th Active fpassive):

setup within Twelve (12} weeks from the date of acceptance of

the Bark whichever is later.

Purchase Order or Twelve {12) weeks from the Hardware readiness by

The implementation duration varies based on the complexity of the business
process, reguesting bank to Xindly amerd the timeline based on complexity of
the process and also share the complexity matrix.

Replies to prebid Queries for GeM bid ref. No: GEM/2025/B/6164598 dated 23/04/2925 for Selectlon of Vender for Supply, Installation, imal atlan, Roll Out, Operations and Maintenance of Rebotic Process Automation Sofution for a period of five {05) years in Canara Bank
5l No Page No  |Sectian RFP Clause/Sub clause Detailed Clause No Bidders Query _u.._._r.u Reply
Bidder to refer the Corrigendum 2 for extension and bidder to
1 2 Sectlon 1z 31D SCHEDULE wwmm"_.wunﬁ. Time #nd Venue for Submission Last Date, Time and Venue for Submission of Bids ”,M_“.Mnmf_:m Canara Bank to kindly give an extension for submitting the bid by 23- comply with RFP terms and conditlons,
Project Management fs responsbility of bidder.Bidder has ta
BT th letion of profect, the selected Bdder should manage the project fram Initlatlon to completion, Including
.4.1.For smooth completion of prefect, the selecte er shoul Wil Profect Manan . . \znnf locat i d ring the
. " " gement and Governance be the responsibility of the Bidder or |planning, resource allocation, execution, and ensuring
2 14 SECTICN B - INTRODUCTION 2.4 Project Completion and Mahagement fdentify om_w or MMME_M.G representatives at Bengalury as a single point Canara Bank? Kindly confirm. project meets the timetl e be the resporsibility of
ot cantact for the Aan the Canara Bank with the co-crdination with selected bidder.
Understanding s correct and Bidder ta comply with RFF terms
1.4.8ank reserves the right ta change/medify locatfans for supply of and conditions.
the itemns. In the event of any change/medification in the lacations
where the hardware items are to be delivered, the bidder In such cases
SECTION C - DELIVERABLE AND shall deliver, Install and commission at the madified locations at no The Infrastructure, hardware, VMs, and software lke OS, underlying applications,
3 13 SERVICE rm<mm. AGREEMENTS {. Froject Timelfnes: extra cost to the Bank. Hawever, ff the hardware ftems are already M5 Offlce, etc. will to be procured and installed by Canara Bank, whereas bidder
- Section 1.4 delivered, and if the modifications {n locations are made after is supposed to supply, install, implement and maintain the OEM software and
delivery, the bldder shall carry out installation and commissioning at  |licenses. Please confirm whether this understanding is correct.
the modified locations and the Bark in such cases shall bear the
shifting charges/arrange shifting. The Warranty should be applicable to
the altered locations also.
4 15 SECTION C « DELIVERABLE AND cection 1.1 Profect Timel What are the number of precesses being targeted for Phase | and || Phase | details will be shared with selected bidder.In Phase i 80
SERVICE LEVEL AGREEMENTS on 1. MELAEs their complexity levels? process need to be migrated.High 24, Medium 17 ,low 39,
f
SECTION C - DELIVERAELE AND s Please provide us the high level overview of Bank's existing architecture so that a
3 15 SERVICE LEVEL AGREEMENTS Sectiohi1.3 Project Timelines robist architecture for RPA solution can be proposed in that conteat. Latest architecture will be shared with selected bidder.
Migration af existing processes from one OEM to another OEM would require re- ‘
MMMM.«MM&W%&MH“:W Mnuw _wwﬂ_mmanﬂw hﬂvﬁ”ﬁmw n_*”wm"«“.”w:uc& desfgn, development and testing of the solutions. Considering the same, 18
6 15 SECTION C - DELIVERABLE AND Project Timelines: be compl _ﬁ d E._»m_.,_z Bl J.”mn__:%u_ weeks ¢ uc.Mn date of acceptance weeks wauld be fnsuffictent to migrate the solutions. Requesting Bank to share  |GEM {5 Ulpath and for athers please refer Corrigendum fer the
SERVICE LEVEL AGREEMENTS sectlon .1 e 8 rom o the kumber of exlsting 2utomations (along with their complexities) which are In- {same.
of the Purchase Qtder ot Efghteen {18) weeks from Hardware readiness
scape for migration. Please also share current GEM detalls and whether it is on-
by the Bank whichever is later.
prem ot on cloud?
. The selected bidder should Supply the proposed solution with all the
Components of RPA solution at DC and DR with enterprise- wide
N :
Phase-| Selution [mplementation [CC & DR eerses of Radotlc Process Autamation solution & E.m&mi.m«m please share the list or count of DC/DR locations being planned, And does the  |DC is in Bargalore & DR is in Mumbal. If required Bidder has to
’ 15 Section 1.1.2 with Active/passive): Licenses/ other tool If applicable &t OC & DRC Locations with Bldder need to travel to DC/DR locations? travel to respective locations.
passve: active/passive setwp within 5ix (8} weels from the date of acceptance h ’ e 3
of Purchase Order or Six {6} weeks Hardware readiness by the Bank
whichever s later
Bldder te refer the Corrigendum 2 & Corrlgendum 3 and Catmply
with RFP terms and cenditfons.
‘The selected bidder has to ensure install, implement, integrate,
cistomize, UAT and go-Live of the solution & Middleware Licenses/ Is the 12 weels timeline given fust to setup the new OEM software in the Canara
u 15 Sectlan 1.3.2 Phase-| Solution Implementation (02 & DR |other tool if applicable at DC & DRC Locations with active/passive Bark environment? Or Bot Implementation as welli
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Sectlon B - Scope of Wark 1.8 Scope of Wark Please speclly if the bank prefers an on-premises, cloud, or hybrid deployment
23 72 Annx8.5cope Of Work model for the RPA infrastructure, On-Premises Model
15 Section C - Betiverable And Service  |Sectlon C - Project Timelines 1.3 Project Timelines Kindly elaborate the DR/BCP requirements, especiaily faflover expectations RPO and RTO will be 15,120 minutues respectively, but it is net
24 Level Agreements between DC and DR sites, RPO and RTO targets. fixed, its bank discreation to change the RPC, RTD at anytime.
Sectlon B - Scope of Wark 1.8 Scope of Work Please clarify the licensing expectatfon: Are enterprise-wide licenses preferred
5 7 Annx B.Scope Gf Wark or per-bot licensing? kincly confirm the number of bat licenses initially and Pease refer scope of work and Bidder to comply with RFP terms
estimated scale-up. and conditions.
Section C - Project Timelines Phase-{] Existing Process Migration Kindly specify the number of exfsting RPA processes the bank expects to miarate
% 15 Section € = Deliverable And Service 1o the new platform. Also, please confirm the existing REA technology stack, If 80 RPA processes needs to be migrated and exdsting RPA
Level Agreements any (e.g., UiFath, Automation Anywhere}. ftechnology stack is UPath,
Section C - Onsite Resources 1.9 Cnsite Rescurces Please confirm the humber of dedicated ansite resources expected during the
77 19 Sectian € - Deliverable And Service project executfon phase and steady-state operatfan phase, split between L1 and |sriar go (tve,
Level Agreements . L2 support roles,
Section C - Training 1.8 Training Kindly provide the number of Bank persennel to be trained separately for: (a)
Develepers, {b) Administrators, and (c) Business users. Please confirm whether
Section € - Deliverable And Service pel ) §
8 19 Level Agreements Certtfication training Is mandatory. Detalls will be provied to selected bidder.
Section C - SLA Uptime Clause 1,11 Please confirm if there Is amy SLA relaxatfon allowed during the inftial Go-Live  |Bidder to comply with RFP terms and conditions.
2% 18 Sectlon € - Deliverable And Service and stabilization period of the RPA solutien.
Level Agreements
Section C - SLA Penalties and Liquidated Damages Please clarify whether the uptime penalties and absentee penaitles can be Bidder to comply with RFP terms and conditfons.,
30 20 Sectlan € - Deliverable And Service mutually capped during contract finalization.
Level Agreements
Section £ - Bldder Presentaticn / POC 6 Kindly clarify if a fresh Proof of Cancept (POC) 1s mandatoty, even If bidder has
31 a5 Section E - Selection Of Bldder suceessfully implemented similar solutions in BFSI sectar. |f yes, please share If Bank'is conducting POC, required details will be shared,
detalled POC scope.
3 Section € - Payment Terms 1.13 Payment Terms Please confirm If mflestone-based progressive payments will be allowed for Bldder to refer the Corrigendum-3 and bidder to comply with
32 23 Sectlon € - Beliverable And Service licensing, implementation, and migration activities separately instead of lump  |RFP terms and conditions.
Level Agreements sum post-Go-Live payments.
Annexure-9 Section B - Technical / Functional Annexure-9 Kindly clarify if there is any expectatfon for inclusion of Intelligent Document
33 30 Technical and Functional Requirements Processimg {QCR/AI/ML-based automation) along with RPA solution. Bldder to refer the Corrigendum.3 for the same.
Requirements
onC | Section C - Suppert Requirements 1.9 Orsite Resolrees Post stabilizatfon, can the Bank accept a hybrid onsite-offsite {remote
14 19 Seqtion C - Deliverable And Service monttoring} support model? Mo, Bidder has to comply RFP terms and conditions
Level Agreements
Annexure-9 section 8 « Functional Requirements Annexure-9 Please confirm 1f the bank has defined specific KPIs for bots performance {e.g.,
35 80 Technical and Functlonat utilizattan rate, error rate, success rate} that must be measured monthly and  {Details will be provied to selected bidder.
Requirements * shared In dashboards.
Annexure-9 Section E - Technical Evaluation Annexure-9 Please share welghtage distribution across the different technical evaluation
36 85 Technical and Functional criterfa listed under Annexure-9 for greater transparency. Bldder has to comply RFP terms and canditions
Requirements
Section € - Daliverable And Service  |Section € - Warranty/Support Clause 1.16 Can the OEM provide Level 3 escalation support remotely, ar Is all support _ )
il 7 Level Agreements expected to be onsite throughout the 5-year term? Bidder has to comply RFP terms and conditions
3 19 Saction C - Deliverable And Service  [Sectlon € - Tralning Clause 1.8 Will the Bank provide {nfrastructure (labs, systems} during training sessions, or  |Yes,
Level Agreements should bidders provisian it within thelr cost? Bidder to refer the RFP for the same.
. . Section € - Scope Durfng Contract Clatse 1.14 Please confirm if RPA upgrades during the contract perlod must be provided at
39 24 Section C - Deliverable And Service no additional cost. Does this apply to minor patches only or also to major version Bidder to refer to Scope of Work ?gax:..w -8 E
Level Agreements upgrades? Bidder has to comply RFP terms and conditions
don E - - 3 4 b i 3 - ,
%0 71 Section E - Selection Cf Bldder Section & - Bldder Evaluation 3.4.11 Kindly confirm if Bank will disciose the final normatized scores post-Techno: Yes, Bidder to comply with REP terms and conditions.
Commercial evaluation.
tlan C - Payment Terms Clause 1.12 Please confirm if premium support cost must be quoted separately and what {5 )
Section € - Deliverabie And Service K 8idder to refer to Corrigendum -3 ammended Bill of Materfal
T 2 fresolution time expected under premiur .
N uw Level Agreements e LA response/te pe Eer premum suppa annexure 14 B Bidder has ta comply RFP terms and conditions.
L - Deliverab! tion C - Onsite Resot . & % -ats it
12 19 Section € - Dellverable And Service  |Section € - Onsite Resources Clause 1.9 Is it mandatory to provide blametric-attendance reports for onsite resources or Bfo metric attendnce
Level Agreements will timesheet + approval suffice?
- % Cl 1.7 What fs th test} tocol? Will Bank provide d ted test .
& - Section C - Peliverable And Service Secttan & - Accegiance e nﬂ“u and MnMna”W.MhnnM%n ”ow —m._h“,u._ﬂuu ma“._?.nnﬂm“.“ﬂh& @ cocumentec tes Bank will complete testing based on requirement given, after
Level Agreements solution Is working comrectly UAT sign off will be provided
t - ¥ . ¥ g n f S 30l ter 4 1 .
24 ” s B.5cope Of Work Section B - Scope of Work 1.8 Scope of Work Please confirm If RPA Cof setup (Certer of Excellence) ks part of the scope. Btdder has to comply RFP terms and conditians
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s
How many Bank persennel are expected to be tralned? Should the training Desalls will be shared to selected Bidder,
&7 19 tion C Training Training Scope contant address both technical [developer) and non-technical (business user}
roles? .
. WIll Canara Bank provide desks, systems, internet, and VPN access for L1 and 12 H
& tlor b t 3 N : g X
8 1% Section € Onsite Resources Cnsite Suppert Enviranmen resources onsite or should the bidder pravision all fnfrastructure? Bank will provide the infrastructure
Section C Does the deffned monthly uptime exclude scheduled maintenance windows or  |Bidder to comply with RFP terms and conditions.
69
a 6. Uptime Uptime SLA 99.50% Uptime Guarantee are those Included in the downtime caleulation?
70 24 Sectfon C 1.1 Scope involved during Contract period MHﬂMx__ﬂmﬂﬂw.m_““Muﬂ“afﬂ_“uh n_n:,__‘”“_mw n_mcnw?. and configure middleware toals  |Bfdder to comply with RFP terms and conditions.
H 15 Sectfon € 133 wigratlon Documentation s:m mnm_mwnwwwc“mm”mqﬁMnm_mmuﬁﬂﬁﬁ_ﬁ:g of the existing processes [Process Documentation will be pravided to the bidder.
72 15 Section C 1.3.3 gration Approack: Mﬁ_u.“whw”””“ M‘. mzxmn reengineerng or redesien will be required or if it's a liftBldder to comply with RFP terms and conditions.
Can the Bank canfirm If a clustered setup is expected within DE for orchestrator [Bidder ta comply with RFP terms and conditions.
73 15 Secticn € 1.3
cron : Control Room HA HA o f & standby-based desten Is sufficient?
will real-time or scheduled data syne between DC and DR be required? Please  [Bidder to cothply with RFP termns and conditions,
74 15 3, .
Secslon ¢ 132 PR Synchranization specify the preferred data replication methed or tool.
Bidder to comply with RFP terms and conditions.
75 18 Section € Uptisne SLA Process Exceptions HH“_“MWM:”MMMW fallures occur but uptime 1s not. Impacted, will this stilt Py
1 bidd 2. , |Bidder tocu .
76 15 Sectlon € 1.3.4 Infrastructure Dependencies wwﬂcmnm_nﬂu e :”_”_qnﬂ”ﬁnﬂ.ﬂhﬁ””ﬂ“”ﬁwm on Bark teams (2.4., firewall access, er to comply with RFP terms and conditions
77 15 Sectlon € 1,31 Staging Environments ”.HF _._“»_ﬁ Bank provide Dev/Test/UAT environments or should the bidder provisien |Bldder ta comply with RFP terms and canditfons.
78 19 Section € Gnsite Resources Resource Coptinuity ”wbno”ﬁmﬂﬂﬂuhnnm be rotated with notice or must they remain {ixed for the  |Bldder to comply with RFP terms and conditions,
79 19 Section € Orsite Resaurces Shift Support Is support expected during weekends and public holldays or is standard weekday Yes support is expected 247735
coverave sufficient? e
¥
‘i 80 19 section C Training Duration & Structure Is there a required duraticn or breakdown for training modules (e.g., admin, Details will be shared to selected Bidder.
Lo developer, business wer)?
A 81 19 Section C Maintenance Menitoring Teols Will the Bank require proactive monitoring for bot health and license usage? Biddet to comply with RFP terms and conditions.
82 19 Section € Malntenance Incident Management Are nﬁi spec iz [TSM tools Uke Servicetow or Remedy that the solution must Details will &e provied ta selected bidder,
integratd with?.
83 25 Sectfon C Security Endpoint Compliance ﬁmmﬂ%”mﬁﬁ_ﬂm% has any mandatary endpaint pratection tocls that must be | o pbovan wit be provied to selected bidder.
54 2% Section C Security Certifications W«om wwmmm_ Mwﬂawﬂumm.%ﬂﬂﬂ_mga certiffcations required for the salution (e.g.,  Bidder to comply with RFP terms and cendftions,
% ] ol M
: b5 14 Section € Security Audit Audit Timeline ﬁwmﬁﬁz% fincings need to be resolved within specific SLA timelines &t |vo. argder to comply with REP terms and conditions.
86 16 Sectien € Securtty SIEM Integration wﬂ”ﬁwﬂﬂsﬂn orchestrater integrate with existing SIEM tocls for alerting and ves, Bidder to comply with REP terms and conditiors.
87 7 Annexcre 8 Onsite Resoures/Support - 6.4 incident Respanse ﬁ” N_u the expected TAT for issue resolution during business and non-business Details will be provied to selected biddet.
88 m Section G 11, Guarantees Patch Management Scope Does patch management Include O5-level patching or just the RPA platform and  |RPA Solution including its dependencies and as per RFP terms
bots? and conditions
™ 16 Saction C 132 OR Testing Haﬂ_w“%: should DR drills be conducted, and fs an audit report submisston 45 per Bank descretion any time.
9% 1% Section C 131 Software Stack Hw vﬂvﬂm“u.mﬂ:anm components permissible in the architecture if secure and Bidder to comply with RFP terms and conditions.
X - d 1 ditions,
91 21 Section C 18 vnﬁﬂﬂuw rerms UAT Stgn-off Is UAT sign-off for migrated bots required from process owners or central (T only? Bldder to comply with REP terms and conditions
13 44 17 1y o,
92 19 Section C Training Certification ._um_um_ﬂ_ﬂunzoa._nm:o: for trained Bank users (develcper/admin) mandatory or Bidder to comply with RFP terms and conditions.
93 19 Section C Onstze Resources Change Management “H_qnn_“nmﬂwﬂ“ W_awwunmﬂwhnﬁ to formal ehange control or can onsite L2 team make [Bidder to comply with RFP terms and conditlons.
*ah! 8 -critie i
94 19 Section Onsifte Resources Remote Support ““MH”H “uwﬂ.._n:wnu.nhxﬂm?m during oft-hours for non-critical issies or must Resaurses must be onsite 24/7.
" ’ - . i e Pl H i3 3
95 2 Section ¢ Rlght to Audit Third-Party Resolution “Mﬂnwﬂh«m”um_w“w»ﬁ Uable for audit issues caused by subcomponents {e.g., Bidder to comply with RFP terms and conditions.
36 2 Section € 9.2.3 Malntenance Exclusion Are scheduled patch windows excluded from uptime calculations or not! Sidder to comply with RFP terms and conditios.
97 15 Sectlon € 132 B3 Architecture M“WHH“H roam nodes share a single DB cluster ar must they tse Independent tetalls will be provied to selected bidder.
T~
1 . +, ~ 20 %
. 98 35 Seatlon € 132 Laténcy Constralnts wE»Juh.Lwnﬁm ”Husc. nﬁ.n ted —muym:n«. between DC and RS, and are there Detalls will be provied to selected u«nnmw\\;\ﬂbﬂmﬂf
it th limits for L2l Al
5199 25 Section € 12. tocal Stpport =sealation Matrix M“.wﬂwhwmi.naamawaeﬁm frequency and format for reporting escalatfons to Bank Setalls will b provied to selected wan\&\ %ﬁ
u
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WiTl vendor be expected to support lfve production fssues and simuitanecusly

Yes vendors are expected to support live production issues and

- o H
7 7 Annexure & » Scope of Wark &, Cimskie Resaurce/Support.] Paratlel Develapment develop new processes? Should resourcing be planned accordingly? simultaneousty develop new processes by planning resources.
Who fram the Bank wil slgn off on the step-by-step scope doctument — business [ " 0 <oTPY With RFP terms and conditions.
. . e c from an sign off on the step- ent —
128 8 Annexure 8 - Scope of Work 6. Ormsite Resaurce/Support.} Siga-Off Responslofticy user, [T, or both? Is there a standard format or approval workflow}
Wil vendor resources be given direct access to process owners/SMEs for studying N
- F
129 76 Annexure 8 - Scope of Work 6. Onsite Resource/Support.] SME Access and valldating fequirements, of must cacrdination go through a Bank SPOC? should go through banks's 5POC.
In the case of partfally autemated processes (due to systern lim{tations), who Bidder to comply with RFP terms and conditions.
138 78 Annexure 8 - Scope of Work 6. Onsite Resource /Support.] Scope Ownership defines the attomation boundary — Bank or btdder?
Bidder to comply with RFP terms and conditions,
13 78 Annexure 8 - Scope of Work §. Onsite Ressurce /Suppart.r Performance Criterta Will the Bank define a performance gvaluation framework (e.q4., KPls, feedback Yy
pe - * ppart. formrs, ticket resolution metrics) to objectively assess resaurce performance?
How many knewledge transfer {KT) sessions can the Bank request during the 5. N
132 78 Annexure 8 - Scope of Work 7.Knowledge Transfer.b Frequency year contract? Wil thers be a cap ar reasonable timit defined? Details will be provied to selected bidder,
Arnexure- - What fs the current Core Banking System (e.g., Finacle, TCS BaNCS)? Will APls or
33 7 Technical and Functional 5. INFRASTRUCTURE €85 Integration 8 -y -3 . Details will be provied to selected bidder,
screen-based integration be required for C8S automation?
Requirements
Annexure-9 - Will system-level integration permissions (¢.4., firewall parts, AD pelicies, local
134 B2 Technical and Functianal 6. INFRASTRUCTURE Permissfons & Access admin access) be handled by the Bank or must the bidder plan for escalation Bank will be providing the necessary permissions.
Reéquirernants paths?
Annexure-3 = 3idder to comply with RFP terms and conditions.
Will the Bank provide a finite set of vendor invoice templates for Initial
135 & Technlcal and Functianal 6. INFRASTRUCTURE Template Vartabiiity training/configuration, or must the system adapt to unlimited unknown formats?
Requirements
Annexure. - Is the Mult! BOT stating that multiple 80Ts are suppesed to run on a same
136 82 Technical and Functional 18, INFRASTRUCTURE Stngle / Multt BOT 3 P ppe multiple BOTs are supposed 10 run on a same MACHINE
Re MACHINE at a single instance of timel
quirements
The CEM works at an advanced annual subscription model, can the Bank also
137 13 Section-C 10,1.¢ License agreg on the annual advance subseriptfon model as the OEM works in the same  |Bidder has to comply RFP terms and cenditlons
model
Annexure-3 - What {s the volume expected In year one for Invaices and the Increment.
138 @ Technical and Funetional Section-A KYE Doctments expected in the following one+four years as this will help 1 to plan the license  [Bidder to refer the Corrfgendum-3 and bidder ta comply with
Requirements 14 B 16 - INFRASTRUCTURE model accerdingty. Or should the bidder stick to 10,000 unit tcensing model for [RFP terms and conditfons,
“ how and the bank wiil precure adkditional Ucenses as and when required.
What {s the number of licenses the Bank envisages to procure in the next five
" yeats as the Bank has requested to keep the cost stable for next five years. As . ! t diti
129 75 Annexure B - Scope of Work 1. General.aa Addfitonal License Cost next five years %  long duurations and there are a lot of bollar fluctuatfars, so Bidder has to comply RFP terms and conditfons
would the bank asorb the additional cost?
Arnexure-9 - SECTION-B e
140 85 Technical and Functional Optlonal Technical and Functional 9. Infrastructure Requirement Performance Metrlcs: In the OEM that we are constdering for this Bid, Bidder has to comply RFP terms and conditions
performance matrix dashboard fs avallable as a separate componenet.,
Requirements Requirements
Please refer latest Govt of Indla guidelines regarding M3E
141 2 GeM BID Documeht a EMD EXEMPTION 1 the Bidder s registered Undor MSNE, I the EMD excemmpted? Please conflem, |22 T2 8 garcing
If the bidder s a Micro or Small Enterprise as per latest definitions under MoE  [Piease fefer latest Govt of Inda guidetines regarding MSE
rules, the bidder shall be exemption.
exempted from the requirement of “Bidder Turnover™ criteria and “Experience
142 2 GeM BID Document 1 Ml Compliance Criterfa” subject to meating of
quality and technical specifications: If the Bidder is registered under MSME then
Is the Bldder excempted from turnover and experience criterla in Annexure-9
Sectfon €, SLNo § & 3.
License suggested for procurement are 3 creator: If there s an ongolng
143 74 Anpexurg B - Scepe of Work 1, Geparal,p License development and alf three creator are occupied, should the Bank consider an Bidder has to comply RFP terms and conditions
additiona] creator license {for support and bug fixes. Please suggest
1f there is an delay like PDD signoff, UAT approval etc from the Bank side which
144 20 Section-C g Pemaltes and Liquidated Chanrges hampers the delivery timeline, then will the bidder be held accuntabie™Would  |Bldder has to comply RFP terms and corditions
the penalty be waved off? or how would that scenarios be handled? Please guide,
The selected bidder should mfgrate the existing process inthe BC &
- than € - y i up of the bank within Eigh m the dat rest the Bark to kirdly confirm the exist o that k
145 5 tian C - Deliverahles and Service 1.3.3, Phase i {Existing Process Migration) DARC setup of the bank within Eighteen (18) weeks from the date of Request the Bark to kindly confirm the existing RPA solution that has been

Level Agreements

acceptance of the Purchase Crder or Eighteen [1B) weers from
|Hardware readiness by the Bank whichever Is later.

implemented far the current processes.

.a
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83 xure-9 Technical and Functional Requirements The bidder shatld have implemented the proposed RPA Solution In The bidder/DEM should have implemented the proposed RPA Solution in Indlan  |Bldder to comply with RFF terms and conditions.
Indfan BFSI (Barking, Financial Sectors and Insurance) organizatien, BFSI [Banking, Financlal Sectors and Insurance) organization.
159 (POLs done will not. be treated as expertence of the bidder} (POCs dene wiil not be treated as experience of the bidder)
. The propesed RPA tasl/saftware should Bidder to comply with RFP terms and conditions.
have been In production/running at least
one Schedule Commerclal 3ank In India. The
Annexure-2 bidder has to provide relevant purchase
160 61 Pre-Qualification Criterfa anﬂmfiﬂw ﬂn«ﬂﬂﬂ:ﬂmﬁmﬁﬂwwﬂﬁ The bidder has ta previde relevant purchase order/ work order £ Please relax it to "Bidder/OEM”
Concemed Organization/Email teference
from the client clearty specifying the
satfsfactory working of the RPA
Software/tool.
The proposed RPA tool/software should Bidder to comply with RFP terms and conditions.
have been in productian/running at least
ane Schedule Commercial Bank in India. The
o2 vt sk ndr  engagement eter
161 61 Pre-Quallfication Criteria "/ engagemen The bidder has to provide relevant purchase order/ work arder / Please relax it to “Bidder/QEM"
aleng with / Reference letter from the
Cancerned Organizatian/Emall reference
from the client ciearly specifying the
satisfactory working of the RPA
Software /taol.
Participation methodelogy Bidder to comply with RFP terms and conditians.
in the event of the bidder being not able to perform the obligations a5
per the provisions of the contract, the OEM/QSD/principal should
assume complete respensibility on behalf of the bidder for providing,
162 13 Pofrt No. 6.4 end-te-end solutlon Le., technology, personnel, financlal and any other|Requested to delete this clause as Bidder is submitting performance guarantee
e infrastructure that would be required to meet Intent of this RFP at no|for tha PO Value,
additioral cost to the bank. To this effect bidder should provide a
dealer/distributor certificate for the proposed solution a3 pet A
16,
SECTION £ -« DELIVERABLE AND
SERVICE LEVEL AGREEMENTS The selected bidder should supply, Install, implement, Integrate,
customize, UAT, go-Live and migration of the proposed solutfon shauld
161 15 Point No.1.3 be completed within Elghteen [18) weeks from the date of acgeptance|Requested to provide the Licenses required for UAT Setup. 1t 5 part of enterprise solution License.
of the Purchase Order or Elghteen (18) weeks from Hardware readiness
by the Bank whichever is later,
SECTICN C - DELIVERABLE AND Bidder to comply with RFP terms and conditfons.
SERVICE LEVEL AGREEMENTS The Bank will not arrange for any Read Permit / Sales Tax clearance for
delivery of hardware to different locations and the selected bidder is
164 16 Painit No. 1.6 required to make the arrangements for delivery of hardware to the|This clause &s not 2pplicable for this project. Hence requested to delete the
e locations as per the list of locations fitems provided from time te time|clause
by the Bank. However, the Bank will provide letters / cerificate /
authority to the selected bidder, if required.
SECTION C - DELIVERABLE AND Bidder to comply with RFP terms and conditions.
SERVICE LEVEL AGREEMENTS Partlal or incomplete or damaged delivery of materials will not be
considered as delivered of all the ordered materfals. Date of delivery
shall be treated as date of last materlal delivered to the ordered
{ocatians {f materfals are not damaged. In case matertals are delivered " i "
165 16 Paint No, 1.7 with damage, Date of delvery shall be treated as date of replacement Mﬁu_““mﬁm s ot applicable for this project. Henice tequested to detats the
of damaged materlal with new tne, Delivery payment shall be pafd
agalnst comptletion of delivery of all the ordered materfals without any -
damage and proof of delivery duly certified by Bank's Officials, along)
with delivery payment clalm letter,
8.0nsite Resources
The Bldder should provide 24x7x363 {8 hours per shift) dedicated onsite
L1 support for the operations, monitoring, maintenance, support and
166 19 Point NO.8.Z bug fixes of the preposed RPA Salnion Including autarmated processes|Requested to increase -1 Resources to 4 instead of 3 to meet the 24/7 support  [Bank wants 3 L1 support for 24°7, so Bidder has to factor
o at the Bank's Head office at Bengaluru. At least one Lt support|services without any Interruptions. accordingly
resotree should be avallable amfe at any polnt of time duting the
contract perfod.
8.7 KYC Dacuments v aerecrnd s . Requested 1o refax this clause as all the resources may rot haye passport. The  |Bidder to comply with RFP terms and cenditigs
157 20 Point No. 8.7.5 w_ﬂumuan - Buly aszested phetocopy by candidate and selected bidder same can be obtalned submequently, Hence requested to modify the claste unmﬂ\a = #
" accordingly.
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10.Perfermance Security Bidder to comply with RFP terms and conditions.
The successfut bidder should submit a Performance Security equivalent
to 5% of the Total Cost of Owrership [TCO) within 30 days from the{Requested to Modify this clause as below : The successiul bidder should submit a
179 48 Peint Na. 10.1 date of acceptance of the Purchase Order with the valldity perfod of 60{Performance Security equivalent ta 5% of the Yearly Total Cost af Ownership
Shialiie maonths from the acceptance of PO and shall be retalned till the{within 30 days from the date of acceptance of the Purchase. Example « BPG on
completion of Contract perlod. The guarantes should alse contain an|1st year total Cost and the same will be renewed year on year.
radditional claim periad of 2 months from the last date of validity.
12, Pricing & Payments Bidder to comply with RFP terms and tonditiors.
From the date of placing the order till the dellvery of the systems, if
180 &1 olnt No. 12.2 any changes are brought in the duties such as excise/customs etc., by|Requested to Include the following sentense to this clause ® If any Increase of
e the Government resulting in reduction of the cost of the systems, the|the excise/customs duty/GST, the bank will make good of the same.”
benefit arlsing cut of such reduction shall be passed on to the Bank .
13.0rder Canceltation/Termination of| This clause is self explanatery, Bidder to comply with RFP terms
Contract _==nwma_¢a EmM_wnS”a bidder ﬁ.,_w M. _wgacﬁ J: n,awz 3] Hﬂ. &”ﬂ_.ﬁnmu and conditions.
schedule, ank reserves the right ta get it conducte alternate Clarify what £ t to be conducted
181 “ palnt No. 1.3 sources at the risk, cost and responsibllity of the selected bidder by Please ¥ what type of event o be conducte
giving 7 days’ prior notice to the bidder.
13.0rder Cancellation/Termination of Bidder to comply with RFP terms and conditions,
Contract After the award of the contract, If the selected bidder does not
perform satisfactorily or delays execition of the contract, the Bank
reserves the right to get the balance contract executed by another
party of its cholce by giving one-month notice for the same. in this
182 a2 - point No. 13.4 event, the selected bidder 1s bound to make good the additfonal|as this clause Is avaflable. Request the Bank to relax the clause of submitting
- expenditure, which the Bank may have to Incur to carry out for the|MAF from QEM - Annexiirg-16
execution af the balance of the order/contract, Such additional
expenditure shall be incurred by the bank within reasonable limits & at
compatzble price prevailing In the market. This ¢lause [s also
applicable, % for any reason, the contract is cancelled.
SECTION G - GENERAL CONDITICNS Bidder 1o comply with RFP terms and conditions,
The Hardware to be supplied will be insured by the Bldder against all|
risks of loss or damages from the date of shipment till such time, the
same 15 delfvered and Installed at site and handed over to the
Bank/Dffice. The Bidder has to obtaln transit insurance cover fer the |
183 45 Peint No, 10 Insurance items to be delivered {rom thelr factory/gadown to the location and H.WMEE« s rot applicable for this project. Hence requested ta delete the
such insurance cover should be avaflable till installation of the
Solution, If thefe i any delay in the Installation which could be
attributed to Bank, in such an event the Insurance must be avallable
for minlmum 30 days from the date of delfvery of Solutjon,
Anpexure-Z r Pre-Qualification The Bidder shotdd have fma ted and malntained the o RPA Bidder te cumply with RFP terms and conditions.
Criterta or shauld have implemented and maintaines propose!
184 63 Peint No, 9 tool/software In at least one Schedule Commercial Bank in Indfa during Mwwwﬂchmﬂnﬂﬂnﬂ”ﬂ_”ww ﬁu:wunxwﬂm““ﬁnaﬂﬂ””a by the SCB last year
Last five years as an the date of submission of bid g imp prope
Annexure-8 - Scope of Work The Bidder shall be respensible for Supplying, Installing, Integrating & ?0 will be for § years.
Malntaining the Commprehensive Robotlc Process Automation (RPA}
Solution, including the necessary RPA Licenses and any other tool
185 73 Point No. required to implement bank's processes/ATS/Warranty/ANG SUpmirt. Please clarify whether the PO will be Issued for 5 years or yearly
The ATS for software or any other ticensed items shall be on a yearly
renewal,
Annexure-§ - Scope of Wark The Bidder shall provide a draft implementation plan vetted by the -
OEM along with the technical bid The proposed solutlon / design|Requested the Bank regarding Vetting of Draft Implementatfon by OEM only may .
86 ” Pofot No. ¢ architecture should be endarsed by the OEM for implementng best)be walved as there {s no dependancy on implementation of processes. Bldder to comply with RF? terms and conditlons.
practices and security standards,
Annexure-8 - Scope of Work ) A
The Bidder should enstre that the _.ﬂv.p Solutlon & Applfances /Tuols are Request Bank to modily the clause as below: “Any new version released by the
rupning with the latest stable versions from the CEM. Any new verston ,
, . | OEM during the Contract Perfod shoutd be made available to the 3ank and shall "
187 75 Point No. 1 released by the QEM durinrg the Contract Perfod should be made be deployod after taking recessary agprovals form the Bank with musuall Bldcer to comply with RFP terms and conditions.
avallable to the Bank and shall be deployed after, taking necessary|, «nnﬂ.nﬁn. e Y app Y
approvals form the Bank without any additlonal cost. g ‘
188 74 Anrexire-8 - Scape of Work Point No. p -~RPA UAT Setup. Requested to fuenish the UAT set requirement (No. of licenses) Cne UAT seigup
Annexure-8 - Scope of Work _ 4s per Ulpath RPA solutfon for AlZML and Document understanding mintmum Unit
13% 74 Point No. g mw.&.u« has to provide the followings licenses with RPA Solution for {s of 60050 units, Hence we request you to modify the same to minfmum 60060 | Bfdder ta refer the Cerrigendum for the same.
minimum unit af 10,000 each: units
ar Annexure-8 - Scope of Work
. For AIfML and Cocument Understanding - Automation 5ult license will sufficlent
s . oo |0 cater these two requirements, Where as Agentic Al/Al-agent uRmm:..E sin
190 74 Peint Now g A .w_...E. F— c.,n.m.._”mmmm._..a A A Cloud environment and onprem this facifity i rot avallable. Hence we request
" sent rent Uncerstancing you to clarify whether Bank will ready t¢ take the cloud services for Agentic «
Al7Al-Agent,
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fad 81 Annexure § Technical and Functional Requirements Sectlon A-1.14,5ection A-1.16, The documents from which to extract data are structured or unstructured? £an be bath types
i) . Bidd, N
i 31 A g Technical and Functional Requirements Section A-1.14,5ection A«1.15, What is valume of structured and unstructured doctiments to handle[if any)? or to comply with REP terms and conditians
2 85 Annpextre § Technical and Furctional Requirements Section C-1 Can the bidder showcase experience of BFSl implemented in overseas BFSI? Biddar to comply with REP terms and canditians,
P Can the bidder showcase RPA fmplementation in banks outside India for solutions |Na,
85 Annexure 9 Technical and Funttional Requirements Section C-2 implemented more than 5 years older? Bidder has to comply RFP terms and conditions
223 Can the bidder showcase RPA implamentation in banks in india for solutions No.
85 Annexure § Technical and Functional Requirements Section €-2 implemented more than 5 years tlder? Bidder has to comply RFP terms and condftions
' We assume 1f the process bifurcation for low, medium and high does not meet
24 43 Section G - General Conditions the no. of processes prescribed, or {f High exceeds the count the timelines and | Bldder to comply with RFP terms and canditions.
General General cost shall chapge?
115 43 Section G - General Conditions We assume that hardware with all the security and compliance approvals will be |Bidder te comply with RFP terms and conditions.
General General provided by bank for all the RPA Applications/BOTs to be hosted?
226 2 Section G - General Conditians - Howe will the Off-site resource access the bank environment, will there be VPNs  |Bldder to refer ta Scope of Work {Annexure - B) &
General General or systems provided 7 Bldder has to comply RFP terms and conditions
27 43 Section G - General Conditions - Development and support team to be deployed on omsite and governance team  |Yes, Bldder tg comply with RFP terms and conditfons,
General General to be worked frem offshore. Hope this s fine with the bank
B . Will the Business team comprise of same stake holders whao will provide .
228 43 Section G - General Conditians General General requirements and perform UAT dedicatedly Bidder ta comply with RFP terms and conditions.
Dedicated resource {Business Analyst} is required for entire durarfon of the
729 43 Section G - General Conditions Genaral General engagementHope this fs flne with the bani? Sidder 1o comply with RFP terms and conditions.
We assume that UAT and Pred would be mirrared wrt all the systems,
30 4 Sectlon & - General Conditions General General applications and databases Involved. s it true? Yes
Can we hand fill some of the annexutes and supporting documents to be
FE1} 43 Sectien G = General Conditions General General submitted as part of technicat bid? Bidder to comply with RFP terms and conditions.
232 43 Section G - General Conditions General Generat Can the team deployed wark n hybrid modet {Onsite and Virtually)? No,Bidder has to comply RFP terms and conditfons
23 i Sectfon G - Gereral Conditions General General Should the sofution contaln Yersion Control system for maintaining versions? Btdder to comply with RFP terms and condtions.
134 4 Section G - General Conditions General General How do you identify the complexity of the processes ($imple, medium ,camplex} Bldder to comply with RFF terms and conditions.
Hi tri i
235 43 Section G - General Conditions faw many transactions(Volume) would be there for simple,medium and complex Bldder 1o comply with RFP terms and conditions.
General General process?
236 Is it possible to get an extensfon of atleast { week in the bid submission date?
1 Bid Document Bid Details General Bldder ta refer the Corrigendum for the same,
237 SECTION € - DELIVERASLE AND SERVICE The bidder should be responsible for RPA licensing . However the hardware
16 Project Timelines LEVEL AGREEMENTS Sectlon £-1.4 conffguration needs to be done by the Bank? Understanding s correct and Hardware will be provided by Bank,
Uptime -6.3. lease advice 1f the Bank is looking at the complete replica of the RPA sclution
238 5.1, The selected bidder should consider high-availablifty {active- at the DR stte ? Or only contrel room level high availabllity . In case of complete |Bldder ta comply with RFP terms and canditions,
16 Prolect Timelines Uptime passive} at DC & DR with RTC of 120 minutes, replica, RPA Ucerse cost will become double.
Please conflrm {f the Bank {s willing to procure twice the license mentioned for ~
239 - Scope of Wark General General-L.e dentical DC and DR setup ? Bidder ta comply with RFP terms and conditians.
SLMNo 2.
240 The Bidder should either be Class or Class-f local supplier as defired [M! Is a bidder compliance and classifled ag Class 1 or ii basls percentage of value
in Public Procurement (Prefetence to Maxe in India) Revised Order Addition in IndTa,Hope bank is not looking at OEM level MI compliance.Please Plazse refer the Government of India Guldalfnes regarding Mil
62 Annexure 2 Pre-Qualification Criterfa {English} dated 79707/2024. confirm? Complalnce.
. Please elaborate on the scope af implementation and requirement around BC y
741 43 Section G - Genera! Conditions Genaral General and DRC and migration requirement Bldder to comply with RFF terms and conditions.
80 processes{UiPath)
242 43 Section G « General Conditfons Please pravide more information on the knowledge transfer of existing processes
Generay General to be migrated and the current 5ol they are using?
Inittally control room should be able to accommadate 20 robats
243 Need clarification - Control reom can accommadate 20 robots but |t should ke |37 Yater on as per bank requirement t should be capabls of
k2 Scope of Work Annexure B 8. capa¥'e of scaling upte 100 robot connections. scaling upta 100 rebatic connections.
SECTION C - DELIVERABLE AND 11.6. Only licensed coples of seftware shall be supplled. The selected  |All global and leading RPA software vendors offer annual subscription based
244 H ditf
SERVICE LEVEL AGREEMENTS Bidder shal{ grant an Irevocable perpetual lcense to the Bank to lse  |licersing madel and not perpetuat lcensing.Hope this clapse I not relevant te Biccer has to comply RFP terms and conditions
25 Scepe Involved during Cantract periad the software. Further, all software suppifed shall be of latest verslon,  |RPA software tool ? *
Kindiy revise the clause “total Peraity/LD o be recovered ender above clavses
245 9.1, Pepalties/Liquidated damages for delay In Delivery of RP4A 9.1.3. and 9,1.2. shal{ be restricted to 10% of the tatal cost mentioned in Table A
il Penalties & Licu'dated damages 9.1.3 Solution/Scftware wolld be as under: of Annexure-14" to 3% of the total cost
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SECTION G - GENERAL CONDITIONS

Clause No: 4
Human Rescurce Requirement.

4.8, The selected Bidder has to submit fallowing KYC deguments for
consite/Offsite engineer:

4.6,1. Resume latest (Candldate Photograph shoutd be part of Resume
only) and Print should be in color only.

4.6.2. Address Proof (Local and Permanent)- Duly attested photocopy
by candidate and Bidder KR

4.6.3. Aadhaar Card « Duly attested photocopy by candidate and Bidder
HR

4.6.4. Passport - Duly attested photocopy by candidate and bidder HR.
4.6.5. Background Police Yerification report - Duly attested photocopy
by candidate and Bidder HR

Are there specific procedures for submitting KYC documents for onstte foffsite
engineers, or can these be provided at the time of deployment?

Will be provided at the time of deployment

254
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SECTION G - GENERAL CONDITIONS

Clause No: 7
. Negligence

In connection with the work or contravenes the provisions of General
Terms, if the selected Bidder neglects to execute the work with due
ditigence or expeditian or refuses or neglects 1o comply with any
reasonable order given to him {n writing by the Bank, in such
eventuality, the Bark may after giving notice in writing to the selected
Bidder calling upon him to make gaod the faflure, neglect or
contravention complalned of, within such times as may be deemed
reasonable and in default of the safd notice, the Bank shall have the
right to cance! the Contract hoiding the selected Bidder liable for the
damages that the Bank may sustain in this behalf, Thereafter, the Bank
may make gaod the faflure at the risk and cost of the selected Bidder.

Could you clarify how the Bank determines the risk and cost. incurred by the
Bidder In case of cancellaticn dus to negligence?

Detalls will be shared to selected Bldder.

255

SECTION C - DELIVERABLE aND
SERVICE LEVEL AGREEMENTS

5. Fﬂonﬂ Timelines

1.3. The selected bidder should supply, Install, implement, integrate,
customize, UAT, go-Live and migration of the propesed solution should
be completed within Eighteen {18} weeks from the date of acceptance
of the Purchase Qrder or Eighteen (18) weeks from Hardware readiness

by the Bank whichever s later.
1.3.1. The selected bidder shauld Supply the propased sclution with all
the Components of RPA solutlon at BC and DR with enterprise. wide
licenses of Robotic Process {on solution & middl
Licenses/ other tool if applicable at DC & DRC Locations with
active/passive setup within 5ix (§) weeks from the date of acceptance
of Purchase Order or Six {6) weeks Hardware readiness by the Bank
whichever Is later,

The timeframe for the selected bidder to supply, initall, Implement, integrate,
customize, UAT, go-Live and migration of the proposed solution can be increased
from 18 weeks to 28 weeks 7ls it negatiable?

Bldder to refer the Carrigemdurm-3 for the same.

256

SECTION € « PELIVERABLE AND
SERVICE LEVEL AGREEMENTS

1.Project Timelines

1.3.1,The selected bidder should Supply the proposed solution with all
the Components of RPA solution at DC and OR with enterprise- wide
licenses of Robotlc Process Automation selution & Middleware
Licenses/ other tool If applicable at DC & DRC Locations with
active/passive setup within Six (§) weeks from the date of acceptance
of Purchase Order or Six {6) weeks Hardware readiness by the Bank
whichever is later,

Wl Hardware {Servers/O5/DB) to be procured by Vendor or will {t be provisioned
by Bank

Banis will provide.

) 207
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dsorer ¥@ @ Canara Bank

Corrigendum-3 to GeM Bid ref no. GEM/2025/B/6164598 dated 23/04/2025 for Selection of

Vendor for Supply, Installation, Implementation, Roll Qut, Operations and Maintenance of

Robotic Process Automation Solution for a period of five (05) years in Canara Bank.

It is decided to amend the following in respect of the above RFP;

a. GeM Bid Document/ATC Clauses:

Section/Ann
St exure/ . Amended Clause/ New
No. | Appendix of Clause No. Existing Clause Addition
GeM Bid
SECTION C - ‘

1. | AND SERVICE | terms - Amended payment clause
LEVEL Existing Payment clause as per Annexure-A
AGREEMENTS attached.

SECTION C - A ded )
DELIVERABLE | ¢ project Existing Project timelines mende project
2, AND SERVICE timeld timelines as per Annexure-
LEVEL imetines A attached.
AGREEMENTS
1. General:
q. Proposed  Solution
1.General: should include following
) ’ features such as Optical
g. Bidder has to provide the | Character Recognition
followings licenses with RPA | (OCR), Intelligent
Solutien for minimum unit of | Character Recognition
3. | Annexure-8 | Scope of Work | 30 050'cn (ICR), Al (Artificial
e  Al/ML Intelligence), Machine
s Agentic-Al / Al-Agent | Learning (ML), Agentic -
« Document AL Al-Agent ,Document
Understanding understanding .Natural
Language Processing (NLP)

Corrigendum-2 ta GeM Bid ref: GEM/2025/B/6164598 dated 23/04/2025_
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dvorel @Canara Bank

4. Annexure-8

Scope of Work

1.General;:

P. As per the present
requirements of the Bank,
Bidder has to provide the
followings:

s One (1) assignment,
execution, monitoring
utility / Control Room /
Orchestrator {can
accumulate minimum 20
robots on day 1 and
should be capable of
scaling up to 100 robots
at any time during the
Contract Period).

e Three (3) Robot Design /
Creator/ Development
Studio.

» Ten (10) Unattended
Robots {any number of
process can be
accumulated in one u-
bot and can run 24x7

without human
intervention).

s One (1) Attended Robot
(one a-bot can

accumulate any number
of processes and can run
24x7 with human
intervention).

» RPA UAT Setup.

(Same has to be deployed in
PRC as 1:1 except UAT
setup)

1.General;

P, As per the present
requirements of the Bank,
Bidder has to provide the
fallowings:

o One (1) assignment,
execution, monitoring
utility / Control Room
!/ Orchestrator (can
accumulate minimum
20 robots on day 1 and
should be capable of
scaling up to 100
robots at any time
during the Contract

Period).
« Three (3) Robot
Design [/ Creator/

Development Studio.

s Ten (10) Unattended
Robots (any number of
process can be
accumulated in one u-
bot and can run 24x7
without human
intervention).

» One (1) Attended
Robot (one a-bot can
accumulate any
number of processes
and can run 24x7 with
human intervention).

* RPA UAT Setup.

{Proposed Solution to be
deploved in DC & DRC
Locations with
active/passive setup)

4 Annexure-
’ 14

Bill of
Material

Existing Bill of Material

Amended Bill of Material as
per Annexure-A attached.

All the other instructions and terms & conditions of the above RFP shall remain unchanged.
Please take note of the above amendments while submitting your response to the subject RFP.

Date: 28/05/2025
Place: Bengaluru

A

Carrigendum-2 to GeM Bid ref: GEM/2025/B/6164598 dated 23/04/2025_
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Annexure-A
Other Amendments

1. ATC Clause:

Project Timelines

1.1. Bank shall provide the address and contact details for delivery of required software
items for implementation of the proposed Robotic Process Automation Solution while
placing the order.

1.2. The vendor shall submit the acceptance of the Purchase Order within seven (7) days
from the date of issuance of Purchase Order. In case of non-receipt of acceptance by
the due date, the Purchase Qrder shall deem to have been accepted by the vendor.

1.3. The selected bidder should supply, install, implement, integrate, customize, UAT,
go-Live and migration of the proposed solution should be completed within Twenty
{20) weeks from the date of acceptance of the Purchase Order or Twenty (20) weeks
from Hardware readiness by the Bank whichever is later.

1.3.1. The selected bidder should Supply the proposed solution with all the Components
of RPA solution at DC and DR with enterprise- wide licenses of Robotic Process
Automation solution & Middleware Licenses/ other tool if applicable at DC & DRC
Locations with active/passive setup within Six (6} weeks from the date of
acceptance of Purchase Order or Six (6) weeks Hardware readiness by the Bank
whichever is later. .

1.3.2. Phase-l Solution Implementation (DC & DR with Active/passive):

The selected bidder has to ensure install, implement, integrate, customize, UAT
and go-Live of the solution & Middleware Licenses/ other tool if applicable at DC
& DRC Locations with active/passive setup within Twelve (12) weeks from the
date of acceptance of Purchase Order or Twelve (12) weeks from the Hardware
readiness by the Bank whichever is later. The selected bidder has to complete
the imptementation of all the functionalities defined elsewhere in the GeM bid.
Production license should be activated after successful Go Live.

1.3.3. Phase-ll (Existing Process Migration):

The selected bidder should migrate the existing process in the DC & DRC setup
of the bank within Twenty (20) weeks from the date of acceptance of the
Purchase Order or Twenty (20) weeks from Hardware readiness by the Bank
whichever is later.

1.4. Bank.reserves the right to change/modify locations for supply of the items. In the event
of any change/modification in the locations where the hardware items are to be
delivered, the bidder in such cases shall deliver, install and commission at the modified
locations at no extra cost to the Bank. However, if the hardware items are already
delivered, and if the modifications in locations are made after delivery, the bidder shall
carry out installation and commissioning at the modified locations and the Bank in such
cases shall bear the shifting charges/arrange shifting. The Warranty should be applicable
to the altered locations also.

1.5. The Installation will be deemed as incomplete if any component of the Solution is not
delivered or is delivered but not installed and/ or not operational or not acceptable to
the Bank after acceptance testing/ examination. In such an eventf, the supply and

Corrigendum-2 to GeM Bid ref: GEM/2025/B/6164598 dated 23/04/2025_ Page3of 8




dorer o @Canara Bank

installation will be termed as incomplete and system(s) will not be accepted. The
installation will be accepted only after complete commissioning of Solution.

+

2. Payment terms

The payment schedule will be as under and will released after execution of contract
agreement:

2.1, Payment schedule for required Software for Robotic Process Automation solution with

required 05, Database License and other Licenses etc. will be as under:

T 5
;l(;_ :?c:Sr;:: :grs]ervic:: % Of Payment Conditions/Remarks
Phase-1: One time On successful completion
installation & of activities mentioned
implementation under Phase-1(Clause no
charges for DC and 100 % 1.3.2 of Section C) and on
DR with As per SL No 1. Table-C submission of Invoice and
a. Active/Passive in P ¢ A. ! 14 Acceptance/Sign off by the
DC/DR and High OF Annexure- Bank and on production of
Availability within relevant documents and
DC setup for RPA after deducting Liquidated
Solution Damages (if Any).
On successful completion
of activities mentioned
under Phase-2(Clause no
Phase-2: One time 100% 1_5_3 of Sectgon C) and 02
X migration charges submission of Invoice an
P for existing RPA As per Sl. No 2, Table-C Acceptance/Sign off by the
of Annexure-14 .
processes Bank and on production of
relevant documents, and
after deducting Liquidated
Damages (if Any).
After Successful Go live,
Payment of the licenses
wil{ be yearly on delivery
Enterprise License & - l_nstallatlon. of
for Robotic Process 100% submission of'lnvmce and
c. Automation As per Table-A of Acceptance/Sign off by
Solution Annexure-14 the Bank _and on
production of relevant
documents and _ after
deducting Liquidated
Damages (if Any).
Onsite  Resources Paym_enF will be Monthly in arrears after and on
for Robotic Process submission of Invoice and Attendance copy signed by
d. Automation Bank official and on production of relevant
Solution ?cf:tj;rn;-nts and after deducting Liquidated Damages
if Any).

Corrigendum-2 to GeM Bid ref; GEM/2025/B8/6164598 dated 23/04/2025,

-




2.2,

2.3,

2.4,

2.5,

2.6,

2.7.

dorer AD @Canara Bank

Payment will be quarterly in arrears after deducting

e Premium Support applicable penalties and Liquidated damages (if Any).

Bank will release the payment on completion of activity and on production of
relevant documents/invoices. Please note that Originals of invoices (plus One Copy)
reflecting GST, GSTIN, State Code, HSN Code, State Name, Taxes & Duties, Proof of
delivery duly signed by Bank officials of the respective Branch/office and
Manufacturer’s/ Supplier’s Warranty Certificate should be submitted while claiming
payment in respect of orders placed.

The selected bidder has to submit installation report/Sign off report duly signed by
the Bank officials of the respective Branch/offices in originals while claiming
payment. The invoice and installation report should contain the product serial
number of the items supplied.

Bank will not pay any amount in advance unless otherwise specified in this RFP.

All Payment shall be released within 30 days from the date of submission of relevant
documents as per GeM bid terms and found in order as per GeM bid terms. -

The bank shall finalize the installation and acceptance format mutually agreed by
the selected bidder. The selected bidder shall strictly follow the mutually agreed
format and submit the same for each location wise while claiming installation and
acceptance payment.

The payments will be released through NEFT / RTGS after deducting the application
LD/Penatlty, TDS if any, by centrally by Head Office at Bengaluru and the selected
bidder has to provide necessary Bank Details like Account No., Bank’s Name with
Branch, IFSC Cede etc.

Corrigendum-2 to GeM Bid ref: GEM/2025/B/6164598 dated 23/04/2025_
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Annexure-14
Amended Bill of Material

SUB: RFP for Selection of Vendor for Supply, Installation, Implementation, Roll Out, Operations
and Maintenance of Robotic Process Automation Solution for a period of five (05) years in

Canara Bank

Ref: GEM/2025/B/6164598 dated 23/04/2025.

Notes

1. These details should be on the letterhead of Bidder and each & every page should be
signed by an Authorized Signatory with Name and Seal of the Company.

. The base location for the project execution would be Bangalore.

. Ptease be guided by RFP terms, subsequent amendments and replies to pre-bid gqueries (if

any). while quoting.

W M

4. Do not change the structure of the format nor add any extra items.
5. No counter condition/assumption in response to commercial bid will be accepted. Bank has
a right to reject such bid.
Table -A
Enterprise License Cost {of proposed RPA Solution for 5 years contract period including premium
support
" [Amount in Indian Rupees]
qsc | Price | Price | Price | Price Column g for 5
2nd 3 4th 5th Total cost for
year years|
year | year | year | year |n. 5 years
(License  Irpyey, (% (Incl.
name/ ltem [Excl. | [Excl. | [Excl. | [Excl. (Excl. of tax) Tax
of Amt of
gl. name / taxe of of of of tax) taxes
No. | Component s] taxes] | taxes] | taxes] | taxes] )
of RPA
solution
With =(a+b+ +d+ * e
enterprise- | a b c d e £ | grlarbrerdre)y | 1 )78
. f +
wide
licenses)

A. Enterprise licenses( for DC & DR (Active-Passive) of Proposed Solution as per scope of work
point number P

Mention item
wise details

~-do-

~do-

Price per unattended bot Licenses per year {bank may 1
B increase or decrease as per bank requirement)

C | Cost for premium support from OEM for contract period

Corrigendum-2 to GeM Bid ref: GEM/2025/8/6164598 dated 23/04/2025_ Page 6 of 8




PoTer Ad -@ Canara Bank

of 5 years

Total

# Mention item wise details

Note: Please mention quantity and unit price of each item DC-DR wise wherever required. The addition/ deletion
of license (optional) will be availed by the Bank based on the requirement of licenses during the contract
period of five years. Bank shall intimate the same as and when the requirement arises. In case of any license
additions/ deletions between contract period, the pro-rated payments for such licenses cost quoted above
will be released on its acceptance sign-off, from the month of such resource’s addition/ deletion till the
remaining period. In case of surrender, Bank will stop the renewal from next renewal due date. The bjdder

shall raise invoice for renewal of licenses, as per the usage on bank’s confirmation.

Table -B
Charges for Onsite Resources for 5 years

[Amount in Indian Rupees]

Charges Total
Per Charges C:::gés
month N for 60
o.of | No. of ths Tax for for 60
per Resources {Months | /hom Column “c” | Months
sl. Requirement Details | (o o€ [Excl. of [Incl. of
No. q [Excl. of taxes] taxés]
taxes]
d e
a n b c=a*n*b | % Tax f=c+e
tax | Amt.
24x7 L1 Onsite
Resource at
Bangalore for
Robotic Process
1. Automation Salution 3 60
from go-live date
{One resource per 8
hours shift)
L2 resources at
Bangalore for
2. | Robotic Process 2 60
Automation Solution !
from go-live date
3. | Total Cost of Onsite Resources (Sum of Sl. No. 1 and 2)

Note: The addition/ deletion of resource (optional) will be availed by the Bank based on the requirement of
resources during the contract period of five years. Bank shall intimate the same as and when the
requirement arises. In case of any resource addition/ deletion between contract period, the pro-rated
payments for such resources cost quoted above will be released on its acceptance sign-off, from the

month of such resources addition/ deletion till the remaining period.

Corrigendum-2 to GeM Bid ref: GEM/2025/B/6164598 dated 23/04/2025_
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ii.

iv.

vi.

dorel AD @Canara Bank

Table-C

One-time Implementation and Migration Cost

[Amount in Indian Rupees]

Total Cost | Tax for Column a Total Cost
[exclusive {inclusive of
sl . of tax] tax]
No. Details % Tax | Taxamt
a b ¢ d= a+c
Phase-1: One
time instatlation
& -
1. | implementation
Cost for DC and
DR for RPA
Solution
Phase-2: One
time  migration
2. b
cost for existing
RPA processes
3 Total One-time Implementation and Migration Cost
* | (Sum of Sl. No. 1 and 2)
Table-D
Total Cost of Ownership for 5 years Contract Period
[Amount in Indian Rupees]
s Total Cost of
Nc; Details Ownership
: [inclusive of tax]
1 Total Cost of Enterprise Licenses of proposed RPA Solution as per
) Table-A
2. Total Cost of Onsite Resources as per Table-B
3 Total Cost of One-time Implementation and Migration Charges as
) per Table-C
4 Total Cost of Ownership for RPA solution [Sum of Sl. No. 1, 2,
) and 3] >

Undertaking

Bill of material is submitted on the letter head and is signed by an Authorized Signhatory with
Name and Seal of the Company.

We confirm that we have gone through GeM bid clauses, subsequent amendments and replies
to pre-bid queries (if any) and abide by the same.

We have not changed the structure of the format nor added any extra items. We note that any
such alternation will lead to rejection of Bid.

We agree that no counter condition/assumption in response to commercial bid will be
accepted by the Bank. Bank has a right to reject such bid.

We are agreeable to the payment schedule as per “Payment Terms” of the GeM bid.

The bidder has to make sure all the arithmetical calculations are accurate. Bank will not be
held responsible for any incorrect calculations.
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