank projects. Further, parent entities and subsidiaries often have |No. The clause is self explanatory.
83 '2 ! SECTION E access to a broader pool of resources, including specialized Bidder to comply with RFP terms and
Section E Clause 3.3.2 Technical Evaluation of Bidders (clause 3.3.2) personnel. By leveraging these credentials and resources, conditions.
Annexure-10 3.3.2.The Technical offer submitted by the Bidders shall be |Bidders can enhance their capacity to deliver the project
evaluated as per various components mentioned: efficiently and effectively and can demonstrate their ability to
a.Past experience meet the technical and operational requirements of the
b.Credentials tender. We humbly request you to allow that Bidders to
c.Bidder presentation leverage the credentials of their parent entities or subsidiaries.
d.Approach methedology & plan
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Section /

I P
:o ;35 Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
) ) Appendix
Pre-Qualification Criteria (clause 7.2)
7.2.The bidder who has successfully provided the proposed
Wi fous t )
sgrvice inat least enesofithe previous h’.ec procurements i We would like to submit that PwC, like other similarly placed
Canara Bank, may be granted an exemption from other pre- £ g ¥ N
g g . . consulting firms, is not structured like a typical MNC, but
qualification criteria subject to satisfactory performance duly "
—_— 3 2 : operates as a network of firms under a common brand name,
SECTION B considering their proven credentials at the sole discretion of ! Go 2
wherein each Network Firm is a separate and independent ; : 3
Section B Clause 7.2 the Bank 5 4 The bidder has to submit their own
11, 26, legal entity. These Network Firms often collaborate and share : g .
84 SECTION E . . . credentials. Bidder to comply with
72 . . ; . relevant skills and knowledge with each other in order to o
Section £ Clause 3.3.2 Technical Evaluation of Bidders (clause 3.3.2) & R RFP terms and conditions.
: 5 C leverage the best global practices to enhance the services
Annexure-10 3.3.2.The Technical offer submitted by the Bidders shall be > i "
. . being rendered to their clients. We accordingly request you to
evaluated as per various components mentioned: X ;
a.Past experience allow Bidders to leverage the credentials and/or resources of
’ perience such Network Firms to demonstrate our collective capabilities.
b.Credentials
c.Bidder presentation
d.Approach methodology & plan
Requirement Details
5.2.The term of contract will be for a period of 9 Months. If the
services are found to be unsatisfactory, Bank reserves the right
to discontinue the Services
Project Timelines
1.4.1The entire scope is classified in 2 Phases with timeline for
each phase
Execution Agreement
2 i Ul b f < < < i
Sliaaectie d.ate shallbedate o a’:ceptam:e of fhe» order We request the client to kindly consider that term / duration
by the selected Bidder. However, the Bidder shall submit the y 5
Cor of the Contract has been left open ended i.e. there is no
. acceptance of the order within seven days from the date of e E = 5 :
Section B Section G Clause 5.2 at page 10; R —— definite time period defined in the contract. Therefore, we
10, 13, ; Section C Clause 1.4.1 at page 13; p s i request you to kindly provide with a definite time period/  |Bidder to refer clause 1. Project
Section C ! 12.2.The Agreement shall include all terms, conditions and " i : G . E
85 31-32, . Section F Clause 6.1 and o ¥ § . duration of the Contract. This will also help us in better and |Timelines,Section C - Deliverable and
Section F specifications of RFP and also the Bill of Material and Price, as
99 Clause 12.2 at pages 31-32;

Draft Contract

Contract Clause 3 at page 99.

agreed finally after Bid evaluation. The Agreement shall be
executed in English language in one original, the Bank receiving
the duly signed original and the selected Bidder receiving the
photocopy. The Agreement shall be valid till all contractual
obligations are fulfilled.
3.TERM OF THE CONTRACT:
The contract shall be valid for the full duration till completion
of all contractual obligations by the Vendor/Service Provider
and PURCHASER  for the current orders or further orders to
be released to Vendor/ Service Provider as per the terms and
conditions in this contract or till the expiry of the contract
whichever is later.

effective resource planning and pricing of our proposals.

Further, we request the client to kindly consider that any

extension of the duration of the Contract will be based on
mutually agreed terms and conditions.

Service Level Agreements.
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:':_ P:é;-e Annexure / RFP Clause Sub-Clause/ Technical Specification Bidder’'s Query Bank's Reply
Appendix
11.3.2.The limits specified in below clause shall not apply to
claims made by the Bank/third parties in case of infringement
of Intellectual property rights or confidential information, fraud|Client is requested to include to clause to state that we will
or gross negligence or wilful misconduct or for claims relating |not be liable for any indirect and consequential losses or
to the loss or damage to real property and tangible personal |damages. This is as per GFR and MeitY guidelines and also the
property and for bedily injury or death and in these cases the |industry standard. Even the Contract Act, stipulates and
Saction'G Secttion G Clause 11.3.2 at page liability will be unlimited. remote and c?nsequential damages are not payable. Client is Bidder to comply with RFP terms and
86 41,105 41; requested to include the below clause: L.
Contract Clause14.3.2 at page 105.| 14.3.2.The limits specified in below clause shall not apply to conditions
claims made by the Bank/third parties in case of infringement |"Purchase/Client agrees that Consultant will not be liable for
of Intellectual property rights or confidential information, fraud|(i) loss or corruption of data from your systems, (ii) loss of
or gross negligence or wilful misconduct or for claims relating |profit, goodwill, business opportunity, anticipated savings or
to the loss or damage to real property and tangible personal |benefits or (iii) indirect or consequential loss.”
property and for bodily injury or death and in these cases the
liability will be unlimited
11.3.2.The limits specified in below clause shall not apply to
claims made by the Bank/third parties in case of infringement
of Intellectual property rights or confidential information, fraud
or gross negligence or wilful misconduct or for claims relating
to the loss or damage to real property and tangible personal
) Section G, Clause 11.3.2 at page property and for bt}:di!y»injury or deth _and in these cases the oty . o
Section G, liability will be unlimited. Client is requested to delete exceptions to the limitation of ” .
41, 41; i N W A Bidder to comply with RFP terms and
87 105 Clause Contract Cortbract flause 14,32 dt paige liability. The exceptions render the limitation of liability conditions
Clause ' 14.3.2.The limits specified in below clause shall not apply to |ineffective and make the liability unlimited.
gt claims made by the Bank/third parties in case of infringement
of Intellectual property rights or confidential information, fraud
or gross negligence or wilful misconduct or for claims relating
to the loss or damage to real property and tangible personal
property and for bodily injury or death and in these cases the
liability will be unlimited
Client is requested to include to clause to state that we as will | _. E
88 General Query not be liablqe for any indirect and consequential losses or B'dd_e‘_' to/comply:with BEP terms:and
conditions
damages.
11.3.1.All indemnities shall survive notwithstanding expiry or
Section G Clause 11.3.1 termination of Lﬁe congrack and.bldder .s'.“u onthie- g Request client to reduce the survival period of confidentiality . .
89 | 41,107 Section G Contract Clause 18 Vel et e e ties; obligations to one year post expiry or termination. Bidder to:comply Wi REP:terms and

(confidentiality)

Contract Clause

18.CONFIDENTIALITY AND NON-DISCLOSURE

conditions
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Page

Section /

No No Annexure [ RFP Clause Sub-Clause/ Technical Specification Bidder's Query Bank's Reply
. ) Appendix
Intellectual Property Rights
13.1.VENDOR/ SERVICE PROVIDER warrants that the inputs
provided shall not infringe upon any third party intellectual
property rights, including copyrights, patents and other
intellectual property rights of any nature whatsoever. VENDOR/
SERVICE PROVIDER warrants that the deliverables shall not
infringe upon any third party intellectual property rights,
including copyrights, patents and other intellectual property
rights of any nature whatsoever. VENDOR/ SERVICE PROVIDER
shall ensure that the Solution supplied to the BANK shall not
infringe the third party intellectual property rights, if any.
VENDOR/ SERVICE PROVIDER | i i F . .

g . shall en§ure that third party rlg_hts We request client to include the following exceptions and
are not infringed even in case of equipment /software supplied rocedire as thsse ahe Thdustry standardsand reasonabla
on behalf of consortium as VENDOR/ SERVICE PROVIDER. ‘?’he areialso mentichedin thr:MeilY uidelines ’
13.2.In the event that the Deliverables become the subject of y 8 '
claim of violation or infringement of a third party’s intellectual |, . , ., . . . .

. t 11 t
property rights, VENDOR/ SERVICE PROVIDER shall at its choice | - otwithstanding anything contained in this agreement, if
and expense: the Indemnified Party promptly notifies Indemnifying Party in

§ iti i lail inst ified P
13.2.1. Procure for BANK the right to continue to use such wriing clfa thrn:f partyciaim agurnf I.ndemnrﬂel’ Frty that
deliverables any Service provided by the Indemnifying Party infringes a
- ight, trad ts i i i
13.2.2. Replace or modify such deliverables to make them non- caPyng Rl sec.rerl o poten 2 irarpordted in fqd:a Gf. any
e R . L. third party, Indemnifying Party will defend such claim at its
infringing, provided that the same function is performed by the B
oo . i expense and will pay any costs or damages, that may be
replacement or modified deliverables as the infringing . . .
deliverables or finally awarded against Indemnified Party.
Section G, Clause 13.1-13.3 at 4 2. Indemnifying Party will not indemnify the Indemnified
ages 42; 13.2.3.If the rights to use cannot be procured or the Party, however, if the claim of infringement is caused by: a)
% 42, PO pag ’ deliverables cannot be replaced or modified, accept the retumn lnderr;nified Pa:": 15 Hrilstise oF modiﬁcgatiun of the Servi(i-' b) Bidder to comply with RFP terms and
104-105 of the deliverables and reimburse BANK for any amounts paid to v i conditions

Contract Clause 13.1-13.3 at pages
104-105.

VENDOR/ SERVICE PROVIDER for such deliverables, along with
the replacement costs incurred by BANK for procuring
equivalent equipment in addition to the penalties levied by
BANK. However, BANK shall not bear any kind of expense,
charge, fees or any kind of costs in this regard.
Notwithstanding the remedies contained herein, VENDOR/
SERVICE PROVIDER shall be responsible for payment of penalties
in case service levels are not met because of inability of the
BANK to use the proposed solution.

13.3.The indemnification obligation stated in this clause shall
apply only in the event that the indemnified party provides the
indemnifying party prompt written notice of such claims, grants
the indemnifying party sole authority to defend, manage,
negotiate or settle such claims and makes available all
reasonable assistance in defending the claims [at the expenses
of the indemnifying party]. Notwithstanding the foregoing,
neither party is authorized to agree to any settlement or
compromise or the like which would require that the
indemnified party to make any payment or bear any other
substantive obligation without the prior written consent of the
indemnified party. The indemnification obligation stated in
this clause reflects the entire liability of the parties for the
matters addressed thereby.

Indemnified Party’s failure to use corrections or
enhancements made available by the Indemnifying Party; c)
Indemnified Party’s use of the Service in combination with any
product or information not owned or developed by
Indemnifying Party; However, if any service, information,
direction, specification or materials provided by Indemnified
Party or any third party contracted to it, is or likely to be
held to be infringing, Indemnifying Party shall at its expense
and option either: i. Procure the right for Indemnified Party
to continue using it; ii. Replace it with a non-infringing
equivalent; iii. Modify it to make it non-infringing.

3. The foregoing remedies constitute Indemnified Party's sole
and exclusive remedies and Indemnifying Party’s entire
liability with respect to infringement."”
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91

40

Section G

Clause 11

Indemnity

We agree to indemnify to the extent the damages/losses are
finally determined by a competent court or arbitration. Please
make indemnities subject to final determination by
court/arbitrator. This is also the industry standard and
prescribed by MeitY in its guidelines.

Bidder to comply with RFP terms and
conditions

92

40

Section G

Clause 11

Indemnity

Page 14 of 26

The indemnities set out in this agreement shall be subject to
the following conditions: (i) the Indemnified Party as promptly
as practicable informs the Indemnifying Party in writing of the
claim or proceedings and provides all relevant evidence,
documentary or otherwise; (ii) the Indemnified Party shall, at
the cost of the Indemnifying Party, give the Indemnifying Party
all reasonable assistance in the Defense of such claim including
reasonable access to all relevant information, documentation
and personnel provided that the Indemnified Party may, at its
sole cost and expense, reasonably participate, through its
attorneys or otherwise, in such Defense; (iii) if the
Indemnifying Party does not assume full control over the
Defense of a claim as provided in this clause, the Indemnified
Party may participate in such defense at its sole cost and
expense, and the Indemnified Party will have the right to
defend the claim in such manner as it may deem appropriate,
and the cost and expense of the Indemnified Party will be
included in losses; (iv) the Indemnified Party shall not
prejudice, pay or accept any proceedings or claim, or
compromise any praceedings or claim, without the written
consent of the Indemnifying Party; (v) all settlements of claims
subject to indemnification under this Clause will: a) be entered
into only with the consent of the Indemnified Party, which

consent will nat be unreasonablv withheld and include an

Bidder to comply with RFP terms and
conditions
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Bidder's Query

Bank's Reply

7
unconditional release to the Indemnified Party from the
claimant or plaintiff for all liability in respect of such claim;
and b) include any appropriate confidentiality agreement
prohibiting disclosure of the terms of such settlement; (vi) the
Indemnified Party shall account to the Indemnifying Party for
all awards, settlements, damages and costs (if any) finally
awarded in favour of the Indemnified Party which are to be
paid to it in connection with any such claim or proceedings;
(vii) the Indemnified Party shall take steps that the
Indemnifying Party may reasonably require to mitigate or
reduce its loss as a result of such a claim or proceedings; (viii)
in the event that the Indemnifying Party is obligated to
indemnify an Indemnified Party pursuant to this clause, the
Indemnifying Party will, upan payment of such indemnity in
full, be subrogated to all rights and defenses of the
Indemnified Party with respect to the claims to which such
indemnification relates; and (ix) if a Party makes a claim under
the indemnity set out under Clause above in respect of any
particular loss or losses, then that Party shall not be entitled to
make any further claim in respect of that loss or losses
(including any claim for damages).

93

33,101

Section F,
Contract Clause.

Section F,
Contract Clause.

Order Cancellation/ Termination of Contract

To uphold the principles of natural justice and to bring parity
in the contract, we request client to give us the right to
terminate the contract in case client breaches any of its
material obligations under the contract, provided a notice for
such breach is given to client along with a rectification period
of 30 days.

Bidder to comply with RFP terms and
conditions
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94

33,102

Section F,
Contract Clause.

Section F, Clauses 14.5 at page 33;
Contract Clause 10.5 at page 102.

Order Cancellation/ Termination of Contract

14.5.After the award of the contract, if the Vendor/Service
Provider does not perform satisfactorily or delays execution of
the contract, the Bank reserves the right to get the balance
contract executed by another party of its choice by giving one
months’ notice for the same. In this event, the Vendor/Service
Provider is bound to make good the additional expenditure,
which the Bank may have to incur for the execution of the
balance of the order/contract. Such additional expenditure
shall be incurred by the bank within reasonable limits & at
comparable price prevailing in the market. This clause is also
applicable, if for any reason, the contract is cancelled.
10.5.After the award of the contract, if the Vendor/Service
Provider does not perform satisfactorily or delays execution of
the contract, the Bank reserves the right to get the balance
contract executed by another party of its choice by giving one
months’ notice for the same. In this event, the Vendor/Service
Provider is bound to make good the additional expenditure,
which the Bank may have to incur for the execution of the
balance of the order/contract. Such additional expenditure
shall be incurred by the bank within reasonable limits & at
comparable price prevailing in the market. This clause is also
applicable, if for any reason, the contract is cancelled.

Request client to limit our liability under this clause to 10% of
the value of corresponding goods/services not delivered by us.
Please also confirm that client will use government
procurement norms (including price discovery) for procurement
of such services from third parties.

Bidder to comply with RFP terms and
conditions

95

40-41,4
5, 111

Section G,
Contract Clause 29

Section G, Clause 12 at pages
40-41;

Section G, Clause 18.4 at page 45;

Contract Clause 29 at page 111.

Indemnity
18.4.Each Bidder must indicate whether or not they have any
actual or potential conflict of interest related to contracting
services with CANARA BANK. In case such conflicts of interest
do arise, the Bidder must indicate the manner in which such
conflicts can be resolved.
29.CONFLICT OF INTEREST:
29.1.VENDOR/ SERVICE PROVIDER represents and warrants
that it has no business, professional, personal, or other
interest, including, but not limited to, the representation of
other clients, that would conflict in any manner or degree with
the performance of its obligations under this Agreement.
29.2.VENDOR/ SERVICE PROVIDER represents and warrants
that if any such actual or potential conflict of interest arises
under this Agreement, Vendor/Service Provider shall
immediately inform the Bank in writing of such conflict.
29.3.VENDOR/ SERVICE PROVIDER acknowledges that if, in the
reasonable judgment of the Bank, such conflict poses a
material conflict to and with the performance of VENDOR/
SERVICE PROVIDER's obligations under this Agreement, then the
Bank may terminate the Agreement immediately upon Written
notice to VENDOR/ SERVICE PROVIDER; such termination of the
Agreement shall be effective upon the receipt of such notice by
VENDOR/ SERVICE PROVIDER.

We wish to highlight that we are a large organization providing
various services to various state and central government
departments, PSUs, international organizations and private
clients. We wish you to note that while we have a mechanism
in place to identify patent and direct conflict of interests, it
may not always be possible to identify any or all indirect or
remote conflict of interests. Kindly appreciate that our no
conflict confirmations will be subject to the foregaing.

Bidder to comply with RFP terms and
conditions
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96

Section C

Clause 3

Penalties & Liquidated damages

We request client to cap the liquidated damages/penalties
cumulatively to 5% of the total contract value.

Bidder to comply with RFP terms and
conditions

97

Section C

Clause 3

Penalties & Liquidated damages

We understand that as per Contract Act, where LDs are
stipulated, generally any other damages cannot be claimed.
Therefore we request you to kindly make imposition of
liquidated damages as sole and exclusive remedy for
corresponding breaches.

Bidder to comply with RFP terms and
conditions

98

H“

Section G

Clause 13

Intellectual Property Rights

There are innumerable |PRs that exist with us which we would
like to use to your benefit while delivering our services to you.

will not be able to give ownership in such IPRs to you just
because we are using them for providing services to you, like
we use these for other clients. We request that we are allowed
to retain ownership of our pre-existing IPRs, else we might be
not be able to use these in providing services to you in order to

protect our ownership in them. We request you to kindly
include the below clause. This is also the standard mentioned

by MeitY in its guidelines.

Notwithstanding anything to the contrary in this agreement,

Consultant will retain the ownership of its pre-existing

intellectual property rights (including any enhancement or
modification thereto) even if such IPRs are used for creating
deliverables, are incorporated in the deliverables, etc. To the
extent such pre-existing IPRs are included/incorporated in the
deliverables, upon receipt of all due and payable payment in
full, the Consultant shall grant a non-exclusive, perpetual and
fully paid up license to the Purchaser/Client to use such pre-
existing IPRs for use of deliverables for the purpose for which
such deliverables are meant for client’s internal business
operations.”

These are our pre-existing IPRs and we use it for all clients. We

Bidder to comply with RFP terms and
conditions
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Section C Clause 8 Right to Audit
General Condition to Contract
10.1.The VENDOR/ SERVICE PROVIDER shall during the validity |We wish to clarify that we will retain our records as per our
. o of this contract, provide access to all data, books, records, |records retention policies. Upon reasonable notice, we will
Section C, Secnon‘ Gy Clatlseit ‘Rightita information, logs, alerts and business premises relevant to the |allow Client to inspect our invoicing records under this
5 Audit” at pages 16-18; . ) . = . .
16-18, Section G, ; service provided under this agreement to the Bank. engagement; such inspection shall be done in a pre-agreed ; ;
Section G, Clause 10.1 at page 39; " " . Bidder to comply with RFP terms and
99 | 39,105- | Contract Clause 15 Contract Claise 15 8t pages manner and during normal business hours. For avoidance of conditions
106, 112| Contract Clause 105-106: Contract Clause 15. doubt, such inspection should not cause us to be in breach of
31.1 : our organizational confidentiality requirements. Please
Contract Clause 31.1 at page 112. ’ _— " —_— . .
31.1.The VENDOR/ SERVICE PROVIDER shall during the validity |acknowledge that our audit related obligations will be subject
of this contract, provide access to all data, books, records, |to foregoing statement.
information, logs, alerts and business premises relevant to the
service provided under this agreement to the Bank.
We will be providing services and deliverables to you under the
contract. We accept no liability to anyone, other than you, in
connection with our services, unless otherwise agreed by us in - 3
100 General Query writing. You agree to reimburse us for any liability (including c?:;z;ii comply with RFP terms and
legal costs) that we incur in connection with any claim by
anyone else in relation to the services. Please confirm our
understanding is correct.
If the project is to be completed on time, it would require
binding both parties with timelines to fulfil their respective
part of obligations. We request you that you incorporate a
deliverable acceptance procedure, perhaps the one provided
by MeitY in their guidelines, or the one suggested below, to
ensure that acceptance of deliverables is not denied or delayed
and comments, if any, are received by us well in time. You
may consider including the below simple clause:
101 General Query Bidder to comply with RFP terms and

“Within 10 days (or any other agreed period) from Client’s
receipt of a draft deliverable, Client will notify Consultant if
it is accepted. If it is not accepted, Client will let Consultant
know the reasonable grounds for such non acceptance, and
Consultant will take reasonable remedial measures so that the
draft deliverable materially meets the agreed specifications.
If Client does not notify Consultant within the agreed time
period or if Client uses the draft deliverable, it will be
deemed to be accepted.”

conditions
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. : Appendix
It is clarified that as mentioned in
Project Timelies under Section C,
Phase-1 Validation of credit risk
o 5 - SN Is/S be
Payment Term On submission of final validation report for 2 : m.od? > con.acards to . c(?mpleted
The payment terms are linked to Phase-i and Phase-|l within the stipulated timelines and
Phase | to the bank and acceptance of the same by Bank = . co ;
. - . X 3 - validation. But the scope of work does not mention any Phases. |Phase-2 Validation of Market risk,
102 14 Section C Condition Remarks subject to statutory deduction, deduction towards applicable X ; P AR
3 " ; Please obtain clarity. Also, the SOW does not mention the Operation risk, Liquidity risk,
penalties and Liquidated damages (if any) as per RFP Terms & | . : o = i
= timelines. Please request the client to clarify. Miscellaneous models, Validation of
conditions. — A
Model Validation policies and Gap
Assessment of Model Validation
process to be completed within the
stipulated timelines.
The bidder should have experience in providing Risk
t f ini 5 in India i ing d ligibili with Ei
Mar!agen?enl consultancy for rintmum: 5 years in In fa in As a suppomng locument fqr eligi l‘1ly along ' ngagement The-claiss is self explanatory. Hidder
which bidder should have experience in validation of Risk Letter will All payment receipts suffices or the satisfactory .
103 59 Annexure 2 Sk, No. 10 : . o5 to comply with RFP terms and
Management Models/ Scorecard to at least one Schedule project completion certificate/ Reference letter from the conditions
Commercial Bank/NBFCs/Fls in India during last 3 years as on [client is mandatory. "
the date of submission of Bid
. ber of f i i idi i : AR :
1y umber of years:of experiencein p»rowdmg Risk As a supporting document for eligibility along with Engagement - L
Management Consultancy Services. - X . d The clause is self explanatory. Bidder
o ; Letter will All Payment of Invaice Copies suffices or the 3
104 72 Annexure 10 SL.No. 1 &2 2.) Number of models/Scorecards validation assignments z . " e to comply with RFP terms and
5 A satisfactory project completion certificate/ Reference letter e
completed in past 3 years for scheduled commercial SREL R R conditions
Banks/NBFCs/Fls as on the date of submission of Bid. s
Will the total number of models to be validated be limited to :: :::l::;n tuct:e m:df:lsmnlzr;tllsoned
#Models/Scorecards mentioned above are indicative, those listed in Annexure 9, or will additional models, allied Pe, 2 ppeda
105 68 Annexure-9 Annexure-9 R N o : ... |developed during the current year
illustrative and non-restrictive in nature, models, and sub-models also be included as a part of validation S X
H and during the course of the project,
) if any.
Which platform will be used for model validation and data Python is preferrable. Bank at present
106 68 Annexure-9 Annexure-9 Scope of Work analysis (e.g., Python, R, SAS), and what source code or scripts p % p
i . o uses multiple sources like SQL/Excel
will be provided for verification purposes ?
Will the review of the Bank’s Model risk or Governance policy /
Model Risk Management Framework, or related policies Ve Bértaliig te onlv Cradit Risk
107 68 Annexure-9 Scope of Work S.No.6. Model Risk included as part of the model validation process are pertaining P ning o
ie D i management
to only Credit Risk management or general model risk
management ?
; . 3 5 i i d t
The expectation that the bidder will provide reusable working yﬁs, .sduccesfulbtinddexisne?.)lec;l:n du
108 68 Annexure-9 Scope of Work Expected Deliverables files and frameworks for the Bank's internal validation team, Provice retisable Wobang Tl e

or only the outputs specific to this exercise

frameworks for the Bank’s internal
validation team
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’ i Appendix
Bank has its own internal benchmarks
Could the Bank please confirm whether the threshold limits for |for few statistical test. However any
109 68 Annexure-9 Annexure-9 Scope of Work 3 G " 2 ;
the models will be provided upfront? suggestion regarding widely accepted
benchmarks may be suggested
Kindly clarify whether the bidder is expected to develop any
110 68 A g A 9 P T challenger models as part of the validation exercise, or if the T —
nnexure- nnexure- P scope is limited to a review of the methodology of the models 8 pe
developed by the Bank.
Please confirm if the Bank currently has an established Model Yes, But bani'ls expecting
111 68 Annexure-9 Annexure-9 Scope of Work 3 o enhancement of the same after
Risk Management Policy in place.
thorough Gap assessment.
Please confirm if the Bank has a Madel Validation Policy Yes, Model Validation Policy is
112 68 Annexure-9 Annexure-9 Scope of Work : .
available for reference. available
Is there a predefined priority order for the validation of the
13 68 Annexure-9 Annexure-9 Scope of Work models, or will the bidder be allowed to propose the priority Yes, as per RFP terms
order based on their assessment?
§ . Could the Bank indicate the expected start date of the As per Section-C, Clause1-Project
114 3 Section F Section F - iy
engagement? Timelines
The presentation agenda references “automation competency”
in Annexure 10, Table P-1. Kindly clarify whether automation |Automation of the python code:
15 72 Annexure-10 Annexure-10 Technical Evaluation Criteria " : 4 Y = il . pyt s
of any model or process forms part of the expected scope of provided by the vendor
delivery.
. . . n Please confirm whether the presentation is required to be Presentation date and venue will be
. - 4_Bidders Presentation /Site Visits / Product 3 i 8 X S e A 5
116 26 Section E Section E Demonstration/POC (If required) delivered in person at the Bank’s Bangalore office or if it may |notified after opening of Technical
4 be conducted virtually through Teams/Zoom. bid.
17 &8 g S £ Work Could the Bank share a tentative date for the presentation so :;::f’;tt:: d:ftt‘:}::rl‘ln?;lm;:;ﬁed
Annextire-9 AnnEues cope ot Wor that the bidder’s team can ensure availability? P 8 )
In addition to the models mentioned
Please confirm whether all listed models are currently in use  |in the scope, capped at models
118 68 Annexure-9 Annexure-9 Scope of Work and require validation, or if some are in development or developed during the current year
deprecated. and during the course of the project,
if any.
Will the Bank provide historical data (including default data,
119 68 Annexure-9 Annexure-9 Scope of Work behavioral data, etc.) for each model to facilitate backtesting |Yes
and statistical validation?
. . 3 - Please clarify if PoC is mandatory for all bidders or only for
120 27 Section E Section E A:Bidders Presenta_tmn A31E Vi _I Praduct shortlisted ones. What models or modules will be covered POC is not required/ applicable.
Demoenstration/POC (If required)
under PoC?
Will the Bank provide workspace, systems, and access
121 General Query General Query credentials for the deployed resources. Also can the resources |yes
work remotely or they need to work out of bank premises only.
Is there an existing model inventory format that needs :
Succesful bidder to propose a new
122 68 Annexure-9 Annexure-9 Scope of Work enhancement, or should the consultant propose a new

structure?

structure
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Appendix
123 15 section C Section C 1 Payinent Terms What are the criteria or process for acceptance of validation Yah’datv’on sho_uld be based on best
reports by the Bank? industry practices
124 | pg17 Clause 8 Right to Audit The vendor has to get itself ajnualty auz_jitcd by internal/ We request the bank to please amend the right to audit clause Bidd‘er to comply with RFP terms and
external empaneled Auditors appointed by the to the below: conditions
The Bank at its discretion call for providing of Proof of Concept |We request the Bank to clarify whether the Bank will provide
Bidders Presentation /Site Visits / | (PoC) of proposed solution at the location which is identified by [access to sample data, model documentation, or any sandhox
125 27 Section £ Product Demonstration/POC (If the Bank. Hence, Bidder is required to arrange the required |environment to facilitate the PoC. Also, please confirm the POC is not required/ applicable.
required) software in prior and need to submit the pre-requisites format and content expected in the pre-requisites document to
document in order to complete the POC within 10 Days. be submitted prior to PoC execution
We request the bank to please amend the right to audit clause
to the below:
“Any audit shall be subject to the following: (i) the audit shall
be restricted to the engagement and shall be conducted with
Bank at its discretion may verify the accounts and records or |prior reasonable notice (ii) Employer or its authorized
appoint third party for verification including an auditor for |representatives shall execute a Non-Disclosure Agreement 5 3
126 48 Clause 26 Inspection of Records audit of accounts and records including Hardware, Software & be?’ore such audit which shall govern the cnnductgof audit and Bldde‘-r. £oicomply WIRFP terms:and
other items provided to the Bank under this RFP and the any results thereof; (iii) the auditors or the representatives of conditions.
selected Bidder shall extend all cooperation in this regard.  [Employer for the audit shall not be bidder’s competitors; (iv)
the audit shall not be conducted more than once in a calendar
year and twice in entirety; and (v) any findings during the
audit, shall be shared with Employer and be discussed and
agreed mutually with Employer and bidder for its closure.”
We request the Bank to consider revising the minimum
turnover requirement for individual companies from Rs. 50.00
The bidder should have an average annual turnover of Rs.50.00 |Lakhs to Rs. 50.00 Crores over the last three financial years
Annexure-2 I A Lakhs during last 3 financial years (i.e., 2022-23, 2023-24 and |(i.e., 2022-23, 2023-24, and 2024-25) from Indian operations. [Bidder to comply with RFP terms and
127 58 Pre-Qualification Criteria E 4 5 = : SiE Aaai N
2024-25) from Indian operations. This must be the individual |This revision would better reflect the scale and capabilities conditions.
company turnover and not of any group of companies. required for executing a project of this nature and ensure
participation from firms with substantial experience and
financial strength.
Perform detailed qualitative and quantitative validation of Bank s requested to clarify whether the selected_ bidderss
3 2 ; N expected to undertake the complete data cleansing and : .
Corporate, Retail, SME, and Agriculture credit rating models 2 " — : Data cleansing and preprocessing
128 68 Annexure-9 Scope of Work frielidling their segimentatian Waic, stability and discHminatory preprocessing activity as part of the model validation exercise, activity afe not required
2 or if the Bank will provide data sets that are already reasonably
power. N
clean and structured for analysis?
Perform detailed qualitative and quantitative validation of Banlcts reguested to:Cotirm whetl?er separate credit rating Yes, Separate models are there for
Corporate, Retail, SME, and Agriculture credit rating models itels extst for. cach of the folloving segments: Caporate; different segments. Further details
129 68 Annexure-9 Scope of Work ’ i ! Retail, SME, and Agriculture.Additionally, if multiple models

including their segmentation logic, stability and discriminatory
power.

are used within any segment, please clarify the segmentation
logic and criteria applied for model differentiation.

like logic will be shared with the
successful bidder
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) ) Appendix
We request the Bank to clarify the availability of historical data
f validati i i
for the purpose g validating crt?du rating models across 1.Data availability varies from model
Corporate, Retail, SME, and Agriculture segments. to model
In that regards, we request the Bank to kindly provide details '
. — a— — 2.Consultant to take a call on
Perform detailed qualitative and quantitative validation of |on the following areas: ddlre&eing fmitath i
Corporate, Retail, SME, and Agriculture credit rating models [1. How many years of performing and non-performing loan data kil g. 1005, 1) anY :
130 68 Annexure-9 Scope of Work : 2 3 & PR oo . 3.Expectation from the consultant is
including their segmentation logic, stability and discriminatory |can be made available for each segment? .
- < o that resource to be deployed onsite.
power. 2. Are there any limitations or gaps in the historical data .
In exceptional cases, masked data
il will be shared through mail subject to
3. Will the data be provided via Email, Managed File Transfer | Cc nar S Ay
- size limitation of the file.
(MFT), or any other secure transmission channel as per the
Bank’s data governance policies?
We request the Bank to clarify the below few points with
respect to the proposed mechanism/approach for sharing large-
scale behavioral data such as transaction patterns and payment
< delays f digital platforms, CBS, and MIS with th
Incorporate behavioral data from digital platforms/CBS/MIS s o il alphatiorms; Ch3;an w e selected o .
8 firm The details will be shared with the
131 68 Annexure-9 Scope of Work (e.g. Transaction patterns, payment delays) for enhanced .
SR 2 ST T 1. The format and volume of data to be shared ? succesful bidder
calibration. Provide recommendations if any for recalibration. )
2. The method of access or transfer (e.g., secure APls, file
transfer, sandbox environment) ?
3. The data privacy and security protocols to be followed ?
4. The timing and frequency of data availability ?
Review of the model development documents, model structure, Documenitation for BRE logie witl b
132 68 Annexure-9 Scope of Work model recommendation and Business Rule Engine (BRE) logic, if [Requesting Bank to confirm whether documentation for the rovided by the Bank SECNEE
applicable. Business Rule Engine (BRE) logic will be provided for all listed P y
models. If not, please specify which models are excluded.
Review of the model development documents, model structure, |Requesting bank to clarify , how many of the models are BRE G ot 4 BRE Basad mote Ave
133 68 Annexure-9 Scope of Work model recommendation and Business Rule Engine (BRE) logic, if |rule engine based and how many are statistically tested availabl 2 arecmecelsa
applicable models? e
i Bank t i bel ils:
Validation of the models against the industry benchmarks and e il anlf e Yl "
: 5 2 1. Is there an established data governance framework in place?
provide the recommendations for the improvement of the Z e
sl 2. Are any external benchmarks being utilized for model Yes, the details will be shared with
134 68 Annexure-9 Scope of Work Ny validation or calibration? ' v

Assess model documentation, methodology and Governance
framework vis-a- vis industry benchmark and regulatory
guidelines.

3. Are any proprietary tools or technologies being employed in
the development or execution of these models?

the succesful bidder
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) i Appendix
Bank is requested to confirm whether there is a preferred set
tatistical tool ff i i ted t
Quantitative and Qualitative validation of models-Corporate PD Df,s. AMSIEE (e Or, 50 .twarc that the bidderis expl?c edto . .
G ; 2 i P utilize for model validation and related analyses, or if the No. Succesful Bidder to use industry
Estimation and “Retail PD pooling” entailing but not limited be | . . < : g <
il : : : X bidder is permitted to propose and use their own standard, best practices.Further bank will share
135 68 Annexure-9 Scope of Work limited to Binomial test, Chi-squared test, Regression methods, |. . R : s 2
industry-accepted tools and methodologies? Additionally kindly |the logic and documentation of the
conceptual soundness of the model and comments on the data = X - . -
: confirm whether the Bank will share the existing logic and existing models.
used in model development. . : :
documentation of the models, along with the underlying
principles, as part of the engagement ?
The Bank is requested to confirm on the below points:
1. Have the models been developed in-house or sourced from .
1. Developed in -house
external vendors?
. N . . 2. No. Most of them have been
2. Are these models undergoing validation for the first time, or .
: AT : externally validated before.
. . . has any prior validation exercise been conducted?
Recommendations to improve/recalibrate the models so as to g 3 o 3. Yes.
" . 5 3. Is there an ongoing process for continuous monitoring of
improve the granularity of the model and make it more HhEsE PGB 4.Yes
136 68 Annexure-9 Scope of Work sensitive and be more reflective of the dynamic market . . - o 5.Yes but bank is expecting
" . . 4. Has the Bank defined any specific parameters or criteria for
conditions, such as changes in interest rate, credit spreads, or rriodel validation? enhancement of the same
lat: ital i ) . . i hared
feguiatony. enpital fequirements 5. Is there a standardized format or template for model 6. Yes, approa.ches will be share
- . . after onboarding of the succeful
validation reports available with the Bank ? bidder
6. Is the recalibration expected to cover models built using
alternative methodologies such as Vasicek or logistic
regression? If so, please clarify which approaches are included.
Requesting bank to elaborate this requirement. Is the bidder - n
” T 5 = bidder to follow indust
137 68 Annexure-9 Scope of Work Expected deliverables: Calibration of the benchmark values. |expected to create a benchmarking of the quantitative Succesful el oy sty
et s best practices for benchmarking
validation output with other banks (peers).
We request the Bank to elaborate on the expectations from the
inspection of credit rating models with respect to compliance
with applicable regulatory guidelines, including those issued by
RBI, Basel Committee, and other relevant authorities.
ity onthe bels ts:
Inspection of the model compliance with the regulatol :vihs:i::laen::dode :h :J:focv;r:s';'eacnce checks to be performed Succestyl birlaer toicontimmittiat bank
138 69 Annexure-9 Scope of Work P P 8 Y - P P e P is in line with all the latest applicable

guidelines viz. RBI/Basel/etc.

2. The specific regulatory frameworks or circulars to be
referenced during the inspection

3. Any documentation or evidence required to demonstrate
adherence to these guidelines

4. The frequency and process of such inspections, including
whether they are internally or externally conducted

guidelines
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We request the Bank to clarify the framework in place for
ensuring that credit rating models across Corporate, Retail,
SME, and Agriculture segments are compliant with applicable
regulatory guidelines, including those issued by RBI, Basel
Committee, and other relevant authorities.
We seek clarity onthe below aspects:
1. Are the models validated in accordance with the RBI's " "
. 3 ; i : : ; Succesful bidder to confirm that bank
Inspection of the model compliance with the regulatory principles for model risk management, including governance, | . - %
139 69 Annexure-9 Scope of Work ) : : . . S is in line with all the latest applicable
guidelines viz. RBI/Basel/etc. lifecycle oversight, and independent validation? uidelines
2. How does the Bank ensure alignment with Basel IRB g
requirements, particularly around annual validation, model
stability, and discriminatory power?
3. Is there a Board-approved policy governing model
development, deployment, and periodic review?
4. Are there any external audits or supervisory reviews
conducted to assess regulatory compliance?
The bank is requested to confirm whether any existing Python,
R SAS ilabl idati i
Provide Python/SAS/R programming codes of validation , or : cod.es. are available for vr_lodel validation and data Currently not in ufe but Bank a‘t
140 69 Annexure-9 Scope of Work techiTalise emploviad With BFoper Eomients analysis. Additionally, please specify what source code or present uses multiple sources like
4 ploy! prop : scripts and documentation will be provided for verification and [SQL/Excel
development purposes.
Bank is requested to confirm whether there is flexibility in the
The resources gre to be deployed at Canara Bank, Hfzad Office, freql:lency nf. physical visits required ‘by the team lead/partner, Bidder to comply with RFP terms and
141 69 Annexure-9 Scope of Work Bengaluru with no extra cost to the Bank by the bidder for  |particularly in cases where regular virtual updates and conditions
validation of Risk Management Models/ Scorecards. interactions are sufficient to ensure effective communication .
and progress monitoring
. Bidder to depl: t C
The resources are to be deployed at Canara Bank, Head Office, - ;s : g WCLEL LO0ep Oy Iesollitesal. hanam
. : The Bank is requested to confirm if remote work is permitted |Bank, Head Office, Bengaluru as
142 69 Annexure-9 Scope of Work Bengaluru with no extra cost to the Bank by the bidder for s ; <
. . for any part of the validation exercise ? mentioned Annexure-9 Scope of
validation of Risk Management Madels/ Scorecards. Work
, - . dition to th dels tioned
Bank is requested to confirm if all the listed models are 1." addit £ Morets Mentong
currently active or there are some legacy models or some Ethestone podel degeloped
143 69 Annexure-9 Scope of Work List of Models/ Scorecards and Model Related Policies Y 8 > Y . during the current year and during
models under development? Should validation be performed . 2
: the course of the project, if any also
anly on active models or all models? .
needs to be validated.
The Bank is requested to provide confirmation on the duration . .
. oo S 2 Same will be shared with the
144 69 Annexure-9 Scope of Work List of Models/ Scorecards and Model Related Policies and completeness of historical data (AUM) available for each of 3 5
1 ¥ succesful bidder after onboarding
the models mentioned in the RFP ?
ld the B, i i i i
Cou e Bank kindly confirm whether» the. models. l1ste§_1n the In;addition to the:models mentidred
RFP represent the complete set for validation, or if additional in the scope, models developed
. sdicative. sl : L s 2 : S : ,
145 7 Annexure-9 Scope of Work Models/Scorecards mentioned above are indicative, illustrative |models may be included? If there is a possibility of adding more during the current year and during

and non-restrictive in nature

models, we request that any increase be limited to a buffer of
not more than 3%- 5%, as a significant change could materially
impact the effort estimation.

the course of the project, if any also
needs to be validated.
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i incll i ts involvil
S.No.7. Number of models/Scorecards validation assignments T_he Ba.nk s sggggsted gRieliice relevant.asﬂ.gnme:n =Involving : : 2
. . e : i Financial Institutions (Fls), such as All India Financial Only experience in domestic
146 72 Annexure-10 Technical Evaluation Criteria completed in past 3 years for scheduled commercial e : e B } 3 2
. . Institutions (AlFls), foreign/global Banks/NBFCs operating in assignments will be considered
Banks/NBFCs/Fls as on the date of submission of Bid. 3 K
India , as part of the scoring process .
S.No10 & 1,2
Decuments to be submitted for Compliance: We request the Bank to consider allowing submission of a
The bidder has to provide relevant purchase order/ work order |Chartered Accountant (CA)-attested document that outlines
{ i i ject i l t details of i
o o / engagem?r'\t letter along with satisfactoery project completion lthe rel ev.an e zn_ s.o past engagements and includes No, Bidder to refer Carrigendum:1,
Pre-Qualification Criteria & certificate/ Reference letter from the Concerned information pertaining to purchase orders/work orders/ . .
147 72 Annexure-Z & 10 3 . - R ; . _ 2 : Bidder to comply with RFP terms and
Technical Evaluation Criteria Organization/Email reference from the client clearly specifying |engagement letters and satisfactory completion references. condifions.
the validation of Risk Modules/Scorecards. However, In line with confidentiality obligations, no personal .
Kindly note that that Client’s Email should be from their official |details such as Client’s Email, containing their name & contact
Email IDs only, containing their name, designation & Contact |number will be disclosed.
number
The firm should have a pool of at least 10 professionals with [We have noted that the RFP includes two distinct clauses
Minimum experience of 2 years or more in Risk Management [referring to a pool of at least 10 professionals with a minimum
P P It idati f Ri: s /S d. i 5 i " .
) Pre-Qualification Criteria/ consultancy / validation of Risk Management Models/Scorecar f‘f 2 ygars of experience. We request that the Bank to ccr!smer No. Bidder to comply with RFP terms
148 | 60 & 73 |Annexure- 2 and 10 2 & i including management consultancy under the clause mentioned i
Technical Evaluation Criteria . i E 3 . it L 3 and conditions.
S.No.3 The firm should have a pool of at least 10 professionals |in the Technical Evaluation criteriasection, to ensure alignment
with minimum experience of 2 years or more in similar kind of with the Pre-Qualification criteria
validation.
The Bank is requested to clarify the criterion-
“"Average Experience of the resources proposed by the bidder
Si.No.4 Average Experience of the resources proposed by the [in model validation of risk models of Scheduled Commercial T ClitEE 1S SRt B LEEtS
. 5 . bidder in model validation of risk models of Scheduled Banks/NBFCs/Fls as on the date of submission of Bid" refer to P I
149 73 Annexure-10 Technical Evaluation Criteria

Commercial Banks/NBFCs/Fls as on the date of submission of
Bid.

the average number of years these employees have been
associated with the bidder or does it refer to

their total professional experience regardless of their
association/experience with the bidder?

Bidder to comply with RFP terms and
conditions.
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It is requested that the Bank may kindly consider revising the
scoring methodology under the technical evaluation criteria for
Average Turnover as follows:
Above Rs 100 Crores - 10 marks
S.No.5. Average Turnover: Abaove Rs 50 Crores and up to Rs 100 Crores - 7 marks il 0 Tefar CorAganaG 4
150 73 Annexure-10 Technical Evaluation Criteria *Above 75 Lolkhs =10 marks Above Bs20iCmres and upitoiRe B0 Crares = Simiarks Bidder to comply with RFP terms and
«Above 50 and up to 75 Lakhs - 7 marks This request is driven by the fact that the current scaring conditions.
«50 Lakhs - 5 marks bands may not adequately reflect the operational scale and

capabilities of entities falling within the large and mid-range
turnover bracket. A more granular scoring structure would
ensure fairer representation and incentivize broader
participation.

The Bank is requested to elaborate the details of the Due
Diligence Report in the vendor evaluation process? Specifically,
151 81 Annexure-16 Due Dilligence Report Due Dilligence Report does it aim to assess the vendor’s operational, financial, legal,
and reputational standing before engagement? Can this be
report be self ceritifed

Bidder to submit duly signed
Annexure-16..

Date: 31-10-2025
Place: Bengaluru Deputy Géneral Mapager

-4
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